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QUESTION 1

Which statement applies to the Introduction section? 

A. Delete entry 1 because the project approach is defined in the Project Brief. 

B. Delete entry 2 because this is the Project Manager\\'s responsibility. 

C. Delete entry 3 because it is the Project Manager\\'s responsibility to implement the Quality Management Strategy. 

D. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility. 

Correct Answer: D 

 

QUESTION 2

The executive has set the following tolerances for stage 2: 

Time (+/- 1 week) 

Cost (+/- ?0,000) 

Scope (using MoSCoW prioritization technique) 

Risk (based on the risk appetite defined in the risk management approach) 

These tolerances have been recorded in the stage plan. The project manager will report progress regularly via highlight
reports to the project board and use exception reports to raise exceptions. In addition, the project assurance role will 

monitor the stage to provide confidence to the project board that exceptions are being reported. 

How well does this apply the `manage by exception\\' principle, and why? 

A. It applies the principle well, because tolerances should be set for the related aspects of project performance for each
stage. 

B. It applies the principle well, because the project manager needs to control the project using discrete management
stages. 

C. It applies the principle poorly, because tolerances should be set for each stage against each of the six aspects of
project performance. 

D. It applies the principle poorly, because it is the regular reporting of progress that should give the project board the
required confidence. 

Correct Answer: C 

 

QUESTION 3

Which of the following should NOT be included in the business case? 
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A. Reasons 

B. Major Risks 

C. Business options 

D. Business approach 

Correct Answer: D 

 

QUESTION 4

While deciding on how the work of the project should be approached the following were considered. 

Which statement is appropriate for inclusion in the project approach heading in the Project Brief? 

A. The Project Manager will involve the selected service provider in the creation of the Stage Plan for stage 4. 

B. New up-to-date software will be obtained to produce the graphical sections of the Project and Stage Plans. 

C. The detailed designs (future process, systems, operating and organization models) will be based on the existing high-
level designs. 

Correct Answer: C 

 

QUESTION 5

The project is part of a program to develop more training courses that respond to new legislation. The project manager
has requested that project support be made available from the program. As a result, the executive has confirmed that
this will be carried out by the program office. 

Is this appropriate, and why? 

A. Yes, because the program office should provide support to projects, if requested. 

B. Yes, because the project support role is not optional and must be provided. 

C. No, because the project manager should take on project support responsibilities. 

D. No, because program and project team structures need to be separate. 

Correct Answer: A 

 

QUESTION 6

Which 2 statements should be recorded under the Major risks heading? 

A. Due to market conditions a suitable service provider may not be found, possibly leading to premature closure of the
project. 

B. Owing to employment contract changes staff may resist outsourcing, which would make it difficult to transfer staff to
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the selected service provider. 

C. MFH\\'s operations may be reduced and the 1a-year contract may not achieve its estimated value of ?0m, which
would reduce the service provider\\'s profit. 

D. The initial estimates, taken from the feasibility study report, indicate that the project will take two years to complete,
which means that the business problems would remain for this period. 

E. The management stages recommended by the consultants may not be appropriate, resulting in confusion in
planning. 

Correct Answer: BD 

 

QUESTION 7

The \\'e-learning course\\' is being delivered by an external consultancy. The consultancy completed work on the
\\'accredited e-learning course\\' during stage 3. However, the \\'delivered pilot courses\\' includes piloting of the e-
learning course. As a result, the external consultancy is required to do further work as part of the \\'finalized materials\\'. 

When should the external consultancy close their project, and why? 

A. When ABC Company closes the Health and Safety Training Project, because ABC Company\\'s project manager
should recommend project closure 

B. When ABC Company closes the Health and Safety Training Project, because project closure should be planned by
ABC Company\\'s project manager 

C. When the \\'finalized materials\\' have been approved, because the external consultancy\\'s business case is
separate from ABC Company\\'s business case 

D. When the \\'finalized materials\\' have been approved, because the external consultancy should complete its
contractual activities before closing 

Correct Answer: D 

 

 

QUESTION 8

During stage 3, the project scope was extended to include a practice test for learners to take during the training course.
The cost of this test will be included in the cost of the course. The change to project scope was approved and the cost of
?,500 was paid for from the change budget. The project manager documented an increase of ?,500 in the project
budget in the business case. 

