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QUESTION 1

Which activity is a precondition for communication management?
A. defining project roles

B. identifying project stakeholders

C. analyzing risk

D. defining project scope

Correct Answer: B

QUESTION 2

You are a project manager. You find that the personnel in the Human Resources department are new and not
experienced in project work. You need to manage the project resources to accommodate the lack of project experience
in the project.

What should you do?

A. Add more time for the project activities.

B. Release the project team.

C. Document the problem and the impact on the scope of the project to the major stakeholders.

D. Document the impact of the lack of experience on the legal requirements.

Correct Answer: A

QUESTION 3

You are a project manager for a Microsoft Dynamics implementation. The project is in the deployment phase, and you
are planning the final data migration to production. You need to split the effort into two phases: phase one and phase
two.

How much time should you typically plan between phase one and phase two?

A. one day

B. one week

C. two weeks

D. one month
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Correct Answer: B

QUESTION 4
What functionality does Microsoft Dynamics Sure Step provide?
A. It provides an online toolkit of how to configure Microsoft Dynamics Solutions.

B. It enables Microsoft Dynamics partners to better serve their customers when implementing Microsoft Dynamics
products.

C. It provides the only way to implement Microsoft Dynamics AX 2012.

D. It provides Microsoft Dynamics customers project management strategies for the Microsoft Dynamics
implementations phase of their project.

Correct Answer: B

QUESTION 5

You complete your project planning. You need to continue with the agile preparation stage of the project. Which activity
should you do first?

A. Gather business requirements.
B. Conduct a Fit Gap Analysis.
C. Conduct a solutions overview.
D. Define a solution backlog.

Correct Answer: C

QUESTION 6
You are a project manager and you are using the waterfall delivery for a project.

Which two items must be completed within the development phase? (Each correct answer presents part of the solution.
Choose two.)

A. project design
B. custom coding

C. analysis phase
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D. production specifications
E. design phase
Correct Answer: AB

* The goal of the Development phase is to build and test the system components defined and approved in the design
specifications, including developing the customizations, integrations and interfaces, and data migration processes.*

OBJECTIVES

Key Objectives to
be accomplished

» Development phaseisto * Other Key Objectives to be
buildand test the system accomplished include
components defined and finalization of the design
approved in the design specifications and the
specifications, including completion of Solution
developingthe : Testing. For an Enterprise
tustomizations, integratio s and interfaces, and data project, this may also
ns and interfaces, and da * migration. include Data
migration processes. Acceptance, Process and

Integration Testing.

QUESTION 7

You are performing a Decision Accelerator Offering. In which order should you perform the steps?
A. 1. Meet internally to discuss the Decision Accelerator Offering

2.

Meet with the customer to discuss the Decision Accelerator Offering

3.

Review the presentation and customer sign-off

4,

Perform activities

B. 1. Meet with the customer to discuss the Decision Accelerator Offering
2.

Meet internally to discuss the Decision Accelerator Offering
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3.

Perform activities

4,

Review the presentation and customer sign-off

C. 1. Meet with the customer to discuss the Decision Accelerator Offering
2.

Meet internally to discuss the Decision Accelerator Offering

3.

Review the presentation and customer sign-off

4,

Perform activities

D. 1. Meet internally to discuss the Decision Accelerator Offering

2.

Meet with the customer to discuss the Decision Accelerator Offering
3.

Perform activities

4,

Review the presentation and customer sign-off

Correct Answer: A

QUESTION 8

You are a project manager. You are running a project by using the waterfall delivery method. The project is in the
development phase. Which Microsoft Dynamics Sure Step Methodology supplemental documents are created to
support the training?

A. performance test documents

B. data migration documents

C. user test documents

D. user guides

Correct Answer: D
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QUESTION 9

You are the project manager for a Microsoft Dynamics implementation for a new customer. You need to ensure the
finalization of the engagement proposal for the project.

Which person is responsible for managing the receipt of information for the proposal?
A. the engagement manager

B. the project manager

C. the sales representative

D. the account manager

Correct Answer: A

QUESTION 10

You are a project manager. You are taking over a Microsoft Dynamics implementation. The project is in the design
phase. You need to identify the test activities. Which two activities should you include? (Each correct answer presents
part of the solution. Choose two.)

A. create a data subset for testing

B. create system maintenance procedures

C. create system configurations

D. develop performance test scripts

E. identify process testing scenarios

Correct Answer: CE
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Note:
* The Sure Step methodology Design phase include the following tasks:

Develop the Functional Design, Technical Design, and Solution Design documents Finalize the data migration design
Establish test criteria

QUESTION 11

What is copied into the sprint backlog within each sprint cycle?
A. requirements subset

B. technical review

C. solution testing

D. daily build

Correct Answer: A

QUESTION 12

You completed a Decision Accelerator Offering and need to document the key conclusions. Which group of documents
should you use?

A. process review documents

B. efficiency instruments
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C. customer sign-off documents
D. validation documents

Correct Answer: D
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