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QUESTION 1

___________________is responsible for the Scrum process, facilitate the team and protect the team from outside
noise. 

A. Scrum Master 

B. Scrum Owner 

C. Product Owner 

D. Stakeholder 

Correct Answer: A 

 

QUESTION 2

True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog? 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 3

The correct sequence of events in using Scrum framework is as follows: 

A. Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review 

B. Sprint Planning, Sprint, Daily Scrum, Sprint Review, and Sprint Retrospective 

C. Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review 

D. Sprint Planning, Daily Scrum, Sprint, Sprint Review, and Sprint Retrospective 

Correct Answer: B 

 

QUESTION 4

Which three questions are answered by all Development Team members at the Daily Scrum? (Choose three) 

A. What work am I going to do today? 

B. Why were you late? 

C. What impediments are in the way of my accomplishing my work? 
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D. What work did I do yesterday? 

E. How is the Sprint proceeding? 

Correct Answer: ACD 

 

QUESTION 5

Who acts as a facilitator between Product Owner and Team in a project? 

A. ScrumMaster 

B. Process Owner 

C. Developer 

D. Stakeholder 

Correct Answer: A 

 

QUESTION 6

It\\'s come to your attention that some team members feel that Carlos is a negative influence on the team. You can
certainly understand why -- he believes that everything is doomed. What should you do? 

A. Remove Carlos from the team. 

B. Use Carlos as an asset, particularly during risk identification 

C. Ignore him and hope it goes away 

D. Escalate the issue with the higher authorities 

Correct Answer: B 

 

QUESTION 7

What is the maximum amount of time a sprint retrospective should take? 

A. 1 hour 

B. 1 and half hour 

C. 3 hours for a 30 day Sprint 

D. 8 hours for a 30 day Sprint 

Correct Answer: C 
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QUESTION 8

Who determines whether the development team has been assigned enough work in a Sprint? 

A. The Development Team 

B. The Product Owner 

C. The Product Owner and the Scrum Master 

D. The Scrum Master 

Correct Answer: A 

 

QUESTION 9

True or False: Story Points are for sizing, not for time estimation? 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 10

Which of the following statements best explains what the term Sprint means in Scrum? 

A. A sprint is a specific amount of days for a team to test and resolve any issues prior to product release or shipment 

B. A sprint is a specific amount of days for a team to work at a sustainable pace to finish select work. 

C. A sprint is an agreed upon period of time for team members to select individual items from the product backlog to
work on. 

D. A sprint is a specific amount of days for a team to work as many hours as needed to finish assigned work 

Correct Answer: B 

 

QUESTION 11

What does the Scrum Development Team attempt to develop at every Sprint? 

A. A product that is ready for customer delivery 

B. A completed Sprint Backlog 

C. A product that is ready for QA and/or QC testing 

D. A product increment that is potentially-ready for customer delivery 
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Correct Answer: D 

 

QUESTION 12

A line in the Agile Manifesto reads, "____________ over following a plan". Please select which option best completes
the statement. 

A. Soliciting input 

B. Asking the customer 

C. Responding to change 

D. Completing requirements 

Correct Answer: C 

 

QUESTION 13

Which of the following are valid Scrum Meetings? (Choose four.) 

A. Sprint Planning Meeting 

B. Daily Scrum 

C. Agile Development Meeting 

D. Audit Meeting 

E. Sprint Review Meeting 

F. Sprint Retrospective Meeting 

G. Business Analysis Meeting 

Correct Answer: ABEF 

Reference: https://www.ntaskmanager.com/blog/scrum-meetings/ 

 

QUESTION 14

Development Team members volunteer to own a Sprint Backlog item: 

A. During the Daily Scrum 

B. Whenever a team member can accommodate more work 

C. Never. All Sprint Backlog Items are "owned" by the entire Development Team, even though each one may be done
by an individual team member 

D. At the Sprint planning meeting 
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Correct Answer: C 

 

QUESTION 15

Which of the following is not a Scrum cycle activity? 

A. Sprint retrospective 

B. Daily scrum 

C. Weekly inspection 

D. Sprint planning 

Correct Answer: C 
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