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QUESTION 1

What can users do in the Roadmap Viewer tool?

Please choose the correct answer.

Response:

A. Display and navigate detailed SAP Activate methodology WBS
B. Upload SAP Activate WBS into SAP Solution Manager7.1

C. Download full SAP Activate methodology content for use off-line
D. Create a customer-specific version of SAP Activate Methodology

Correct Answer: A

QUESTION 2

Response:

A. Ask questions

B. Update Key Deliverable wikis
C. Tweet questions

D. Comment on documents

Correct Answer: AD

QUESTION 3

What is the best target environment for a System Conversion journey is as described in the SAP Activate
methodology?

Please choose the correct answer.

Response:

A. SAP Hybris

B. SAP S/4HANA Cloud Edition

C. SAP S/4HANA On-Premise Edition

D. Hybrid of SAP S/4AHANA Cloud Edition and SAP S/4HANA On-Premise Edition

Correct Answer: C
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QUESTION 4

What tool do you use to configure an SAP Business Suite on-premise solution? Please choose the correct
answer.

Response:

A. ABAP Workbench

B. SAP Implementation Guide

C. Configuration Composer

D. Expert Configuration

Correct Answer: B

QUESTION 5

In which phase of the SAP Activate methodology does the team complete the Transformation Planning?
Please choose the correct answer.

Response:

A. Deploy

B. Explore

C. Prepare

D. Realize

Correct Answer: D

QUESTION 6

Response:

A. Train the project team

B. Set up the infrastructure to support the project
C. Define the communication plan

D. Approve the test strategy

E. Identify relevant SAP Best Practices

Correct Answer: ABE
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QUESTION 7

How do you gain access to the SAP Activate Methodology Jam site? Please choose the correct answer. Response:
A. Register on SAP Service Marketplace

B. Send e-mail to SAP contact address

C. Submit e-mail address via on-line form

D. Join SAP S/4HANA group on SAP Community Network

Correct Answer: C

QUESTION 8

What are the three pillars of SAP Activate? There are 3 correct answers to this question. Response:
A. SAP Activate Methodology

B. SAP Best Practices

C. SAP S/4HANA in-memory database

D. SAP Solution Manager

E. Guided Configuration

Correct Answer: ABE

QUESTION 9

Which criterion does the Product Owner use to sequence the product backlog? Please choose the correct
answer.

Response:

A. Resource availability

B. Complexity

C. Business priority

D. Relative effort

Correct Answer: C

QUESTION 10
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What are the benefits of the SAP best practices? There are 3 correct answers to this question. Response:
A. Fast time to value

B. Predictable results

C. Simple on-boarding to cloud

D. Fixed organizational structure

E. Reduced functional scope

Correct Answer: ABC

QUESTION 11

How can SRCUM teams be organized? Please choose the correct answer. Response:
A. By job title

B. By work stream

C. By project phase

D. By project governance level

Correct Answer: B

QUESTION 12

Which activities are part of the Application: Solution Adaption work stream of SAP Activate for new
implementations?

There are 3 correct answers to this question. Response:

A. Value Audits

B. Production Support Plan

C. Value Determination

D. Change Management Plan

E. Scope Validation

Correct Answer: ACD

QUESTION 13

What is the purpose of the Solution Validation activity in the Explore phase? There are 3 correct answers
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to this question.

Response:

A. To verify technical installation

B. To identify gaps

C. To log additional scope items

D. To challenge changes to standard
E. To educate project participants

Correct Answer: BCD

QUESTION 14

Who determines the priority of user stories in the backlog of an Agile project? Please choose the correct
answer.

Response:

A. Project Manager

B. Project Team

C. SCRUM Master

D. Product Owner

Correct Answer: D

QUESTION 15

Which tools does SAP Activate provide to support Guided Configuration? There are 3 correct answers to
this question.

Response:

A. Solution Builder

B. Expert Configuration

C. Self Service Configuration

D. SAP Solution Composer

E. Model Company

Correct Answer: ABC
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