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QUESTION 1

A company CEO meets with key customers to learn how they can be better served. After discovering that some
executive team members disagree with each other, the CEO asks the program management office (PMO) to develop a
program to better serve key customers based on their strategic importance to the company\\'s long-term goals. 

What should the program manager do to establish and successfully manage the program\\'s direction? 

A. Create a program strategy to obtain the required funding from the portfolio decision team 

B. Develop and foster relationships with stakeholders to improve communication 

C. Conduct stakeholder interviews to address their concerns and expectations 

D. Identify a list of projects, and then assign them suitable project managers 

Correct Answer: C 

 

QUESTION 2

You are the program manager for the HGQ Program in your organization. Your program has eight constituent projects
including a small project which you\\'ve assigned to Beth a new project manager in your organization. Part of your
assignment is to coach Beth on project management in your program. You are telling Beth about the five process
groups of project management and how they map to the progression of the project. Which process group would you tell
Beth is where she\\'ll likely spend the bulk of the project time and the project budget? 

A. Monitoring and Controlling 

B. Planning 

C. Executing 

D. Procurement 

Correct Answer: C 

 

QUESTION 3

What component of the change management system is responsible for evaluating, testing, and documenting changes
created to the project scope? 

A. Project Management Information System 

B. Integrated Change Control 

C. Scope Verification 

D. Configuration Management System 

Correct Answer: D 
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QUESTION 4

You are the program manager for your organization. Your program has a budget of $750,000 and is expected to last
one year. The program is currently 30 percent complete and has spent $245,000. The program is supposed to be 40
percent at this time. What is the cost performance index for this program? 

A. .83 

B. -$20,000 

C. .91 

D. Negative ten percent 

Correct Answer: C 

 

QUESTION 5

A program with six projects has been running for three years. The company\\'s procurement and contracts department
has compiled a qualified seller list. The program manager determines that one of the projects must be outsourced. The
program manager will use the qualified seller list to do which of the following? 

A. Plan a proposal evaluation system 

B. Prepare the program procurement management plan 

C. Perform the required program budget updates 

D. Issue requests for proposals 

Correct Answer: D 

 

QUESTION 6

Gina is the program manager for her organization and is reviewing the results of quality control. She would like to create
a chart that shows the categories of defects within the program so that she and the program team can address the
largest categories in descending order. Which one of the following is the best chart for Gina in this situation? 

A. Cause and effect chart 

B. Pareto chart 

C. Control chart 

D. Ishikawa chart 

Correct Answer: B 

 

QUESTION 7
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A program management team is invited to a company\\'s annual strategy planning session. The CEO discusses the
mission and vision of the organization, and how the strategic plan will create opportunities to fulfill them. How can the
program manager use the company\\'s vision to establish a program? 

A. Define the program and component projects to enable the fulfillment of strategic goals. 

B. Set the priority matrix, and map the projects\\' priorities that will be included in the program. 

C. Define the program roadmap, and highlight the individual projects\\' benefits. 

D. Identify program benefits that will enable the fulfillment of strategic goals. 

Correct Answer: A 

 

QUESTION 8

You are the program manager of the JNH Program. Tom, a project manager in your program, has just completed his
project and is ready to officially close his project. You agree that Tom\\'s project is completed. What role do you play in
Tom\\'s project closure? 

A. You must ensure that the project sponsor closes the project. 

B. You must ensure that that the projects within the program have been closed at the project level. 

C. You must close the project before operations closes the project. 

D. You must ensure that the program management team closes the project for the project manager. 

Correct Answer: B 

 

QUESTION 9

Alice is the project manager of the NHQ Project and is entering the project\\'s closing processes. The project, she has
managed, has been for another organization in a contractual relationship. Her organization requires Alice to complete
performance reviews of the project team, review the deliverables with the project customer, and to obtain formal signoff
of the project deliverables. There may be other conditions and activities that Alice likely will need to do in this final
project phase. Where can Alice check regarding this project? 

A. Project Integration Plan 

B. Project Contract 

C. Project Quality Control procedures 

D. Project Communications Management Plan 

Correct Answer: B 

 

QUESTION 10

You are the program manager for your organization. Management is considering a new program but they are worried
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about the program risks that may affect the program success. You know that there are three positive risks responses
and three negative risk responses that each risk can have. Management asks you which risk response would be most
appropriate for a large risk event if they wanted to hire a third-party to own the risk event for the program. What risk
event is most appropriate? 

A. Transference 

B. Mitigation 

C. Avoidance 

D. Sharing 

Correct Answer: A 

 

QUESTION 11

Which of the following statements is the most accurate when it comes to program change requests for the program
scope? 

A. The change request must not affect the schedule. 

B. The change request must not affect the overall cost. 

C. The quality of the program must not be affected by the change request. 

D. The change request must be documented. 

Correct Answer: D 

 

QUESTION 12

A new program is being initiated for the HNQ Organization. The program manager is working with the business analyst
and management to define several attributes of the program. All of the following are identified during program initiation
except for which one? 

A. Program risk 

B. Program benefits 

C. Program scope 

D. Link to organizational strategy 

Correct Answer: A 

 

QUESTION 13

You are the program manager for your organization and are planning the composition of the project team. In your
organization resources are used from throughout the company and may serve on more than one project. While you, the
program manager, will have most of the authority on the program you want the project managers to have authority over
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the project decisions. What type of an organizational structure does your organization have? 

A. Strong Matrix 

B. Functional 

C. Weak Matrix 

D. Projectized 

Correct Answer: A 

 

QUESTION 14

You are the program manager of the HNG Program. This program has a budget at completion of $2,345,900 and is
expected to last two years. The program is currently 30 percent complete and you have spent $789,000. The program is
supposed to be 35 percent complete but do to some delays you\\'re slightly behind schedule. Based on this information,
how many pennies is the program losing per dollar invested in the program work? 

A. 17 

B. 11 

C. 15 

D. 14 

Correct Answer: B 

 

QUESTION 15

You are the program manager for your organization. You\\'re currently working with the program director, Nancy
Holmes, to define a new program and the benefits the program should create. Of the following, which is the best
definition of a benefit a program creates? 

A. A benefit is an outcome of the constituent projects within a program. 

B. A benefit is a project and program deliverables that the organization may use immediately. 

C. A benefit is a deliverable of a program or project that is worth more than the cost to create the deliverable. 

D. A benefit is an outcome of actions and behaviors that provides utility to stakeholders. 

Correct Answer: D 
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