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QUESTION 1

Which of the following is the best approach to overcome entry barriers into a new business? 

A. Offer a standard product that is targeted in the recognized market. 

B. Invest in commodity or commodity-like product businesses. 

C. Enter into a slow-growing market. 

D. Use an established distribution relationship. 

Correct Answer: D 

 

QUESTION 2

X and Y are substitute products. If the price of product Y increases, the immediate impact on product Xis that its: 

A. Price will increase. 

B. Quantity demanded will increase. 

C. Quantity supplied will increase. 

D. Price, quantity demanded, and supplies will increase. 

Correct Answer: B 

By definition, if two goods are substitutes, the price of one and the demand for the other are directly related. For
example, if the price of Y increases, the quantity demanded of X will increase. 

 

QUESTION 3

Which of the following application-based controls is an example of a programmed edit check? 

A. Reasonableness check. 

B. Transaction log. 

C. Input error correction. 

D. Authorization for access. 

Correct Answer: A 

 

QUESTION 4

According to the Standards, the internal audit activity must evaluate risk exposures relating to which of the following
when examining an organization\\'s risk management process? 
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1.

 Organizationalgovernance. 

2.

 Organizationaloperations. 

3.

 Organizational information systems. 

4.

 Organizationalstructure. 

A. 1 and 3 only 

B. 2 and 4 only 

C. 1, 2, and 3 only 

D. 1, 2, and 4 only 

Correct Answer: C 

 

QUESTION 5

A holding company set up a centralized group technology department, using a local area network with a 

mainframe computer to process accounting information for all companies within the group. 

An internal auditor would expect to find all of the following controls within the technology department 

except: 

A. Adequate segregation of duties between data processing controls and file security controls. 

B. Documented procedures for remote job entry and for local data file retention. 

C. Emergency and disaster recovery procedures and maintenance agreements in place to ensure continuity of
operations. 

D. Established procedures to prevent and detect unauthorized changes to data files. 

Correct Answer: B 

 

 

QUESTION 6

Two managers have been arguing about the distribution of money for capital investment projects affecting their
respective production units. All of the projects are worthwhile and significantly exceed the organization\\'s required rate
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of return. The approach that would create a win-win solution for the managers under these circumstances would be to: 

A. Smooth the differences of the two managers by emphasizing their common interests. 

B. Alter the attitudes and behaviors of the managers so that agreement can be reached. 

C. Force the managers to compromise by asking each of them to give up something. 

D. Expand the resources available so that both manager\\'s projects can be funded. 

Correct Answer: D 

Expanding the pool of scarce resources, in this case, the money available for capital projects, permits both managers to
achieve his/her objectives without having to give up anything of value. Thus, each side wins. 

 

QUESTION 7

Departmentation is the grouping of organizational subsystems. The greatest advantage of functional Departmentation is
that it: 

A. Provides the benefits of specialization. 

B. Facilitates communication between primary functions. 

C. Helps to focus on achievement of organizational goals. 

D. Is appropriate for geographically dispersed companies. 

Correct Answer: A 

Departmentation by function is the most widely used method and is found in almost every enterprise at some level. The
most common departments are selling, production, and finance though other terms maybe used). These often extend
upward in the organizational chart to the level below the chief executive. If persons within a department have similar
knowledge, skills, and interests, they can specialize in the solution of particular problems. Thus, problem solving
becomes more efficient. 

 

QUESTION 8

Managerial attitudes toward global operations are viewed by researcher HowardPerl mutteras a key to understanding
multinational firms. An ethnocentric attitude is indicated by: 

A. An identification with the nationality of the host country. 

B. Collaboration between the firm\\'s subsidiaries and the firm\\'s central administration. 

C. A high volume of information flow in the form of orders and advice to subsidiaries. 

D. A staffing emphasis on finding and developing the best people in the world for key positions anywhere in the firm. 

Correct Answer: C 

An ethnocentric attitude assumes that the home country\\'s people, practices, and ideas are superior to all others. Thus,
the firm\\'s identification is with the owner\\'s nationality. Authority and decision making are centralized, so
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communication is likely to involve a high volume of information flow in the form of orders and advice to subsidiaries.
Moreover, home-country standards are apt to be used for performance evaluation of entities and individuals. Also, this
ethnocentric attitude is perpetuated by recruiting and developing home-country individuals for key posts throughout the
firm. The advantages of an ethnocentric attitude are simplicity and close control. The disadvantages are social and
political problems in foreign countries, poor feedback, ineffective planning, lack of flexibility and innovative thinking, and
higher turnover of managers in foreign subsidiaries. 

