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QUESTION 1

A project stakeholder complained that they did not receive an important delivery that was stated in the schedule. The
team member responsible for this deliverable explained that they sent an email to the stakeholder, advising them that
the deliverable would not be delivered on time. 

What should the project manager have done to avoid this situation? 

A. Ensured that the team member did not communicate directly with the project stakeholder. 

B. Confirmed that the stakeholder was made aware of the delivery delay. 

C. Told the team member to send the unfinished deliverable to the stakeholder and finalize it later. 

D. Communicated with the stakeholder directly regarding the delivery delay. 

Correct Answer: B 

 

QUESTION 2

During the course of a project, a junior team member approaches the project manager for some direction and advice on
risk mitigation How should the project manager respond? 

A. Tell the junior team member that the information is available in lessons learned 

B. Offer guidance and follow up with some developmental activity for the junior team member 

C. Inform the junior team member that risk mitigation is not part of their work 

D. Refer the junior team member to the senior team member who develops the risk mitigation strategy 

Correct Answer: B 

 

 

QUESTION 3

A telecommunications project consists of departments spread across several countries with different cultures. The
project team rarely meets in person, and each team member works independently using online reporting tools. What
should the project manager do to ensure team members are committed to project success? 

A. Control and follow the project\\'s mam goals, budget, and schedule. 

B. Plan regular virtual meetings to motivate and support the team. 

C. Meet in small groups and share information by email with the rest of the team. 

D. Create a monthly report so everyone will be informed of the current status. 

Correct Answer: A 
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QUESTION 4

A project scope statement has been approved, and the project manager and core team have been assigned to the
project. Suddenly, the project manager takes a temporary leave of absence due to a medical emergency. While the
project manager is on leave, the team develops the project schedule. When the project manager returns, a detailed
schedule is almost complete. 

What should the project manager do? 

A. Ensure that the schedule is aligned with the vision and objectives. 

B. Escalate the compliance issue to the project management office (PMO). 

C. Congratulate the team and move on to the execution phase. 

D. Develop a new detailed schedule with the team and project sponsor. 

Correct Answer: A 

 

QUESTION 5

The steering committee has asked a project manager experienced in agile to provide an indication of the time remaining
on a medium-sized project What tools can be used to provide this information? 

A. A release burndown chart 

B. Analysis of the business requirements document 

C. Story points for the remaining user stories 

D. Surrogate measurements 

Correct Answer: A 

 

 

QUESTION 6

A product company is transforming the way it develops and releases products in the market Executives believe that this
is a high-risk initiative, and this initiative must be successful What should the project manager do in this scenario? 

A. Develop a business case with assumptions for the new model 

B. Develop a communications management plan to inform the employees about the new business model 

C. Adopt an iterative rollout approach that delivers the highest business value earlier 

D. Develop a detailed sprint plan with clear deliverables 

Correct Answer: C 
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QUESTION 7

A company\\'s project management office (PMO) has started to implement iterative tools. The project manager is
starting a new project and has identified an opportunity to use the new tools. There is disagreement among
stakeholders about 

the use of the adaptive tool. 

What should the project manager do first? 

A. Investigate the reasons for the disagreement to understand the gap among the stakeholders and search for
consensus. 

B. Discuss the situation with the stakeholders to evaluate other adaptive tools for the project. 

C. Schedule training sessions for the stakeholders on the benefits of the adaptive tools. 

D. Update the risk register and escalate the disagreement to the project sponsor and distribute the status to the team. 

Correct Answer: C 

 

 

QUESTION 8

A project team is working on a product that is planned for multiple iterations. They are delivering incremental value.
When should the value be demonstrated? 

A. After full development is completed 

B. When a major feature is completed 

C. At the end of each and every iteration 

D. When the sponsor approves the increment 

Correct Answer: B 

 

 

QUESTION 9

A product team is comprised of consultants and staff members Most of the team members agree on risks and the
defined risk actions. One consultant discovers a new risk and communicates it directly to management. What should the
project manager do? 

A. Reject the risk because the team is not in agreement on escalating it 

B. Include the risk in the risk assessment and evaluate it with the team 
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C. Accept the risk and immediately enter the risk into the risk register 

D. Discuss with the consultant to understand why the risk was escalated 

Correct Answer: A 

 

 

QUESTION 10

A customer discovered quality issues with the latest deliverables. However, the project team immediately resolved the
issues. Now that the project is back on track, what should the project manager do next? 

A. Reassess the risk log to ensure it is up to date. 

B. Monitor quality metrics to ensure the project continues as planned. 

C. Perform lessons learned to ensure the issue does not happen again. 

D. Schedule a team meeting to review the issue, 

Correct Answer: B 

 

 

QUESTION 11

A company\\'s leadership team has decided to invest in a new product using an agile approach The commercial and
product teams have started the planning activity for this new venture. Which three key factors does the project manager
need in order to deliver this product? (Choose 3) 

A. High-level product backlog 

B. Key performance indicators (KPls) 

C. Product vision 

D. Schedule performance indexes (SPIs) 

E. Product roadmap 

Correct Answer: CDE 

 

 

QUESTION 12

A project manager is assigned to a digital transformation project for a bank. The company culture is conservative and
resistant to transformation or innovation. What should the project manager do first to support the transformation\\'\\' 

A. Provide a digital transformation guide and explain that the change is unavoidable 
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B. Ask the bank executives to officially announce that the project manager is leading the project 

C. Provide proper training sessions to the stakeholders so they understand the purpose of the change 

D. Hire an expert in digital transformation and assign that person as the champion for the change 

Correct Answer: C 

 

 

QUESTION 13

A project is scheduled to end in 2 weeks. The team is expected to continue working long hours and is showing signs of
weariness and fatigue. What should the project manager do to encourage the team? 

A. Schedule training courses to enhance team performance 

B. Add new team members to help the project finalization 

C. Initiate rewards and incentives according to assessment results 

D. Schedule working lunch meetings until the project is complete 

Correct Answer: C 

 

 

QUESTION 14

A project management office (PMO) director finds that the project managers leading software development projects are
not consistently seeking approval from other division leaders in cybersecurity and operations before deploying code into
production. The PMO director asks the project manager to develop a solution for this issue. What should the project
manager do to fix this problem? 

A. Establish a daily scrum meeting and invite division leaders to attend so they can be aware of upcoming code
releases. 

B. Provide division leaders with a teleconference phone number to call if they have concerns after code is deployed into
production. 

C. Create a new policy requiring project managers to email division leaders before deploying code into production. 

D. Launch an enterprise governance structure comprised of division leaders to establish policies for code releases. 

Correct Answer: D 

 

QUESTION 15

After reviewing the lessons learned database, a project manager realizes that the current team may not be
knowledgeable enough about organizational processes for the needs of a new project. What should the project manager
do? 
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A. Develop the team members to work as a cross-functional team. 

B. Ask a functional manager to provide the right team members. 

C. Review the project charter to see if the scope can be modified. 

D. Ask the portfolio manager to reassign the project to another team. 

Correct Answer: A 
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