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QUESTION 1

The most effective way fora supervisor to delegate a task to an employee is to: 

A. Define the desired outcome and the approach precisely and in writing. 

B. Define the desired outcome precisely, discuss possible approaches with the employee, and reach agreement on the
approach to be taken. 

C. Let the employee try to perform the task fora defined period of time and then meet to critique the approach, clarify the
assignment as needed. 

D. Give the assignment in very general terms, have the employee develop the desired outcome and approach, and then
review and critique the employee\\'s decisions. 

Correct Answer: B 

The supervisor\\'s expectations should be clear. The employee should also be involved in determining how to reach the
desired outcome, thereby increasing both acceptance and understanding of the assignment. 

 

QUESTION 2

With the globalization of economies, many organizations have expanded their operations to international locations. As
an advisor to management, an internal auditor will most likelyrecommend that a geocentric, or worldwide, attitude be
adopted. Select the reason the geocentric attitude is preferred. 

A. It promotes a simpler organizational structure. 

B. It provides greater autonomy for host country managers. 

C. It provides the best balance of local and worldwide objectives. 

D. It promotes tighter organizational control. 

Correct Answer: C 

According to Howard Perlmutter, the geocentric attitude toward international operations is world oriented. The intention
is to balance local and worldwide objectives in all aspects of operations, to maintain global standards while permitting
local managers to exercise appropriate discretion. 

 

QUESTION 3

Communication plays an important role in the successful operation of all organizations. Which of the following
statements concerning organizational communications is false? 

A. Communication involves at least two people:a sender and a receiver. 

B. Communication is what the sender says, not what the receiver understands. 

C. Every act of communication influences the organization in some way. 
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D. Management spends the majority of its time communicating with other members of the organization. 

Correct Answer: B 

The communication process has five elements:the sender, the symbols in which the message is encoded, the medium
through which the message flows, the receiver, and feedback. Because the effectiveness of communication can be
known only by its impact on the receiver and the perceived change in the receiver\\'s behavior, the received message
must govern the definition. The sent message may be garbled in encoding, in transmission, or in the receiver\\'s
decoding. 

 

QUESTION 4

Which of the following is not a characteristic of informal groups? 

A. Informal groups are developed to establish friendships. 

B. Informal groups tend to be small and very complex. 

C. Membership in informal groups lasts longer than membership in formal groups. 

D. Informal groups develop their own leaders. 

Correct Answer: C 

Membership in formal groups tends to last longer than membership in informal groups. Membership in both groups is
usually different as well. 

 

QUESTION 5

Which particular type of organization structure will likely have unity-of-command problems unless there is frequent and
comprehensive communication between the various functional and project managers? 

A. Line and staff. 

B. Strategic business unit. 

C. Centralized. 

D. Matrix. 

Correct Answer: D 

A matrix structure allows authority to flow both vertically and horizontally. A manager is appointed for each project and
draws on personnel who are organized by function and report to a manager for each function. This violates the principle
of unity of command, which states that each subordinate should have only one superior. 

 

QUESTION 6

A project coordinator for a large capital project used a brainstorming session of the senior project managers to decide
how to get the project back on schedule. A disadvantage of this approach is that: 
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A. Responsibility for the decision will be unclear. 

B. Only situational factors will be addressed. 

C. Creativity will be decreased. 

D. Diversity of views will be decreased. 

Correct Answer: A 

Brainstorming is an aid to creativity in group decision making. This technique requires a group meeting, possibly online,
to develop solutions in a criticism-free context. All ideas are recorded and are later either discarded or more fully
developed. Thus, a nonjudgmental environment is essential. Moreover, to create such an environment or to avoid
having personality conflicts interfere with the process, a means of conferring anonymity on the participants is sometimes
used. However, brainstorming suffers from a structural weakness of group decision making, dispersal of accountability. 

 

QUESTION 7

When negotiating with an analytical personality, the negotiator should: 

A. Present facts and precedents in an organized manner. 

B. Push the other party for quick closure of negotiations. 

C. Focus on creating a bond with the other party. 

D. Include unimportant items in the proposal for bargaining. 

Correct Answer: A 

An analytical person tends to be drawn to details and swayed by factual information. 

