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QUESTION 1

You are a program manager reviewing portfolio performance data. You see that many issues are assigned to a
"responsible manager." What does "responsible manager" mean with Primavera P6 EPPM? 

A. The person responsible for resolving the issue 

B. The person who identified the issue 

C. The element from the OBS associated with the issue 

D. the manager to which the issue has been assigned 

Correct Answer: C 

Explanation: 

Your organization, from top-level personnel down through all levels. You can associate the responsible managers with
their areas of the EPS-- either nodes or 

individual projects. When you associate a responsible manager with an EPS node, any projects you add to that branch
of the EPS are assigned that manager 

element by default. 

Note: Note: When you associate a responsible manager with an EPS Node, any projects you add to that branch of the
EPS are assigned that manager element by 

default. When you create a user, you have to give them Responsible Manager assignments in order for them to see
projects. Your EPS and your OBS need to have a one-to-one relationship. If you give a user a Responsible Manager
assignment (OBS) that is not tied to an EPS, Project or WBS level, they will not see any projects when they log into the
Primavera Client application or the Web Application. 

 

QUESTION 2

What does Schedule Preview do? 

A. Provides print preview functionality 

B. Calculates the new forecast dates 

C. Reschedules but does not finalize until Save 

D. Reports on multiple projects without opening them 

Correct Answer: C 

Explanation: About Schedule Preview After modifying activity, relationship, and assignment data, but before deciding to
formally schedule a project, use the optional Schedule Preview feature to estimate schedule changes without actually
committing them to the project. Schedule Preview automatically recalculates the schedule for activities that have
changed or were affected by a change to a relationship, resource assignment, or another activity. You can then decide
to commit these changes to the schedule or, if the preview produces unwanted results, discard them. If Schedule
Preview is disabled, changes to activities are not reflected in the schedule until you manually calculate the schedule
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again. 

 

QUESTION 3

You are an application administrator that has been asked to create a portfolio for an executive. You create the portfolio
and have the user test to see whether it meets requirements. However there are a couple of projects that are missing.
You look for the portfolio, but it is no longer visible to you. What is the cause of this problem? 

A. The global filters for the portfolio must be refreshed. 

B. You do not have read/write access to the portfolio. 

C. You created it for one user, and you are not that user. 

D. The projects were deleted in error. 

Correct Answer: C 

Explanation: 

 

QUESTION 4

Identify the true statement regarding project templates. 

A. They are managed using Methodology Manager. 

B. They are managed in the web in the same database. 

C. They are created in the client and managed in the web. 

D. They are created using Project Architect. 

Correct Answer: B 

Explanation: 

Oracle Primavera EPPM 8.0 (also known as P6 Release 8.0 or P6R8) introduces users to Project Templates. In
previous versions, Oracle Primavera had 

Methodology Manager and Project Manager. Now with P6 R8 (P6R8, P6R8.2) Templates can be easily identify and
stored within the Project Management 

database. This new feature enables the Project Controls/Project Management Office (PMO) having one single global
dictionary for project codes, activity codes, 

roles, administration preferences and security profiles. 

Note 1: Project templates help you create new projects by providing a common set of project properties and items that
can be used to create new projects quickly. 

This will allow you to get right to implementing your project plan. 

Note 2: Templates Features 
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Same Graphical User Interface (GUI) Single Application One Global Dictionary Templates within the EPS Hierarchy Re-
use existing project data Project setting for Templates Apply partial Template information Template Description Project
Codes Same GUI 

There is a new Enterprise Project Structure (EPS) view that easily allows the addition of Project Templates. 

 

QUESTION 5

Identify the best definition of the EPS. 

A. The hierarchical definition of project budgets and actual costs. 

B. The hierarchical definition of reporting structures. 

C. The hierarchical structure of the security for projects. 

D. The hierarchical structure of the database of projects. 

Correct Answer: D 

Explanation: 

Enterprise Project Structure (EPS) 

The EPS is the outsider\\'s view of your company, showing your lines of business. The EPS is laid out in a tree
structure. 

