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QUESTION 1

You are project manager for ABD project. You, with your team, are working on the following activities: 

1.

 Probabilistic analysis of a project. 

2.

 Probability of achieving cost and time objectives. 

3.

 Trends in Qualitative Risk Analysis results. 

On which of the following processes are you working on? 

A. Plan Risk Management 

B. Perform Quantitative Risk Analysis 

C. Perform Qualitative Risk Analysis 

D. Identify Risks 

Correct Answer: B 

 

QUESTION 2

You are the project manager of the AFD project for your company. You are working with the project team to reassess
existing risk events and to identify risk events that have not happened and whose relevancy to the project has passed.
What should you do with these events that have not happened and would not happen now in the project? 

A. Add the risks to the risk register 

B. Add the risks to a low-priority watchlist 

C. Close the outdated risks 

D. Add the risk to the issues log 

Correct Answer: C 

 

QUESTION 3

Frances is the project manager of a project in her organization. This project has a budget of $567,000 and is schedule
to last for three years. Frances wants to examine the risk events to determine which risk events have the most potential
impact on the project. Which modeling technique can help Frances to accomplish this goal? 

A. Expected monetary value 

Latest PMI-RMP Dumps | PMI-RMP VCE Dumps | PMI-RMP Practice Test                                2 / 9

https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html


https://www.passapply.com/PMI-RMP.html
2023 Latest passapply PMI-RMP PDF and VCE dumps Download

B. Sensitivity analysis 

C. Quantitative risk analysis 

D. Modeling and simulation 

Correct Answer: B 

 

QUESTION 4

Rob is the project manager of the IDLK Project for his company. This project has a budget of $5,600,000 and is
expected to last 18 months. Rob has learned that a new law may affect how the project is allowed to proceed - even
though the organization has already invested over $750,000 in the project. What risk response is the most appropriate
for this instance? 

A. Acceptance 

B. Transference 

C. Mitigation 

D. Enhance 

Correct Answer: A 

 

QUESTION 5

Very low = 1, Low = 2, Moderate = 3, High = 4, Very High = 5. 

A project manager must complete a report for a stakeholder who is concerned about the possibility of a funding shortfall.
What is the most effective way to explain the risk to this stakeholder? 

A. The funding shortage is the lowest ranked/scored risk. 

B. The funding shortage is a significant risk. 

C. The funding shortage will have a very high impact on the project and is the highest priority. 

D. The funding shortage has a very low probability of occurring and is not a concern for the project. 
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Correct Answer: B 

 

QUESTION 6

The risk register is developed during the initial phases of a virtualized desktop deployment. The register is reviewed by
peers, responses are planned, reviewed again, and risks are prioritized. After project completion, the risk register is
reviewed as part of the formal lessons learned process. During the review, itis realized that the risk register was not
updated, and many responses were not executed during the deployment. 

Which of the following options should have been performed during the execution of the project? 

A. Risk monitoring and control process 

B. Risk management process 

C. Risk identification 

D. Response planning 

Correct Answer: A 

 

QUESTION 7

A regional vendor for custom manufactured steel oil derricks, is awarded a contract to design, manufacture, and install
40 offshore oil platforms. Installation of these derricks requires precision placement and stable seas for the transport
and installation ships to property install the deep water structure. There are several schedule and cost incentives for
early completion, and the project manager asks the project risk coordinator to perform an analysis, which will predict the
probability of meeting the incentive dates. While researching methods that could be used for performing this analysis,
the risk manager realizes that there are readily available spreadsheets within the organization. The risk manager is
considering performing a Method of Moments (PERT) analysis with software already owned, or the other option is to
buy a commercial risk analysis software suite that will perform Latin Hypercube Monte Carlo simulations at a cost of
US$975. 

What would be the best analytical option for this probability assessment? 

A. Schedule based Method of Moments analysis is a time proven, highly accurate method for schedule risk and is not
impacted by Monte Carlo simulation\\'s limitation of summation modeling where only addition and subtraction of
uncertain values are used. 

B. The commercial product that performs the Monte Carlo simulations is the best option, because a schedule risk
assessment involves summation of uncertainties added or subtracted from or to schedule dates. 

C. Because a schedule risk assessment involves multiplication and division of schedule durations against specific risk
events, a spreadsheet and using a Method of Moments analysis is the best option. 

D. Since a schedule risk assessment involves multiplication and division of schedule durations against specific risk
events, the Monte Carlo simulation software is the best option. 

Correct Answer: B 

 

QUESTION 8
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Which of the following is the primary project artifact used to capture risks, strategies, ownership patterns, and other vital
information about an organization\\'s project risk baseline? 

A. Risk action plan with owners 

B. Risk register 

C. Mitigation plan 

D. Risk management plan 

Correct Answer: B 

 

QUESTION 9

The project manager must evaluate two separate contractors for a project with an absolute finish date of 15 December.
After performing a Monte Carlo assessment on the submitted schedules, the following information is found: 

Which contractor should be chosen, because of having the highest statistical output? 

A. Contractor A should be chosen based on confidence level. 

B. Contractor B should be chosen based on probability. 

C. Contractor A should be chosen based on probability and confidence level. 

D. Contractor B should be chosen based on probability and confidence level. 

Correct Answer: A 

 

QUESTION 10
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Based on this information, which of the following has the highest risk exposure? 

A. Schedule slippage 

B. Labor shortage R 

C. Delayed procurement 

D. Funding shortage 

Correct Answer: C 

 

QUESTION 11

A risk is identified and documented by the risk manager, but it is unclear how this risk can be proactively managed. In
this situation, what type of reserve should be allocated for the risk? 

A. Contingency 

B. Management 

C. Budget 

D. Residual 

Correct Answer: A 

 

QUESTION 12

Don has hired Jerry, a contractor, to complete a portion of his project work. The contract used was a cost-plus contract.
If Don were to perform a risk audit, who would carry the risk in this scenario? 

A. Don would because he is the project manager. 

B. Jerry would because of the contract type. 
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C. Don would because of the contract type. 

D. Jerry would because he is the hired contractor. 

Correct Answer: C 

 

QUESTION 13

You are the project manager of the NHK Project. Management wants to know how often your risk identification process
will occur during the project. Considering that your project is scheduled to last one year and involvs five distinct phases,
how often should risk identification take place? 

A. Monthly 

B. Once per project life cycle phase 

C. Quarterly 

D. Vary depending on the situations within the project 

Correct Answer: D 

 

QUESTION 14

Contingency Reserve Total: US$213,000 

Due to a mitigation strategy, Risk 4\\'s probability has been reduced to 40%. What would be the new contingency
reserve total? 

A. US$92,400 

B. US$145,800 

C. US$157,000 

D. Unable to calculate a total due to lack of pertinent information. 

Correct Answer: C 
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QUESTION 15

What project management plan is most likely to direct the quantitative risk analysis process for a project in a matrix
environment? 

A. Risk analysis plan 

B. Staffing management plan 

C. Human resource management plan 

D. Risk management plan 

Correct Answer: D 

Latest PMI-RMP Dumps PMI-RMP VCE Dumps PMI-RMP Practice Test

Latest PMI-RMP Dumps | PMI-RMP VCE Dumps | PMI-RMP Practice Test                                8 / 9

https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html


https://www.passapply.com/PMI-RMP.html
2023 Latest passapply PMI-RMP PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.passapply.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © passapply, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

Latest PMI-RMP Dumps | PMI-RMP VCE Dumps | PMI-RMP Practice Test                                9 / 9

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html
https://www.passapply.com/PMI-RMP.html

