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QUESTION 1

What is the maximum amount of time that the team should spend in the daily scrum? 

A. As long as it takes 

B. 1 hour 

C. 45 minutes 

D. 15 minutes 

E. 15 minutes, proportionally less for shorter Sprints 

Correct Answer: D 

 

QUESTION 2

Who determines when it is appropriate to update the Sprint Backlog during a Sprint? 

A. The Project Manager 

B. The Scrum Team 

C. The Development Team 

D. The Product Owner 

Correct Answer: C 

 

QUESTION 3

You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in
switching from RUP to Scrum is to define how long the Sprint cycle should be. In what units of time should you define
the sprint cycle? 

A. A fixed amount of months 

B. A fixed amount of weeks, excluding holidays 

C. A fixed amount of days 

D. A fixed amount of hours 

Correct Answer: C 

 

QUESTION 4

Which role in Scrum is responsible for Return On Investment (ROI)? 
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A. Scrum Development Team 

B. Scrum Master 

C. None of the above 

D. Product Owner 

Correct Answer: D 

Reference: https://docs.google.com/viewer?url=http://scrumreferencecard.com/ScrumReferenceCard.pdf 

 

QUESTION 5

What is the maximum time that Scrum recommends the team spend in the daily scrum (daily standup)? 

A. Fifteen minutes 

B. Thirty minutes 

C. One hour 

D. Four hours 

E. As long as it takes 

Correct Answer: A 

 

QUESTION 6

Which three are suggested questions in a daily scrum meeting? (Choose three.) 

A. Who will be responsible? 

B. Why shall I do? 

C. What impedes me? 

D. What will I do today? 

E. What did I do yesterday? 

Correct Answer: CDE 

Reference: https://sprint.ly/blog/scrum-meeting-best-practices/ 

 

QUESTION 7

The Sprint planning meeting is comprised of how many sections? 

A. 4 
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B. 3 

C. 2 

D. 1 

Correct Answer: C 

 

QUESTION 8

The Scrum Framework encompasses rules or guidelines for documentation? 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 9

Which statement below best describes the primary objective of the Sprint Retrospective? 

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint 

B. The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s). 

C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint 

D. The primary objective of the Sprint Retrospective is to review the workcompleted by the Team during the Sprint. 

Correct Answer: C 

 

QUESTION 10

From the activities given, which is the latest step in sequence of the Scrum framework? 

A. Daily scrum 

B. Sprint retrospective 

C. Sprint review 

D. Sprint planning 

Correct Answer: B 

 

QUESTION 11

Who is required to attend the Daily Scrum? 
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A. Scrum Master 

B. Development Team 

C. Development Team and Product Owner 

D. Development Team and Scrum Master 

Correct Answer: B 

 

QUESTION 12

When many Scrum Teams are working on a project, what best describes the definition of "done"? 

A. All teams must use the same definition 

B. Each Team defines and uses its own 

C. Each Team uses its own but must make it clear to all other Teams 

D. It depends 

Correct Answer: A 

 

QUESTION 13

Andrea is a very productive team member, but she\\'s always poking around for information and asking for details,
especially in areas of the project that she isn\\'t involved in. What should you do? 

A. Tell her to stop being so nosy 

B. Think about why she\\'s asking questions and try to address the root of the problem 

C. Ignore her and hope it goes away 

D. Tell her to contact a Subject Matter Expert 

Correct Answer: B 

 

QUESTION 14

More than one Scrum Team is working on a single project or release. How should the Product Backlog be arranged? 

A. A separate Product Backlog is constructed for each Scrum Team. All of the increments are integrated at the end in
an integration Sprint 

B. All Scrum Teams work from a common Product Backlog and integrate their work every sprint 

C. Only one Scrum Team should work on Scrum project 

D. Scrum Teams should have their separate Product Backlogs 
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Correct Answer: B 

 

QUESTION 15

You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is equivalent to 8 hours. The
team has just enough time to complete all tasks in the remaining 16 hours with the exception of three tasks. Of these
three tasks, two tasks (a total of 6 hours) are required to complete one Product Backlog item and one task (an estimate
of 2 hours) is required to complete another Product Backlog item. How should the development team handle the
remaining three tasks? 

A. The development team should negotiate with the Product Owner on the definition of "done". 

B. The development team should work the extra 8 hours to complete their commitment to the Product Owner 

C. The development team should place the two Product Backlog items back onto the Product Backlog 

D. The development team should keep the three tasks on the Sprint Backlog for the next Sprint and complete those
tasks first 

Correct Answer: A 
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