 

QUESTION 8

What is a primary reason for planning? 

A. Reacting to employee needs. 

B. Environmental uncertainty. 

C. Reacting to competition. 

D. Organizational policy. 

Correct Answer: B 

Planning is influenced and limited constrained) by external environmental) factors, the effects of which cannot be
determined with certainty. Market trends, social change, competitors\\' actions, and governmental regulation are among
these environmental factors. 

 

QUESTION 9
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Which of the following are common techniques for effective time management? 

I. Finding out how much time is worth 

II. Developing an action plan 

III.

 Learning to say "No" 

A. 

I only. 

B. 

I and II only. 

C. 

II and Ill only. 

D. 

I, II, and Ill. 

Correct Answer: 

For effective time management, there are several techniques that a manager can use. By finding out how much his/her
time is worth, a manager can assess whether there is a net benefit or a net loss to the organization when the manager 

performs a particular duty. 

Developing an action plan can help manage time because it allows an individual to focus on a single goal. By learning to
say "No," managers can avoid performing tasks that are not part of the daily plan, which can be crippling to proper time 

management. 

 

QUESTION 10

A line position: 

A. Is indirectly responsible for achieving the organization\\'s basic objectives. 

B. Makes administrative and operating decisions. 

C. Advises and assists staff positions. 

D. Is indirectly involved with the organization\\'s product(s) and/or services. 

Correct Answer: B 

 

A line position is in the direct chain of command and is responsible for administering policy and making operating
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decisions. People in line positions have direct responsibility for achieving the organization\\'s basic objectives and thus
have formal or legitimate authority. 

 

QUESTION 11

An employee with a good background and years of experience earns a salary at the top of his or her range. Under the
company\\'s compensation program, the employee must earn a promotion in order to increase his or her salary above
the usual annual increase. Which of the following is most likely to be an effect on the employee\\'s behavior? 

A. The employee may refuse new duties or tasks. 

B. The employee may become less productive. 

C. The employee may not be motivated to improve performance. 

D. The employee may seek a position with another company. 

Correct Answer: D 

When an employee can earn a desired salary increase only through a promotion, s)he is likely to be motivated to
perform better. If this does not result in a promotion, s)he will probably look for another job. 

 

QUESTION 12

The method of principled negotiation is based on which of the following principles? 

I. Separate the people from the problem. 

II. Focus on positions, not interests. 

III. Invent options for mutual gain. 

IV.

 Insist on using subjective criteria. 

A. 

I and II only. 

B. 

I and Ill only. 

C. 

I, II, and Ill only. 

D. 

II, Ill, and IV only. 

Correct Answer: B 
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The principled negotiation method focuses on basic interests, mutually satisfying options, and fair standards. The basic
principles include (1) separating the people from the problem; (2) focusing on interests, not positions; (3) inventing
options for mutual gain; and (4) insisting on using objective criteria. 

 

QUESTION 13

Among the non-financial rewards to an employee, a paid vacation trip can best be categorized as: 

A. Social reward. 

B. Token award. 

C. Visual/auditory reward. 

D. Manipulatetables. 

Correct Answer: B 

Token awards are normally nonrecurring. They show appreciation for the role of the employee. Other similar examples
are gift coupons, stock options, early time off with pay, or dinner and theater tickets. 

 

QUESTION 14

The manager of a team of actuaries has been asked to develop the basic pricing structure for a new health insurance
product. The team has successfully designed other pricing structures in recent years. The manager was assigned to the
team 6 months ago that is the best leadership style for the manager of this team? 

A. Directive. 

B. Supportive. 

C. Participative. 

D. Achievement-oriented. 

Correct Answer: C 

 

 

QUESTION 15

Which of the following concepts is not consistent with a successful authoritarian organization? 

A. Each subordinate should only have one superior. 

B. Superiors may have as many subordinates as possible within the superior\\'s span of control. 

C. Responsibility may be delegated. 

D. The hierarchy of authority should be precisely defined. 
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Correct Answer: C 

Taylor, Fayol, and other traditionalists advocated the creation of authoritarian organizations. One of the criteria for
success was the ability to delegate authority but not responsibility. Responsibility should always remain with the person
who made the decision. 
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