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QUESTION 1

How is management external to the Scrum Team involved in the Daily Scrum? (Choose the best answer.) 

A. The Scrum Master speaks on their behalf. 

B. Managers are not required at the Daily Scrum. 

C. Management gives an update at the start of each Daily Scrum. 

D. The Product Owner represents their opinions. 

Correct Answer: B 

 

QUESTION 2

How is management external to the Scrum Team involved in the Daily Scrum? 

A. The Scrum Master speaks on their behalf. 

B. The Development Team self-manages and is the only management required at the Daily Scrum. 

C. Management gives an update at the start of each Daily Scrum. 

D. The Product Owner represents their opinions. 

Correct Answer: B 

Reference: https://chercher.tech/agile-certification/scrum-master-certification-prep-questions-set-7 

 

QUESTION 3

Developers are self-managing, which of the following do they manage? 

A. Sprint length. 

B. Sprint Backlog. 

C. Stakeholders for the Sprint Review. 

D. When to release, based on its progress. 

E. Product Backlog ordering. 

Correct Answer: B 

 

QUESTION 4

Who is responsible for clearly expressing Product Backlog items? 
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A. The Scrum Master, or the Scrum Master may have the Development Team do it. 

B. The Scrum Master. 

C. The Product Owner. 

D. The business analyst who represents the Product Owner in the Development Team. 

Correct Answer: C 

Reference: https://agility.im/frequent-agile-question/what-is-a-backlog-
item/#:~:text=The%20Scrum%20Guide%20lists%20the,to%20a%20product%20being%20developed. 

 

QUESTION 5

Who is responsible for collaboration with stakeholders? (Choose the best answer.) 

A. The Scrum Team 

B. The Project Manager 

C. The Team Manager 

D. The Developers 

E. The Business Analyst 

Correct Answer: A 

 

QUESTION 6

How much time is required after a Sprint to prepare for the next Sprint? 

A. The break between Sprints is time-boxed to 1 week for 30 day Sprints, and usually less for shorter sprints. 

B. Enough time for the requirements for the next Sprint to be determined and documented. 

C. Enough time for the Development team to finish the testing from the last Sprint. 

D. None. A new Sprint starts immediately following the end of the previous Sprint. 

E. All of the above are allowed depending on the situation. 

Correct Answer: D 

 

QUESTION 7

What is the main reason for the Scrum Master to be at the Daily Scrum? 

A. To gather status and progress information to report to management. 
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B. To write down any changes to the Sprint Backlog, including adding new items, and tracking progress on the burn-
down. 

C. He or she does not have to be there; he or she only has to ensure the Development Team has a Daily Scrum. 

D. To make sure every team member answers the three questions. 

Correct Answer: C 

Reference: https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum 

 

QUESTION 8

Who does the work to make sure Product Backlog items conform to the Definition of Done? (Choose the best answer.) 

A. The Quality Assurance Team. 

B. The Scrum Master. 

C. The Developers 

D. The Product Owner. 

E. The Scrum Team. 

Correct Answer: C 

 

QUESTION 9

Which three of the following are true about Scrum? (Choose the best three answers.) 

A. Scrum implements self-management by replacing Project Managers with Scrum Masters. 

B. Each component of Scrum serves a specific purpose and is essential to Scrum\\'s success and your usage of Scrum
to develop complex products. 

C. Scrum is a methodology where you can pick and choose which parts of Scrum you think will work for your
environment. 

D. Scrum is a framework for developing and sustaining complex products. 

E. Scrum is based on empiricism and lean thinking. 

Correct Answer: BDE 

Reference: https://scrumguides.org/scrum-guide.html 

 

QUESTION 10

A product Increment must be released to production at the end of each Sprint. 
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A. True 

B. False 

Correct Answer: B 

 

QUESTION 11

Who can cancel a Sprint? 

A. The Scrum Team. 

B. The Scrum Master. 

C. The Product Owner. 

D. The Stakeholders. 

Correct Answer: C 

 

QUESTION 12

What activities would a Product Owner typically undertake in the phase between the end of the current Sprint and the
start of the next Sprint? 

A. There are no such activities. The next Sprint starts immediately after the current Sprint. 

B. Refine the Product Backlog. 

C. Work with the Quality Assurance departments on the Increment of the current Sprint. 

D. Update the project plan with stakeholders. 

Correct Answer: A 

Reference: https://scrumguides.org/scrum-guide.html#:~:text=The%20Sprint,-Sprints%20are%20theandtext=A%20new
%20Sprint%20starts%20immediately,Sprint%20Retrospective%2C%20happen%20within%20Sprints 

 

QUESTION 13

A Scrum Master is essentially the same thing as a traditional PM (Project Manager). 

A. True 

B. False 

Correct Answer: B 

Reference: https://www.greycampus.com/blog/project-management/scrum-master-vs-project-manager-how-are-they-
different 
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QUESTION 14

During a Sprint Retrospective, for what is the Scrum Master responsible? 

A. Prioritizing the resulting action items. 

B. Participating as a Scrum team member and facilitating as requested or needed. 

C. Acting as a scribe to capture the Development Team\\'s answers. 

D. Summarizing and reporting the discussions to management. 

Correct Answer: B 

 

QUESTION 15

A properly functioning Scrum Team will have at least one Release Sprint and may well have several. 

A. True 

B. False 

Correct Answer: B 

The answer is B because there is no "Release Sprint" --> Release Sprint: Each sprint must result in a potentially
releasable increment, regardless of the number of teams and deliverables involved in a release, so batch sizes of
undelivered work can be minimized and controlled. A so-called Release Sprint would therefore be a contra-indication to
agile practice. 
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