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QUESTION 1

In which area is Agile strongest when blending with PRINCE2?
A. Product delivery

B. Project management

C. Project direction

D. Product management

Correct Answer: A

Reference: https://hennyportman.wordpress.com/2015/07/01/prince2-agile-in-one-picture/#:~:text=This%
20framework%20is%20based%200n,the%20area%200f%20product%20delivery

QUESTION 2

Why is Lean Startup included in the “starting up a project\\' process in PRINCE2 Agile?
A. Because it explains how a small company can grow using traditional technologies
B. Because it is designed to manage projects, delivering products in timeboxes

C. Because it enables agile to be used in challenging and uncertain situations

D. Because running a project and setting up a new business are the same

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true

QUESTION 3

How does agile address the risk associated with the project not being fully understood at the beginning?
A. By allowing a lot of detail at the start

B. By avoiding too much detail at the start

C. By requiring details at the start

D. By preventing the analysis of details at the start

Correct Answer: D

QUESTION 4
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Why are team working agreement produced?

A. To create structure so that the team manager can assess individual performance

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C. To make the team rules visible to the project manager for monitoring purposes

D. To ensure that the delivery team members comply with company policy

Correct Answer: B

Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_l26andshowNav=trueandexpandNav=true

QUESTION 5

Which statement about the “keep teams stable\\' target is CORRECT?
A. It applies primarily to the long term, such as a project or a program
B. It is the primary reason why the tolerance for cost is set to zero

C. It prevents compromising the overall quality level of the product

D. It results in the early delivery of a minimum viable product

Correct Answer: B

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41

QUESTION 6

Which statement explains the PRINCE2 Agile behavior of “exploration\\'?
A. It empowers the project management team at the delivery level

B. It uses the most effective channel to communicate information

C. It displays the progress rate to everyone using burn-down charts

D. It seeks out feedback collaboratively from project stakeholders
Correct Answer: D

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_47andshowNav=trueandexpandNav=true

QUESTION 7
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Which is often used during a retrospective to capture lessons?
A. A Glad! Sad! Mad! board

B. A Kanban board

C. A burn chart

D. A Gantt chart

Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_l120andshowNav=trueandexpandNav=true

QUESTION 8

Which role is responsible for facilitating the Agilometer assessment?
A. Project board

B. Project manager

C. Team manager

D. Customer subject matter expert

Correct Answer: B

Reference: https://www.axelos.com/news/blogs/september-2019/assessing-agile-factor-prince2-agilesagileometer

QUESTION 9

According to PRINCE2 Agile, which form of communication shows that a team is vibrant and interactive?
A. Using visualization to display information

B. Using meeting minutes to share decisions

C. Using social media to reach more people

D. Using email to document discussions

Correct Answer: A

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_165andshowNav=trueandexpandNav=true

QUESTION 10

What is the definition of a timebox?
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A. A tool to write a requirement in the form of who, what and why
B. A regular event that looks at how processes can be improved
C. A description of the rate of progress a team is making

D. A period where work is carried out to achieve a goal

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_244
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