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QUESTION 1

Which three statements are true about goal plans? 

A. Goal plans can be used to add goals to goal plans from other sources. 

B. Goals can be added to a Performance goal plan, which is assigned to an organization. 

C. Goal plans can be used to group goals to track them easily for a specific population and time period. 

D. Goals can be assigned to both individuals and an organization by assigning the goal plan to both individuals and an
organization. 

E. Goal plan can be used to assign goals to a specific population. 

Correct Answer: ACE 

 

QUESTION 2

Your customer wants the Goals and Competency sections of the performance template to be populated based on the
Job which is assigned to a worker. What two options should you use to configure this requirement? 

A. Populate the Job profile with Job-specific Competencies and in the performance template section of Competencies
setup, choose the option of Use Specific Profile and select Job profile. 

B. Create an eligibility profile based on worker Job and the HR Specialist could mass insert Goals into already created
performance documents using the Mass Assign process. 

C. Create an eligibility profile based on worker Job and the HR Specialist could mass insert Competencies into already
created performance documents using the Mass Assign process. 

D. Create an eligibility profile based on worker Job and populate worker Competencies using the Mass Assign process
before the creation of the performance document. In the performance template section of Goals, choose the option of
Use Employee\\'s Competencies. 

E. Populate the Job profile with Job-specific Goals and in the performance template section of Goals setup, choose the
option of Use Specific Profile and select Job profile. 

F. Create an eligibility profile based on worker Job and populate worker Goals using the Mass Assign process before
the creation of the performance document. In the performance template section of Goals, choose the option of Use
Employee\\'s Goals. 

Correct Answer: EF 

 

QUESTION 3

Identify four correct statements about the performance template. 

A. In the performance template, you can specify the processing rules for the document, and enter the periods for which
the performance documents are valid. 
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B. In the performance template, you can edit sections in the template. 

C. In the performance template, you can select the roles that can access the performance documents created from the
template. 

D. In the performance template, you can set rating distributions. 

E. In the performance template, you can set default ratings. 

F. In the performance template, you can select the document type, sections, process flows to use, and any additional
content on which to rate workers. 

Correct Answer: ABCF 

 

QUESTION 4

You configure questions and responses in the question library to add to the questionnaire. Identify four question types
that can be defined in the question library. 

A. Additional response ?It is used to provide additional information or add attachments. 

B. No response ?It is used to provide additional information or allow respondents to add attachments. 

C. Single choice ?Respondent selects a single choice from selections you provide. 

D. Text ?Respondent enters a response in a test field. 

E. Multiple choice ?You provide responses and respondents select one or more responses from the options available. 

Correct Answer: ACDE 

 

QUESTION 5

An organization owner creates an organization goal and publishes the goal, while assigning the goal to specific
individuals in the organization. Which three statements are true about workers and their goals in the organization? 

A. Workers who create their own goals from the published goal can delete the goal. 

B. Workers can cancel the goal before they start working on it. 

C. Workers who are assigned the goal can delete the goal. 

D. Worker goals created from the published goal are automatically aligned to the published goal. 

E. If the organization owner deletes the goal, the corresponding worker goals will be deleted. 

F. Workers can remove the alignment to the organization goal. 

Correct Answer: CDF 

 

QUESTION 6
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What are two reasons an employee cannot access a goal from the goal library while adding a goal? 

A. Goal plan assigned to the employee is not part of the current review period. 

B. Goal created in the library is outside the Start Date and Target Completion Date. 

C. Goal Library profile option is not enabled. 

D. The goal is not with Active status in the goal library. 

E. Goal Library is not available to the employee. 

Correct Answer: BD 

 

QUESTION 7

Your client has 10 different vice-president jobs that are expected to have a high turnover rate. The client informs you
that these jobs have identical or nearly identical skill sets. You are tasked with creating a succession plan, which has
maximum plan strength. Which two tasks should be carried out to fulfill your client\\'s requirements? 

