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QUESTION 1

You have investigated different possibilities and selected four of them to present to IT management. 

Which of the proposals will you most likely give your highest recommendations? 

A. Insourcing of test automation based on an offer from a local company ABC that has people who are specialists in
system level capture-replay automation tools and they also do regular training courses in test automation methods and
tools. They can then work closely with Vicki. 

B. Outsourcing of test automation based on an offer from an Asian company, AsiaAutoTest, which has people who are
specialists in system level capture-replay automation tools. They also offer training and besides they offer to run and
maintain the regression tests in the future. 

C. Internal offer from the development department of XYZ to create the regression package using CppUnit as test
automation tool. One of the development groups have very good experiences in automating unit tests, and they are
willing to do training as well. 

D. Solution from a tool vendor offering to educate two test team members in the use of their easy- to-use test
automation capture replay tool over the first 3 month and based on that build the regression test suite. In addition to
Vicki, Steve is the only one that has time available to be educated. 

Correct Answer: A 

 

 

QUESTION 2

In addition to risk, identify TWO other components of a testing strategy. 

A. The entry and exit criteria for each test phase 

B. Test training needs for the project resources 

C. The test design techniques to be used 

D. Test performance indicators 

E. The test schedule 

Correct Answer: AC 

 

 

QUESTION 3

What is the Risk Priority Number for risk item number 2? 

A. 16 

B. 2 

CTAL-TM_UK PDF Dumps | CTAL-TM_UK Study Guide | CTAL-TM_UK Exam Questions                               2 / 7

https://www.passapply.com/ctal-tm_uk.html
https://www.passapply.com/ctal-tm_uk.html
https://www.passapply.com/ctal-tm_uk.html


https://www.passapply.com/ctal-tm_uk.html
2024 Latest passapply CTAL-TM_UK PDF and VCE dumps Download

C. 1 

D. 63 

Correct Answer: D 

 

 

QUESTION 4

Which of the following is an example of testing as part of the requirements specification phase? 

A. A requirements review meeting 

B. A business analyst eliciting requirements 

C. Performing acceptance tests against requirements 

D. A test report showing requirements coverage 

Correct Answer: A 

 

 

QUESTION 5

Why might a RAD approach be a better option for the test manager rather than a sequential development? 

A. It will extend the development team\\'s abilities and enhance future delivery capabilities. 

B. It will allow the marketing, clerical and testing staff to validate and verify the early screen prototypes. 

C. Time-box constraints will guarantee code releases are delivered on schedule. 

D. More time can be spent on test execution as less formal documentation is required. 

Correct Answer: B 

 

 

QUESTION 6

The introduction of reviews and inspections has often failed as a process improvement action. 

Identify the THREE most important measures that should be taken to reduce the risk that this test process improvement
will fail. 

A. Process ownership and experienced moderators who drive the inspection process. 

B. Management support 
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C. Training of those involved 

D. The availability of stands and processes 

E. Usage of a more traditional software development lifecycle 

F. Alignment with software process improvement 

G. Using a reference model, e.g. TMMi 

Correct Answer: ABC 

 

 

QUESTION 7

Which of the following team roles would be most appropriate to enhance the team and why? 

A. A person with the ability to complete tasks 

B. A quality assurance officer 

C. A person with in-depth technical skills 

D. A person who brings new ideas to the team 

Correct Answer: D 

 

 

QUESTION 8

In general, why is it NOT a good idea to estimate the testing effort based only on a percentage of development effort?
Identify THREE valid reasons. 

A. The quality of the development estimate may be poor. 

B. In general bottom-up estimation is always better than top-down estimation. 

C. The percentage based technique only applies to the V life cycle model. 

D. Using the same percentage every time does not address the level of risk of the application to be tested. 

E. The maturity of the organization, e.g. the quality of the test basis, quality of development testing, configuration
management, availability of test tools, also influence the effort needed for testing. 

F. It builds on large set of historical data 

G. The result is almost always a too low estimate for the required test effort 

Correct Answer: ADE 
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QUESTION 9

You are considering involving users during test execution. In general, what is the main reason for involving users during
test execution? 

A. They are a cheap resource 

B. They have good testing skills 

C. This can serve as a way to build their confidence in the system 

D. They have the ability to also focus on invalid test cases 

Correct Answer: D 

 

 

QUESTION 10

Which THREE activities would be valid steps during the development of the test strategy? 

A. Identify test staff members that will be involved in the system test 

B. Define test career paths 

C. Understand the software development life cycle used by the software house 

D. Assess the testing that needs to be done to minimize the risks 

E. Issue the test strategy document for review 

F. Define a master test plan template 

G. Perform a project risk analysis 

Correct Answer: CDE 

 

 

QUESTION 11

In general which part of the testing activity is most difficult to estimate? 

A. Test planning 

B. Test execution 

C. Test management 

D. Test design 
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Correct Answer: B 

 

 

QUESTION 12

Since the system is in the medical domain and therefore in the safety critical area, testing needs to be rigorous and
evidence is required that the system has been adequately tested. Identify THREE measures that would typically be part
of the test approach in this domain and which are not always applicable in other domains! 

A. High level of documentation 

B. Failure Mode and Effect Analysis (FMEA) sessions 

C. Traceability to requirements 

D. Non-functional testing 

E. Master test planning 

F. Test design techniques 

G. Reviews 

Correct Answer: ABC 

 

 

QUESTION 13

Within the projects, a master test plan and phase test plan will be used. Following is a list of characteristics applicable
for test plans: 

Which TWO mentioned characteristics relate to the phase test plan? 

A. Any deviation from the procedures described in the test 

B. strategy document 

C. The overall estimated costs, timescales and resource 

D. requirements 

E. A detailed schedule of testing activities 

F. The development deliverables to be tested 

G. Which test staff members (names) will be involved and when 

H. Level of requirements coverage achieved 

Correct Answer: CE 
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QUESTION 14

What is the main reason why reviews are especially beneficial in the above-mentioned scenario? 

A. They ensure a common understanding of the product. 

B. They find defects early. 

C. They enhance project communication. 

D. They can be performed without exercising the code. 

Correct Answer: D 

 

 

QUESTION 15

Which of the following is a valid drawback of independent testing? 

A. Developer and independent testing will overlap and waste resources. 

B. Developers loose the sense of responsibility and independent testers may become a bottleneck. 

C. Independent testers need extra education and always cost more. 

D. Independent testers will become a bottleneck and introduce problems in incident management. 

Correct Answer: B 
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