Is this an appropriate action, and why? 

A. Yes, because the justification for the project should be recalculated based on the revised project budget. 

B. Yes, because the project manager determines which costs need to be updated at the end of each stage 

C. No, because the use of the change budget means that the project budget does not need to be increased. 

D. No, because changes to operational costs post-project should have been included in the business case. 
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Correct Answer: B 

 

QUESTION 9

CLOSING A PROJECT 

Benefits relating to income and business reputation after the project has closed cannot be shown at project closure.
Which statement describes how the `closing a project\\' process makes provision for this? 

A. As part of the `prepare planned closure\\' activity. It will be confirmed that the project has delivered what was defined
in the project product description. 

B. As part of the `prepare planned closure\\' activity. It will be confirmed that the acceptance criteria defined in the
project product description have been met. 

C. As part of the `hand over products\\' activity, the benefits management approach will be updated to include future
activities for benefit measurement. 

D. As part of the `hand over products\\' activity, the `finalized materials\\' will be passed to the operational business
environments. 

Correct Answer: D 

 

QUESTION 10

Which of the following statements describes an outcome? 

A. Any of the projects specialist products 

B. A result of the change derived from using the project\\'s products 

C. A measurable improvement resulting from a change 

D. Something perceived as advantages by a stakeholder 

Correct Answer: B 

 

QUESTION 11

HOTSPOT 

Using the additional Information provided for this question In the Scenario Booklet, answer the following question. 

Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all. 

Hot Area: 
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Hot Area: 

Correct Answer: 
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QUESTION 12

None of the reviewers have proof-reading skills. 

A. Record an action to request that Project Assurance identify a proof-reader who can, within the next 2 days, complete
the check for typographical errors. 

B. Ask the reviewers present at the meeting to conduct a proof-reading exercise and pass any comments to the author
within 2 days. 

C. Contact Project Assurance to find appropriate resources to come into the review. 

D. No action required. 

Correct Answer: A 

 

QUESTION 13

The Training Delivery Manager was identified as the senior user. However, before the project begins, this manager goes
on long-term sick leave. The executive says that they do not need to replace the role of senior user on the project board.
Is this an appropriate application of the \\'defined roles and responsibilities\\' principle, and why? 

A. Yes, because the executive can ensure that the investment provides value for money. 

B. Yes, because having two out of three of the stakeholder interests represented on the project board is enough. 

C. No, because trainers need to be represented on the project board to ensure the outcomes meet the trainers\\' needs. 
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D. No, because the resources and expertise required by the project may be internal or external. 

Correct Answer: B 

Reference http://prince2.wiki/Define_roles_and_responsibilities 

 

QUESTION 14

During stage 3 the \\'amended course booking procedures\\' are being delivered using an agile delivery approach. The
work package has a fixed time and cost. There are three sprints during the stage and the prioritized products will be
handed over in a phased manner throughout the stage. As part of the \\'report management stage end\\' activity, the
project manager identified some follow-on action recommendations relating to the maintenance of the booking
procedures that had been handed over. 

Is this an appropriate action, why? 

A. Yes, because time and cost are fixed therefore scope should be prioritized and flexed 

B. Yes, because the users have taken on ongoing ownership of the products handed over 

C. No, because the project manager should ensure that all planned products have been created 

D. No, because the user acceptance should have been obtained at the end of each of the sprints 

Correct Answer: D 

 

 

QUESTION 15

The `classroom-based training materials\\' will be used as the basis for developing the `e-learning course\\'. As a result,
the executive wants to ensure that the `classroom-based training materials\\' are of the required standard. The executive
has asked to meet the project manager every day during stage 2 to discuss progress and identify any concerns
regarding quality. 

Is this an appropriate approach to applying the organization theme, and why? 

A. Yes, because the executive should be available to provide ad hoc direction to the project manager. 

B. Yes, because the executive should be the key decision-maker on the project, supported by other project board
members. 

C. No, because the senior user should be responsible for specifying the quality criteria for the training materials. 

D. No, because the project manager should be given authority to manage the project on a day-to-day basis. 

Correct Answer: D 
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