 

QUESTION 9

Which of the following roles would be least appropriate for the internal audit activity to undertake with regard to an
organization\\'s corporate social responsibility (CSR) program? 

A. Consult on project design and implementation of the CSR program. 

B. Serve as an advisor on internal controls related to CSR. 

C. Identify and prioritize the CSR issues that are important to the organization. 

D. Evaluate the effectiveness of the organization\\'s CSR efforts. 

Correct Answer: C 

 

QUESTION 10

Which of the following motivation theories is based on Japanese management practices? 

A. Theory X. 

B. Theory Y. 

C. Theory Z. 

D. Herzberg\\'s Two-Factor Theory. 

Correct Answer: C 

Ouchi\\'s Theory Z is based on the Japanese practice of providing long-term employment to workers. This 

creates job loyalty with a goal of achieving a long-range orientation among workers. 

 

QUESTION 11

Communication is most likely to be effective when: 

A. The sender carefully considers the receiver\\'s needs. 

B. Sender and receiver concentrate only on verbal messages. 

C. It changes the receiver\\'s attitude. 

D. The receiver monitors the sender\\'s behavior. 

IIA-CIA-PART3 VCE Dumps | IIA-CIA-PART3 Practice Test | IIA-CIA-PART3 Exam Questions                               5 / 8

https://www.passapply.com/IIA-CIA-Part3.html
https://www.passapply.com/IIA-CIA-Part3.html
https://www.passapply.com/IIA-CIA-Part3.html


https://www.passapply.com/IIA-CIA-Part3.html
2023 Latest passapply IIA-CIA-PART3 PDF and VCE dumps Download

Correct Answer: A 

 

The needs, abilities, and skills of the receiver must be taken into account by the sender. The sender must fit the
message to what the receiver can effectively receive or the message will be useless. 

 

QUESTION 12

A firm sold the same product in many foreign countries but changed the ad copy to allow for language and cultural
differences. According to teegan\\'s model of adaptation strategies, the firm adopted a strategy of: 

A. Product adaptation. 

B. Communication adaptation. 

C. Dual adaptation. 

D. Straight extension. 

Correct Answer: B 

Communication adaptation is a strategy that does not change the products, but advertising and marketing campaigns
are changed to reflect the local culture and beliefs. For example, a firm may use one message but with changes in
language, name, and colors. It may use a consistent theme but change the ad copy in each market. Another option is
for a firm to devise a group of ads from which each market may choose the most effective. Still another option is to
develop promotion campaigns locally. 

 

QUESTION 13

What are the objectives of governance as defined by the Standards? 

A. Inform, direct, manage, and monitor. 

B. Identify, assess, manage, and control. 

C. Organize, assign, authorize, and implement. 

D. Add value, improve, assure, and conform. 

Correct Answer: A 

 

QUESTION 14

An internal auditor is trying to assess control risk and the effectiveness of an organization\\'s internal 

controls. 

Which of the following audit procedures would not provide assurance to the auditor on this matter? 

A. Interviewing the organization\\'s employees. 
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B. Observing the organization\\'s operations. 

C. Reading the board\\'s minutes. 

D. Inspecting manuals and documents. 

Correct Answer: C 

 

 

QUESTION 15

Which of the following is the best example of IT governance controls? 

A. Controls that focus on segregation of duties, financial, and change management. 

B. Personnel policies that define and enforce conditions for staff in sensitive IT areas. 

C. Standards that support IT policies by more specifically defining required actions. 

D. Controls that focus on data structures and the minimum level of documentation required. 

Correct Answer: C 
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