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QUESTION 1

Use Cases describe all the tasks that must be performed for the actor to achieve the desired objective. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

Which of the following is NOT a validation testing phase? 

A. Requirements Review 

B. Unit Testing 

C. Integration Testing 

D. UAT 

Correct Answer: A 

 

QUESTION 3

Pat is documenting the way data will be transformed from an existing system in order to become more compatible with
the new system. What type of requirement is he documenting? 

A. Quality Requirement 

B. Business Requirement 

C. Both of the above 

D. None of the above 

Correct Answer: B 

 

QUESTION 4

The Quality Trilogy identified by Juran includes: 

A. People, Process, Technology 

B. Planning, Improvement, Control 

C. Goal, Question, Metric 
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D. Plan, Do, Check 

Correct Answer: B 

 

QUESTION 5

Before committing to the acquisition of a vendor package, it is essential to see the: 

A. Product Run on Your Current System 

B. Vendor\\'s Profit and Loss Statement 

C. Defect Reports on Vendor Testing 

D. Use at Another Client Location 

Correct Answer: D 

 

QUESTION 6

The following are some of the characteristics of Special Causes, EXCEPT: 

A. Not inherent within the system 

B. Not predictable 

C. Can be assigned to a defect in the system 

D. Has a random pattern of data points within the control limits 

Correct Answer: D 

 

QUESTION 7

As it relates to CMM/CMMI, the acronym KPA stands for: 

A. Key Process Areas 

B. Key Product Assessment 

C. Key Program Area 

D. Kappleman Procedure Appraisal 

E. None of the above 

Correct Answer: A 

 

QUESTION 8
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All of the following reasons are ways by which a Business Analyst can influence quality of the products, EXCEPT: 

A. Identify and define a suitable requirements process 

B. Obtain understanding on tools available for developing quality system 

C. Identify as many requirements defects as possible as early as possible 

D. None of the above 

Correct Answer: D 

 

QUESTION 9

The advantage of the Earned Value approach is that it allows the early detection of slippage by using an industry
standard approach to: 

A. Measure a project\\'s actual progress 

B. Forecast both project completion date and final cost 

C. Track schedule and budget throughout the project life cycle 

D. All of the above 

E. None of the above 

Correct Answer: D 

 

QUESTION 10

There is a high dependence on the leader for guidance and direction, little agreement on team objectives, and individual
roles and responsibilities are unclear. This situation is part of the ________________ Stage of the Tuckman Model. 

A. Performing 

B. Norming 

C. Storming 

D. Forming 

Correct Answer: D 

 

QUESTION 11

Given the following sets of leaders (a-e), and their concepts (1-5), which one of the following best pairs the two sets? 1 -
The Hierarchy of Needs 2 - Scientific Management 3 - The Hawthorne Effect 4 - Benevolent-authoritarian 5 - Quality
Revolution a ?Elton Mayo b ?Abraham Maslow c ?Rensis Likert d ?Frederick Taylor e ?Deming 

A. 1a, 2b, 3c, 4d, 5e 
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B. 3a, 1b, 2d, 4c, 5e 

C. 1b, 2a, 3c, 4d, 5e 

D. 4a, 1d, 2e, 3c, 5b 

Correct Answer: B 

 

QUESTION 12

Good listening is a passive activity. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 13

The control limits of a Control Chart determine the Process Capability. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 14

The Fagan Approach emphasizes finding and fixing defects. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 15

The purpose of _____________ is to find those defects that occur in the transitions between one unit and another. 

A. System Testing 

B. User Acceptance Testing 

C. Black Box Testing 

D. Integration Testing 
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Correct Answer: D 
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