A. Use the Job or Position plan type. 

B. Use the Incumbent plan type. 

C. Select and add a limited number of internal candidates. 

D. Select and add a large number of candidates. 

Correct Answer: AC 

 

QUESTION 8

Which statement is correct regarding eligibility profiles in the performance evaluation module? 

A. They must be marked as required on the general and document periods tabs of the evaluation to ensure that
employees receive the evaluation. 

B. They are used to determine which audience receives which questionnaire. 

C. They are the sole determining factor in how employees receive access to performance evaluations. 

D. They can be on the general tab and/or the document periods tab however at least one of the profiles must match the
review period on the performance evaluation. 

Correct Answer: A 

 

QUESTION 9

You are a functional analyst and have been tasked with creating new content items to be used in various 

profile templates. 
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What set of steps will you perform to accomplish this task? 

A. Create content type, create item, set fields to be displayed, associate rating model, and save and close. 

B. Create item, set the content type and content item fields, associate rating model, and save and close. 

C. Create item, set the content type and content item fields, associate rating model, and save and close, and repeat the
preceding steps for all the required content items. 

D. Create item, set the content type and content item fields, save and close, and repeat the preceding steps for all the
required content items. 

E. Create item and set the content item fields, set content type, save and close, and repeat the preceding steps for all
the required content items. 

Correct Answer: C 

 

QUESTION 10

Which are two of guidelines to follow when creating a questionnaire template or questionnaire? 

A. Determine the intended participant for the questionnaire ?Is the questionnaire for a widespread audience or specific
group? 

B. A questionnaire can be created without a template. 

C. Format basic information ?Make it easier to categorize and control access. 

D. Make sure that the questionnaire template is fully configured because questionnaires created based on a template
cannot override template settings. 

Correct Answer: CD 

 

QUESTION 11

When setting up participant feedback in the performance evaluation template, which three statements are true? 

A. Managers can be named as responsible for the entirety of the feedback process. 

B. The Employee can be prevented form requesting and viewing feedback regarding their own performance by noting it
on the performance template. 

C. Employees and Managers are required to manage the feedback task for each performance review. 

D. The performance evaluation can be set up so that the Employee can request, remind, and view feedback regarding
their own performance. 

Correct Answer: BCD 

 

QUESTION 12
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During the talent review meeting, review participants want to see data from five previous meetings; however, the system
does not allow this. What is the reason? 

A. Only data from four meetings can be included in the talent review meeting. 

B. Data from previous meetings can never be included in a current meeting. 

C. Only data from one meeting can be included in the talent review meeting. 

D. Only data from two meetings can be included in the talent review meeting. 

Correct Answer: D 

 

QUESTION 13

A specific goal from the goal library is added by a worker. Later, the HR specialist changes the status of the goal in the
goal library to "Inactive". How does the system behave when the goal status is saved? 

A. It successfully saves the status without affecting the worker\\'s goals and the goal is prevented from future copying. 

B. It throws an error saying "Insufficient Privileges". 

C. It deletes the goal from the worker\\'s goals and successfully saves the status. 

D. It completely deletes the goal from the system. 

E. It throws an error saying "Goal is already in use." 

Correct Answer: C 

 

QUESTION 14

One of the workers reporting to you is appearing in the holding area. Which three are possible reasons for the worker to
be in the holding area? 

A. The worker was not rated before the talent review meeting. 

B. The worker has been placed in the holding area by you during the talent review meeting. 

C. The box in which the worker should appear has multiple ratings mapped to it, resulting in the worker being placed in
the holding area. 

D. The performance rating model that is used to assess the worker\\'s overall performance rating differed from the
performance rating model selected on the talent review configuration template. 

E. The Skills and Qualifications of the Employee\\'s profile are incomplete. 

Correct Answer: ACD 

 

QUESTION 15
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Which two statements are true regarding succession plan strength? 

A. It is also known as plan bench strength. 

B. It is a non-calculated description of succession plan that is determined by the number of candidates in the plan and
their risk of loss. 

C. It is a non-calculated description of succession plans that is determined by the number of candidates in the plan and
their readiness. 

D. It can be manually overridden. 

Correct Answer: AC 
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