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QUESTION 1

In a commercial environment, which process links the team manager and the PRINCE2 method used in a project?
A. Directing a project

B. Managing product delivery

C. Managing a stage boundary

D. Initiating a project

Correct Answer: B

https://www.prince2.com/blog/the-7-principles-themes-and-processes-of-prince2/

QUESTION 2

In which product does a Project Manager define the time and cost tolerances for the work to be done by a Team
Manager?

A. Product Description
B. Team Plan

C. Work Package

D. Stage Plan

Correct Answer: C

QUESTION 3

The period of time for which it is possible to accurately plan in detail is known as?
A. The predicting period

B. The planning horizon

C. The stable schedule

D. The panorama plan

Correct Answer: B

QUESTION 4

What is an advantage of applying the \\'manage by stages\\' principle?
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A. The PRINCE2 method can be used for any type of project

B. The project delivers benefits that are aligned with strategic objectives

C. The project has decision points so that it does not run on in an uncontrolled manner
D. Tolerances can be defined for delegated authority

Correct Answer: C

QUESTION 5

Which describes an expected dis-benefit?

A. An outcome perceived as negative by one or more stakeholders

B. A specialist product to be delivered by the project

C. An outcome that prevents the expected benefits from being realized
D. A potential threat to the project\\'s expected benefits

Correct Answer: A

Expected dis-benefits - a dis-benefit is an actual consequence of a project which is perceived to be negative by one or
more stakeholders. Reference: https://www.whatisprince2.net/prince2-themes/prince2-theme-business-case

QUESTION 6

Identify the missing words in the following sentence.

Control is an event-based activity, whereas [?] requires a time-based approach.
A. decision making

B. ad hoc direction

C. monitoring and reporting

D. identification of issues

Correct Answer: C

Monitoring and reporting requires a time based approach.

Reference: https://www.greycampus.com/opencampus/prince-2-foundation/concept-of-progress-control-in- prince2

QUESTION 7

What plan is created, and submitted for approval, during the Managing a Stage Boundary process?
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A. Team Plan

B. Stage Plan

C. Benefits Review Plan
D. Project Plan

Correct Answer: B

QUESTION 8

Which is an objective of the Starting up a Project process?

A. Identify who will be responsible for creating the Project Plan

B. Agree how the project will be monitored and controlled after initiation

C. Authorize the Project Manager to proceed with the initiation stage

D. Agree how issues and changes will be identified, assessed and controlled

Correct Answer: A

QUESTION 9

According to PRINCEZ2, Which of the following would be used to pay for a request for change and possibly any analysis
costs?

A. Contingency

B. Tolerance

C. Change budget
D. Risk budget

Correct Answer: C

QUESTION 10

Which process ensures that key roles and responsibilities are allocated before a decision is made to initiate a project?
A. Managing Product Delivery

B. Initiating a Project

C. Managing a Stage Boundary

D. Starting up a Project
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Correct Answer: D

QUESTION 11

During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the
Project Plan?

A. Project Product Description
B. Business Case

C. Project Brief

D. Project mandate

Correct Answer: B

QUESTION 12

Identify the missing word from the following sentence... PRINCE2 uses the term [ ? ] to cover any relevant event that
has happened, was not planned, and requires management action?

A. Risk

B. Change
C. Issue

D. Exception

Correct Answer: C

QUESTION 13

What is the trigger for the Starting up a Project process?
A. Project Brief

B. Project Plan

C. Project mandate

D. Outline Business Case

Correct Answer: C

QUESTION 14

Can a baselined management product be changed once it has been approved?
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A. No, change control is there to prevent changes

B. Yes, there is no restriction

C. Yes, but only if the users say so

D. Yes, as long as it is agreed with the relevant authority before it takes place

Correct Answer: D

QUESTION 15

Which is NOT a factor to consider when defining management stages?
A. How long the project is

B. When Team Managers are available

C. When key decisions are required on the project

D. The amount of risk within the project

Correct Answer: B
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