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QUESTION 1

The three processes of Project Cost Management are:

A. Estimate Costs, Control Schedule, and Control Costs.

B. Estimate Costs, Determine Budget, and Estimate Activity Resources.
C. Determine Budget, Control Schedule, and Estimate Activity Resources.
D. Estimate Costs, Determine Budget, and Control Costs.

Correct Answer: D

QUESTION 2

Which Control Quality tool is also known as an arrow diagram?
A. Matrix diagram

B. Affinity diagram

C. Tree diagram

D. Activity network diagram

Correct Answer: D

QUESTION 3

The PV is $1000, EV is $2000, and AC is $1500. What is CPI?
A.1.33

B.2

C.0.75

D.0.5

Correct Answer: A

QUESTION 4

Which output of Project Cost Management consists of quantitative assessments of the probable costs required to
complete project work?

A. Activity cost estimates
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B. Earned value management
C. Cost management plan
D. Cost baseline

Correct Answer: A

QUESTION 5

Outputs from constituent processes might be used as:
A. Inputs to other processes.

B. Proof of process completion.

C. Identification of project tasks.

D. Indicators to eliminate project redundancies.

Correct Answer: A

QUESTION 6

An input of the Plan Procurement Management process is:
A. Make-or-buy decisions.

B. Activity cost estimates.

C. Seller proposals.

D. Procurement documents.

Correct Answer: B

QUESTION 7

The diagram below is an example of a:
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A. Risk breakdown structure (RBS).
B. Project team.

C. SWOT Analysis.

D. Work breakdown structure (WBS).

Correct Answer: A

QUESTION 8

What are the Project Procurement Management processes?

A. Conduct Procurements, Control Procurements, Integrate Procurements, and Close Procurements

B. Estimate Procurements, Integrate Procurements, Control Procurements, and Validate Procurements

C. Plan Procurement Management, Conduct Procurements, Control Procurements, and Close Procurements
D. Plan Procurement Management, Perform Procurements, Control Procurements, and Validate Procurements

Correct Answer: C

QUESTION 9

Change requests, project management plan updates, project document updates, and organizational process assets
updates are all outputs of which project management process?

A. Plan Risk Responses

B. Manage Stakeholder Expectations
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C. Define Scope
D. Report Performance

Correct Answer: B

QUESTION 10

In the basic communication model, which term refers to the method that is used to convey the message?
A. Decode

B. Encode

C. Medium

D. Noise

Correct Answer: C

QUESTION 11

The group technique that enhances brainstorming with a voting process used to rank the most useful ideas for
prioritization is called the:

A. majority rule technique.

B. nominal group technique.

C. Delphi technique,

D. idea/mind mapping technique.

Correct Answer: B

QUESTION 12

An output of the Manage Stakeholder Engagement process is:
A. change requests

B. enterprise environmental factors

C. the stakeholder management plan

D. the change log

Correct Answer: A
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QUESTION 13

Which tool or technique is used in validating the scope of a project?
A. Facilitated workshops

B. Interviews

C. Inspection

D. Meetings

Correct Answer: C

QUESTION 14

Stakeholder management strategy is an output of:
A. Plan Communications.

B. Distribute Information.

C. Report Performance.

D. Identify Stakeholders.

Correct Answer: D

QUESTION 15

Sharing good practices introduced or implemented in similar projects in the organization and/or industry is an example
of:

A. quality audits

B. process analysis
C. statistical sampling
D. benchmarking

Correct Answer: A
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