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QUESTION 1

Which is a purpose of \\'embedding and reviewing' M_o_R?

A. Maximizing the return on investment in risk management

B. Assuring the appointment of risk owners

C. Ensuring the availability of appropriate techniques used in the risk management process steps
D. Reporting on the risk response plan\\'

Correct Answer: A

QUESTION 2

What is represented graphically on a \\'summary risk profile\\'?

A. Proximity of the identified risks

B. Information found in the risk register

C. Summary of the actions required to respond to the risks in the activity
D. Risk capacity for the activity

Correct Answer: B

QUESTION 3

Which is NOT a recommended risk response option for an \\'opportunity\\'?
A. Enhance

B. Transfer

C. Share

D. Reduce

Correct Answer: D

QUESTION 4
Which is NOT a use of the \\'horizon scanning\\' technique?
A. Assessing how emerging trends could affect the organization\\'s objectives

B. Facilitating the identification of changes that may affect the organization\\'s risk exposure
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C. Identifying long-term developments that could affect the organization\\'s objectives
D. Conducting a wide scan of the current external environment

Correct Answer: D

QUESTION 5

What M_o_R principle states that managing risks is most effective when staff members are rewarded for proactive risk
management behaviour?

A. Informs decision-making

B. Facilitates continual improvement
C. Creates a supportive culture

D. Achieves measurable value

Correct Answer: C

QUESTION 6

Which heading in a \\'risk register is used to record the area of uncertainty?
A. Cause

B. Event

C. Effect

D. Probability

Correct Answer: B

QUESTION 7

Which is an M_o_R principle?

A. Supports organizational performance

B. Achieves measurable value

C. Changes the culture of risk management
D. Embedding and reviewing

Correct Answer: B
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QUESTION 8

Which role provides sponsorship to ensure that risk management is embraced within the organization?
A. Senior manager

B. Manager

C. Assurance

D. Risk specialist

Correct Answer: A

QUESTION 9

Which perspective would the \Vfits the context\\' principle be applied to in order to identify laws that impact core business
activities?

A. Strategic

B. Programme
C. Project

D. Operational

Correct Answer: A

QUESTION 10

Which is a use of the \\'SWOT analysis\\' technique?

A. Estimating the market share of competitors

B. Examining regulatory and corporate governance requirements

C. Informing of the status of the risks facing an activity

D. Identifying future developments that are at the margins of current thinking

Correct Answer: A

QUESTION 11

Identify the missing word in the following sentence. Applying the \\'aligns with objectives\\' principle at the [ ? ]
perspective ensures risk management is responsive to changes to objectives that meet shareholder needs, reputation
and demand for services.

A. operational
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B. project
C. programme
D. strategic

Correct Answer: D

QUESTION 12

Which is a goal of the \\'assess - evaluate\\' step?

A. Evaluate the impact, probability and how soon risks might occur

B. Calculate the net effect of risks facing the activity

C. Assess and evaluate the effectiveness of procedures for managing risks
D. Evaluate the net cost of planned risk responses

Correct Answer: B

QUESTION 13

Which is a use of a risk management maturity model?

A. Enabling organizations to benchmark their current risk management capability
B. Checking the state of current risk management

C. Identifying areas where application of risk management can be improved

D. Carrying out an enterprise wide assessment

Correct Answer: A

QUESTION 14

Which of the M_o_R framework core concepts is informed by corporate governance principles and the international
standard for risk management 1ISO31000:2009?

A. M_o_R approach

B. M_o_R principles

C. M_o_R process

D. Embedding and reviewing M_o_R

Correct Answer: B
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QUESTION 15

What provides an analysis of trends of risks in different risk categories?
A. Risk management strategy

B. Risk progress report

C. Risk communications plan

D. Risk improvement plan

Correct Answer: B
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