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QUESTION 1

How is a Benefits Review Plan used in the Closing a Project process?

A. Checked for inclusion of activities to confirm those benefits which cannot be measured until after project closure
B. To capture the baseline measures against which to assess benefits

C. To capture side-effects (beneficial or adverse) identified during post-project benefits reviews

D. To gain approval for the post-project activities and transfer responsibility to corporate or programme management

Correct Answer: A

QUESTION 2

Who represents the three project interests on a project?
A. Project Manager

B. Project Support

C. External project stakeholders

D. Project Board

Correct Answer: D

QUESTION 3

Which describes the \V'Implement\\' step within the recommended risk management procedure?
A. Project Support will allocate the risk budget to fund the selected risk responses

B. The risk owner will decide the best response to control the risk

C. The risk owner and the risk actionee will carry out activities to control and deal with the risk
D. The Project Manager will formulate the Risk Management Strategy

Correct Answer: C

QUESTION 4
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Identify the missing words in the following sentence.During the Initiating a Project process the [?] before a project is
authorized.

A. minimum necessary is done to decide if a project is worthwhile

B. aim is to establish sound foundations to achieve a successful project
C. Project Brief is assembled and approved

D. project approach appropriate for delivering a project is selected

Correct Answer: B

QUESTION 5

Which should be provided by a project mandate?
A. Terms of reference

B. Detailed Business Case

C. Stage tolerances

D. Initiation Stage Plan

Correct Answer: A

QUESTION 6

Which is a benefit of using PRINCE2?

A. Provides a defined structure of accountability, delegation, authority and communication
B. Includes techniques for critical path analysis and earned value analysis

C. Enables a Project Manager to be accountable for the success of a project

D. Prevents any changes once the scope of a project has been agreed

Correct Answer: A

QUESTION 7

What takes place during the Closing a Project process?
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A. The post-project benefits reviews are performed

B. Ownership of the project\\'s products is transferred to the customer
C. An End Stage Report is prepared for the final stage

D. The project closure naotification is reviewed and approved

Correct Answer: B

QUESTION 8

Which statement defines a risk?

A. A certain event occurring in the future that will have a negative impact on the project\\'s objectives

B. An event that has already occurred that the Project Manager must deal with immediately

C. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives

D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board
for a response

Correct Answer: C

QUESTION 9

Which PRINCEZ2 integrated element includes the good practices which determine whether a project is genuinely being
managed using PRINCE2?

A. Principles

B. Processes

C. Tailoring PRINCE?2 to the project environment
D. Themes

Correct Answer: A

QUESTION 10
Which is assumed to be a supplier\\'s responsibility in the PRINCE2 customer/supplier environment?

A. Specify the desired result

Latest EX0-002 Dumps | EX0-002 PDF Dumps | EX0-002 Exam Questions 4/6


https://www.passapply.com/ex0-002.html
https://www.passapply.com/ex0-002.html
https://www.passapply.com/ex0-002.html

VCE & PDF https://lwww.passapply.com/ex0-002.htmi
2024 Latest passapply EX0-002 PDF and VCE dumps Download
PassApply.com

B. Provide the resources and skills to deliver the desired result
C. Pay for the project
D. Specify the benefits of the project

Correct Answer: B

QUESTION 11

What product identifies the management stages and other major control points in a project?
A. Business Case

B. Project Plan

C. Work Package

D. Project Brief

Correct Answer: B

QUESTION 12

Which product is NOT created in the Managing a Stage Boundary process?
A. Benefits Review Plan

B. End Stage Report

C. Lessons Report

D. Exception Plan

Correct Answer: A

QUESTION 13

Which is a purpose of the Business Case theme?

A. Identify which role is responsible for producing the Business Case
B. Identify the project\\'s outputs

C. Establish the controls to manage changes that may impact the project benefits
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D. Establish a viable investment proposition

Correct Answer: D

QUESTION 14

What process aims to ensure accurate progress information is provided to the Project Manager?
A. Starting up a Project

B. Managing a Stage Boundary

C. Managing Product Delivery

D. Directing a Project

Correct Answer: C

QUESTION 15

Which of the following is NOT a purpose of the Closing a Project process?

A. Plan the activities required to close a project

B. Enable a comparison of the original objectives of a project against what was actually achieved
C. Enable premature closure if the Project Board request that a project should no longer continue
D. Provide a fixed point at which acceptance for the project product is confirmed

Correct Answer: A
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