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QUESTION 1

Which of the following are important decisions an Analysis and Design? (Select all that apply)
A. Whether to generate code

B. How to perform the workflow

C. How to use artifacts

D. Which reports to use

E. How to monitor and control the project

Correct Answer: ABCD

QUESTION 2

Which of the following are software engineering best practices recommended by Rational Unified Process? (Select all
that apply)

A. Develop iteratively

B. Use component architectures

C. Manage change

D. Maximize reuse

E. Freeze requirements at project inception

Correct Answer: ABC

QUESTION 3

Which of the following statements are true concerning the Development Case? (Select all that apply)
A. You can use it to specify the degree offormality associated with an artifact

B. It is fixed during inception and does not generally change over the course of a project

C. You can use it to specify the tools used to produce an artifact

D. It tells you which artifacts to produce

Correct Answer: ACD
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QUESTION 4

As a processengineer, you are asked to develop a process element for tasks and steps in an activity called plan for next
iteration. The tasks and order of steps will be the same during inception, Elaboration, Construction and Transition
phases. With a focus on future maintenance, what is the most appropriate process element you can develop?

A. Task Descriptor

B. Capability Pattern

C. Delivery Process

D. Activity Descriptor

Correct Answer: B

QUESTION 5

What is a Development Case?

A. The development process that you have chosen to follow in your project
B. A sample architectural design used to guide architectural decisions

C. A development cycle specifically devoted to maintenance

D. Another name for a key mechanism

Correct Answer: A

QUESTION 6

Which two statements are true about iterations? (Choose two.)

A. Working softwareis always delivered to the customer

B. An iterations always has a plan and evaluation criteria

C. An iterations is a mini project with a plan, deliverables and assessment
D. There are always multiple iterations in each phase

Correct Answer: BC

QUESTION 7
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What is a benefit of adapting the process?
A. Moreprecise planning

B. Better product quality

C. More accurate early estimates

D. Better lifecycle efficiency

Correct Answer: D

QUESTION 8

Which of the following statements characterize good software architectures? (Select all that apply)
A. They enable economically significant reuse.

B. They are maintainable and extensible.

C. They are highly complex.

D. They permit a clear division of work among teams of developers.

E. They encapsulate hardware and system dependencies.

Correct Answer. ABDE

QUESTION 9

What are two functions of a Status Assessment? (Choose two.)
A. Manages expectations

B. Provides a mechanism for resolving management issues

C. Rates the overall projectquality

D. Resolves risk items

Correct Answer: AB

QUESTION 10
What is typical breakdown of total project effort across the phases?
A. Inception 20% Elaboration 50% Construction 20% Transition 10%

B. Inception 5% , Elaboration 20%, Construction 45%, Transition 30%
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C. Inception 10%, Elaboration 10% Construction 70%, Transition 10%
D. Inception 5%, Elaboration 20%, Construction 65% Transition 10%

Correct Answer: D

QUESTION 11

How is a class represented in basic UML Notation?
A. Arrow

B. Rectangle containing the object\\'s name

C. Oval

D. Rectangle with three compartments

E. Stick figure

Correct Answer: D

QUESTION 12

Which two activities does Deployment Discipline Manage? (Choose two.)

A. Activities associated with testing at the installation and target sites

B. Activities associated with creating end-user support material and creating user training material
C. Activities associates with ensuring that the software product is available for end users

D. Activities associated with Beta testing

Correct Answer: BC
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