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QUESTION 1

Which of the following tools or techniques is used for Estimate Activity Durations?
A. Critical path method

B. Rolling wave planning

C. Precedence diagramming method

D. Parametric estimating

Correct Answer: D

QUESTION 2

Project management processes ensure the:

A. alignment with organizational strategy

B. efficient means to achieve the project objectives
C. performance of the project team

D. effective flow of the project throughout its life cycle

Correct Answer: D

QUESTION 3

Which of the following is a conflict resolution technique that emphasizes areas of agreement rather than areas of
difference?

A. Compromising
B. Collaborating

C. Smoothing

D. Problem Solving

Correct Answer: C

QUESTION 4

Which process involves determining, documenting, and managing stakeholders\\' needs and requirements to meet
project objectives?

A. Collect Requirements
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B. Plan Scope Management
C. Define Scope
D. Define Activities

Correct Answer: A

QUESTION 5

Which process involves aggregating the estimated costs of the individual schedule activities or work packages?
A. Estimate Costs

B. Estimate Activity Resources

C. Control Costs

D. Determine Budget

Correct Answer: B

QUESTION 6

Sensitivity analysis is typically displayed as a/an: A. Decision tree diagram.
B. Tornado diagram.

C. Pareto diagram.

D. Ishikawa diagram.

Correct Answer: B

QUESTION 7

The project budget is set at $150,000. The project duration is planned to be one year. At the completion of
Week 16 of the project, the following information is collected: Actual cost = $50,000, Plan cost = $45,000,
Earned value = $40,000.

What is the cost performance index?

A.0.8

B. 0.89

C. 113

D.1.25
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Correct Answer: A

QUESTION 8

Monte Carlo is which type of risk analysis technique?
A. Probability

B. Quantitative

C. Qualitative

D. Sensitivity

Correct Answer: B

QUESTION 9

Which is the Define Scope technique used to generate different approaches to execute and perform the work of the
project?

A. Build vs. buy

B. Expert judgment

C. Alternatives identification
D. Product analysis

Correct Answer: C

QUESTION 10

Which type of analysis is used to determine the cause and degree of difference between the baseline and actual
performance?

A. Schedule network analysis
B. Reserve analysis

C. Alternative analysis

D. Variance analysis

Correct Answer: D

QUESTION 11

Conflict should be best addressed in which manner?
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A. Early, in private, using a direct, collaborative approach

B. Early, in public, using an indirect, collaborative approach

C. Early, in private, using an indirect, cooperative approach

D. As late as possible, in public, using a direct, confrontational approach

Correct Answer: A

QUESTION 12

The following is a network diagram for a project.

B C G
4 days b dwye A 7davs
A F |
1 day 1 d“," 4 days
D E H
1 days 3 davs 1 days

The free float for Activity E is how many days?
A2
B.3
C.5
D.8

Correct Answer: C

QUESTION 13

What type of reward can hurt team cohesiveness?
A. Sole-sum

B. Win-lose

C. Lose-win

D. Partial-sum

Correct Answer: B
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QUESTION 14

A project requires a component with well-understood specifications. Performance targets are established at the outset,
and the final contract price is determined after completion of all work based on the seller\\'s performance. The most
appropriate agreement with the supplier is:

A. Cost Plus Incentive Fee (CPIF).

B. Fixed Price Incentive Fee (FPIF).

C. Cost Plus Award Fee (CPAF).

D. Fixed Price with Economic Price Adjustment (FP-EPA).

Correct Answer: B

QUESTION 15

As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total project cost. What should be
used to calculate the forecast?

A. BAC
B. EAC
C.ETC
D. WBS

Correct Answer: B
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