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QUESTION 1

Which is a purpose of the Business Case theme? 

A. Identify which role is responsible for producing the Business Case 

B. Identify the project\\'s outputs 

C. Establish the controls to manage changes that may impact the project benefits 

D. Establish a viable investment proposition 

Correct Answer: D 

 

QUESTION 2

Which of the following statements about the Closing a Project process are true? 

1.

 The Closing a Project process provides a fixed point for the receipt of completed Work 

2.

 The Closing a Project process provides a fixed point to review if the objectives set out in the original Project Initiation
Documentation have been achieved. Packages for the work performed in the final stage. 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 are true 

Correct Answer: B 

 

QUESTION 3

Which process provides the Project Board with sufficient information for it to review the success of a completed stage
and confirm continued business justification? 

A. Controlling a Stage 

B. Closing a Project 

C. Directing a Project 

D. Managing a Stage Boundary 

Correct Answer: D 
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QUESTION 4

Which of the following is the Business Case used for during the Managing a Stage Boundary process? 

A. Enable the Project Board to decide whether or not to authorize the project 

B. Justify the continuing viability of the project 

C. Enable the Project Board to decide whether or not to authorize project closure 

D. Justify the initiation of a project 

Correct Answer: B 

 

QUESTION 5

What is the collective name for individuals or groups who may be affected by a project? 

A. Customers 

B. Project Support 

C. Stakeholders 

D. Team members 

Correct Answer: C 

 

QUESTION 6

Which describes the \\'Implement\\' step within the recommended risk management procedure? 

A. Project Support will allocate the risk budget to fund the selected risk responses 

B. The risk owner will decide the best response to control the risk 

C. The risk owner and the risk actionee will carry out activities to control and deal with the risk 

D. The Project Manager will formulate the Risk Management Strategy 

Correct Answer: C 

 

QUESTION 7

Which is a purpose of the Risk theme? 

A. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place 

B. Establish a cost-effective procedure to identify, assess and control uncertainty 
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C. Establish mechanisms to control any unacceptable deviations from plan 

D. Establish mechanisms to manage risks at the corporate or programme level of an organization 

Correct Answer: B 

 

QUESTION 8

Which is a purpose of a Lessons Report? 

A. Improve the project management method for future projects 

B. Detail open issues and risks that need to be managed after the project has closed 

C. Compare the actual performance of the final stage against its plan 

D. Provide a summary of the benefits realized during the project 

Correct Answer: A 

 

QUESTION 9

Which role is responsible for the management of a risk assigned to it? 

A. Project Support 

B. Risk owner 

C. Risk actionee 

D. Project Assurance 

Correct Answer: B 

 

QUESTION 10

Which is NOT an objective of the Controlling a Stage process? 

A. Implement actions to control the impact of risks that occur during the stage 

B. Review the Business Case at regular intervals to assess the impact of changes that occur during the stage 

C. Update the Business Case with any changes agreed with the Project Board 

D. Coordinate the delivery of products as agreed in the Stage Plan 

Correct Answer: C 

 

QUESTION 11
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Identify the missing product in the following sentence. 

When assessing an issue during the Controlling a Stage process, the [ ? ] provides essential information to evaluate the
viability of the project. 

A. Project Brief 

B. Benefits Review Plan 

C. Project Initiation Documentation 

D. Configuration Management Strategy 

Correct Answer: C 

 

QUESTION 12

Which of the following describes a use of a Configuration Item Record? 

A. To record how changes to a product will be controlled 

B. To provide information on the approval procedure for the Work Package 

C. To record the history of a product 

D. To pass responsibility for the delivery of a product to a Team Manager 

Correct Answer: C 

 

QUESTION 13

During the Initiating a Project process, which product is updated to incorporate the estimated time and costs from the
Project Plan? 

A. Project Product Description 

B. Business Case 

C. Project Brief 

D. Project mandate 

Correct Answer: B 

 

QUESTION 14

Which is an objective of the Closing a Project process? 

A. Review and approve the plan for project closure 

B. Review the performance of the project against its baseline 
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C. Perform any post-project reviews 

D. Create a Benefits Review Plan 

Correct Answer: B 

 

QUESTION 15

Which PRINCE2 integrated element includes the good practices which determine whether a project is genuinely being
managed using PRINCE2? 

A. Principles 

B. Processes 

C. Tailoring PRINCE2 to the project environment 

D. Themes 

Correct Answer: A 
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