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QUESTION 1

A program will generate revenue for several years after it ends. The program manager and the operations manager,
who are accountable for managing the benefits after program closure, are in disagreement. The operations manager is
concerned that information necessary for managing the processes and benefits after program closure will be
unavailable. The program manager expresses that managing the benefits after program closure is not within the scope
and must be managed through the scope management plan.

What should the program sponsor do?

A. Direct the operations manager to allocate a resource to the program to ensure that knowledge transfer and process
development occur before closure

B. Direct the operations manager to allocate the necessary resources to establish proper plans for accepting the
benefits and processes after program closure.

C. Direct the program manager to develop the necessary plans to ensure benefits can be transitioned and sustained
after program closure.

D. Direct the program manager to assess the impact of this change and follow the established change management
process

Correct Answer: C

QUESTION 2

During the last steering committee meeting, a program manager presented the benefits register to the program
governance board. Since the intended benefits of the program were realized the program manager was asked to
transition the program into operations. At this stage, what is expected during the post-review session organized by the
program manager?

A. Earned value (EV) report

B. Customer sign-off

C. Benefits register updates

D. Feedback and lessons learned

Correct Answer: D

QUESTION 3

For a cost estimate, an ICT distribution designer should produce a document listing each task with a cost placed beside
them. The type of document used is a

A. SoWw.
B. spare ad sheet

C. worksheet
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D. database

Correct Answer: A

QUESTION 4

A global financial system is being delivered by the program learn to allow access from anywhere in the world Following
a new cross-border regulation applying to privacy of local banking data accessed from abroad, the CEO of the bank
requests that an external audit be conducted lo validate compliance with this new regulation. This event, which was not
anticipated al this phase of the program, will generate additional work tor the program learn. This effort Is not included in
the current program roadmap and benefits delivery plan

What immediate actions should the program manager take?

A. Negotiate with the CEO in an attempt to avoid the audit.

B. De-scope the capabilities of the system to not allow access from abroad

C. Accept the risk of the audit and continue the program as planned

D. Assess the impact of the audit and potential remediation on the program

Correct Answer: D

QUESTION 5

Which two of the following documents MUST be submitted by the communication\\'s project contractor for review and
approval? {Select two options.)

A. Test reports

B. Shop drawings

C. Cost summary

D. Site survey

E. Request for information (RFI)

Correct Answer: AB

QUESTION 6

An ICT distribution designer working for the owner receives a submitted product that differs from the product specified in
the contract documents. The original product is unavailable due to shipping or manufacturing delay. Which action should
the ICT distribution designer take?

A. Reject the submittal after verifying compliance with applicable standards.

B. Approve the submittal after asking about additional compensating warranty offerings.
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C. Approve the submittal after verifying code compliance.
D. Approve the submittal after verifying all significant features of the originally specified product are met.

Correct Answer: C

QUESTION 7

A program manager evaluates conflicting stakeholder demands associated with cost, schedule, and intended benefits.
The implementation team has a strong interest in cost and schedule, and a limited interest in the benefits being
produced. The client is only focused on benefits.

Which of the following actions should the program manager take?

A. Focus on the internal stakeholders to ensure cost and) schedule objectives are achieved

B. Balance stakeholder needs through the use of trade-offs among the stakeholder groups

C. Focus on the external stakeholders to ensure the intended benefits are achieved

D. Conduct a stakeholder meeting to allow everyone to state their priorities

Correct Answer: D

QUESTION 8

In a home run conduit system, a single horizontal cable can serve up to three outlet boxes.
A. False

B. True

Correct Answer: A

QUESTION 9

The must be critically involved early in the construction project, long before the plans are finalized.
A. False

B. True

Correct Answer: B

QUESTION 10

Which of the following is the standard for "Recommended Practice for Installation Design and Installation of Valve
Regulated Lead-Acid Storage Batteries for Stationary Applications"?
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A. ANSI/IEEE C62.41
B. ANSI/IEEE C62.45
C. ANSI/IEEE P1188-1996
D. ANSI/IEEE P1187-1996

Correct Answer: D

QUESTION 11

A company is building a global monitoring network in 40 countries. The program completes the planning phase and a
review is conducted of the program components\\' strategic alignment with the intended program and company goals.
The review identifies issues that should be resolved to improve program progress. One of the issues identified is the
lack of incorporation of both software and configuration management tools

Which of the following must be addressed?

A. Program performance monitoring and controlling

B. Program management information system (PMIS)

C. Program delivery management

D. Program roadmap

Correct Answer: B

QUESTION 12

An ICT distribution designer is reviewing design documents with the owner to gam approval for an ER design. Which of
the following information about the site shall be included?

A. Sustainability requirements

B. Suitability requirements

C. Access and/or service provider requirements
D. Designer requirements

Correct Answer: C

QUESTION 13

The ability of a device, equipment, or system to perform without degradation in the presence of an electromagnetic
disturbance is called what?

A. Electromagnetic immunity.
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B. Electromagnetic compatibility.
C. Electromagnetic induction.
D. Electromagnetic disturbance.

Correct Answer: A

QUESTION 14

One interior TTY must be provided at locations defined as public accommodations with or more pay
telephones.

A. One
B. Two
C. Four
D. Six

E. Eight

Correct Answer: C

QUESTION 15

Which of the following is the process of limiting fire and smoke using fire-resistive barriers?
A. Detection

B. Compart mentation

C. Suppression

D. Prevention

Correct Answer: A
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