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QUESTION 1

When using the Iterative Development technique, which of the following should each cycle include? 

1.

 Though 

2.

 Action 

3.

 Control 

4.

 Conversation 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: C 

 

 

QUESTION 2

What phase will create Solution increments? 

A. Feasibility 

B. Foundations 

C. Evolutionary Development 

D. Deployment 

Correct Answer: C 

 

QUESTION 3

Which of the following are recognized DSDM styles of Timebox? 

1.
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 Unstructured 

2.

 Consolidated 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: C 

 

 

QUESTION 4

Which purpose relates to the Consolidation in a structured Timebox? 

A. To confirm the detail of all the requirements to be delivered by the structured Timebox. 

B. To address the requirements and test the structure Timebox product. 

C. To formality accept the structured Timebox deliverables. 

D. To tie up any loose ends related to Evolutionary Development 

Correct Answer: A 

 

QUESTION 5

Which statement about DSDM roles is true? 

A. In DSDM, one person must hold several roles 

B. One DSDM roles does NOT necessarily mean one person 

C. All DSDM roles should be shared 

D. DSDM roles should NOT be split between two people 

Correct Answer: B 

 

QUESTION 6

What DSDM product describes how the benefits have actually accrued following a period in live operation? 

A. Prioritized Requirement List 
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B. Benefits Assessment 

C. Project Review Report 

D. Delivery Plan 

Correct Answer: B 

 

QUESTION 7

During what phase should a baseline of the Evolving Solution be put into operational use? 

A. Foundations 

B. Evolutionary Development 

C. Deployment 

D. Post-Project 

Correct Answer: C 

 

QUESTION 8

Which plain defined by DSDM, has a planning horizon that includes the end of a project? 

A. Timebox 

B. Detailed 

C. Delivery 

D. High-Level 

Correct Answer: C 

 

QUESTION 9

What DSDM product reflects the approach to the management of the project as a whole and considers, from a
management perspective, how the project will be organized and planned? 

A. Foundation Summary 

B. Delivery Plan 

C. Terms of Reference 

D. Management Approach Definition 

Correct Answer: A 
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QUESTION 10

What phase will decide on which projects are started, based on a clearly defined objective? 

A. Pre-Project 

B. Feasibility 

C. Foundations 

D. Post-project 

Correct Answer: A 
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