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QUESTION 1

Which of the following is a primary role on a Disciplined Agile Delivery team?
A. Architecture Owner

B. Domain Expert

C. Specialist

D. Integrator

Correct Answer: A

QUESTION 2

We do Plan Do Study Act (PDSA) to:

A. Better understand the effectiveness of our actions and to be able to improve our results
B. Reflect if wel\'re working on the correct things

C. Improve our plans

D. Provide justification when something goes wrong

Correct Answer: A

QUESTION 3

Governance in a DA project means all of the following except:
A. Creating forums for sharing knowledge

B. Making decisions about funding

C. Administer rewards and recognition

D. Complete freedom to the team to make decisions

E. Ensuring compliance with a regulatory standard

F. Having defined process for decision making

Correct Answer: D

QUESTION 4

Which of the following is the least suitable way to adopt disciplined agile delivery (DAD)?
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A. Use any of the prescribed methods and follow to the letter
B. Take advise from the Choose your WoW book

C. Start with DAD

D. Work with an experienced coach

Correct Answer: A

QUESTION 5

The primary advantage of breaking a project into phases is that:

A. It makes the transition from waterfall to agile easier

B. You can bring in new teams in each phase depending upon the skills needed for it
C. It allows the team to perform mini-waterfalls in each phase

D. It enables teams to focus on critical themes and ease of governance

Correct Answer: D

QUESTION 6

Which of the following is NOT an important part of improving the WoW for a team?
A. Do the best you can

B. Stick to a method once you discover it

C. Always try to get better

D. Start where you are

Correct Answer: B

QUESTION 7

A team is about to begin work on a project that will face rapidly changing with releases only every six months or so. The
team does not have an agile mindset, and does not want to release often. Which lifecycle should the scrum master
select?

A. Agile

B. Traditional

C. Program

D. Lean
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Correct Answer: D

QUESTION 8

True or False: Process goals are meant to prescribe how to achieve a particular objective for a team
A. True

B. False

Correct Answer: B

QUESTION 9

Identify three principles of the Disciplined Agile mindset. (Choose three)
A. Delight customers.

B. Be a servant leader.

C. Enterprise awareness.

D. Accelerate delivery.

E. Be pragmatic.

Correct Answer: ACE

QUESTION 10

Which of the following is a TRUE statement in the context of roles in Disciplined Agile?
A. The team members are expected to be highly specialized

B. A person may take on more than one role in a team

C. The Product owner is the facilitator and process coach

D. The Team lead helps the team discover the technical roadmap

Correct Answer: B

QUESTION 11

Your organization wants to set up mechanisms so that teams can share their learnings with other teams. Which process
blade is most likely to offer potential techniques to address this?

A. Support
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B. Continuous Improvement
C. Governance
D. Portfolio Management

Correct Answer: B

QUESTION 12

What are the two benefits to having a long-live (stable) team?
A. Projectized

B. Specifically resourced

C. Highly collaborative

D. Trustworthy

E. Ability to multi-task

Correct Answer: CD

QUESTION 13

True or False: The lean life-cycle in Disciplined Agile need not follow timeboxed iterations
A. True

B. False

Correct Answer: A

QUESTION 14

What are the three phases common across project life cycles?
A. Inspiration

B. Construction

C. Transition

D. Modulation

E. Inception

Correct Answer: BCE
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QUESTION 15

Among the primary roles on DA teams, which role needs to be a process expert?
A. Team member

B. Architecture owner

C. Product owner

D. Team lead

Correct Answer: D
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