The EPS is used to organize and manage the projects in your organization. Your database of projects is arranged in a
hierarchy called the enterprise project 

structure (EPS). 

 

QUESTION 6

What are two benefits of designating a resource as inactive? 

A. All project history and costs are retained. 

B. Budgets from past projects will remain intact. 

C. The associated user\\'s information will be automatically deleted. 

D. Actual costs for past projects will be positively affected. 

E. The resource is identified as unable to perform future work. 

Correct Answer: AE 

Explanation: Non-active resources may have left the organization but are not deleted from the system since they may
have actual hours. Reference: Field Map for Oracle Primavera P6 Reporting Database 
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QUESTION 7

When assigning a user to a user-interface view, deselecting the Allow Editing check box restricts the user\\'s ability
to___________. 

A. edit project data in the view 

B. edit the user Interface view 

C. edit his or her password 

D. edit his or her resource profile 

Correct Answer: B 

Explanation: Creating User Interface Views On the Create User Interface View page, click the Users tab: Select a user
from the Available Users window to assign the user to that view. Click Select to move the user to the Selected Users
column. Select the Allow Editing option to enable the user to edit the contents of their interface view. Reference; P6
EPPM Administrator\\'s Guide, Creating User Interface Views 

 

QUESTION 8

Identify the true statement regarding Activity Step templates. 

A. Activity % complete must be Physical when using Activity Step templates. 

B. There are limits to the number of Activity Step templates in the database. 

C. Activity Step templates are the place where resources are allocated and assigned. 

D. Activity Step Templates are governed by global security. 

Correct Answer: A 

Explanation: 

Requirements for using weighted steps to calculate Activity Percent Complete All of the following must be in place 

*

 The Percent Complete Type for the activity that is using weighted steps must be set to Physical. 

*

 In the Project Management module, a project-level option must be turned on. 

*

 Weight values must be specified and work progress must be reported for each step. 

Note: Activity Step Templates to define sets of reusable steps common to many activities in a project or across
projects. 

References: 
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QUESTION 9

Identify two business use case for templates. 

A. Document standard operating processes 

B. Customized projects for each user in each organization 

C. Facilitate scheduling standards for projects requiring audits 

D. Enhanced resource management and capacity planning 

E. Top-down budgeting and costed actuals 

Correct Answer: AC 

Explanation: 

Templates facilitates standards. 

*

 With templates, you do not have to start over at step one each and every time you have a new project. This is
particularly helpful when you are working in an environment with many users, resources, and/or projects as it gives
repeatability and consistency to projects in your organization. 

*

 Templates allow a user to begin with a framework 

of WBS, activities, and other project data to ensure that new projects are consistent, have repeatable quality results,
and that they comply with internal and external standard procedures. 

 

QUESTION 10

You are in a governance organization that has established a project management methodology with work product and
document requirements that must be included in every project. You are doing an audit prior to a gate review for a
specific project. You are fairly certain that the project manager and project are in compliance with these requirements,
but you cannot see the required work products and documents in the project workspace. How can you solve this
problem? 

A. Go to Activities and search tor the Work Products and Documents by using an Activity view. 

B. Go to a dashboard and look for the Work Products and Documents in a portlet. 

C. Create a global activity code for required Work Products and Documents to call out activities. 

D. Go to the Project section and click Work Products and Documents to view the portlet. 

Correct Answer: D 

Explanation: 
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Before you can assign WPs and Docs, you must create them at the project level. On the left-hand toolbar, click on the
icon to open up the WPs and Docs window 

The WPs and Docs window is shown in the following screenshot: 

Here you can add new documents to your project and categorize them. Note: Work Products and Documents (WPs and
Docs) allows you to provide documentation for the project. Examples include material safety data sheets, punch lists,
specifications, project manager notes and reports, product guides, and more. To add a document, choose Assign, and
select the appropriate document. You may 

 

QUESTION 11

Yon are working with a customer that has had a legacy Primavera release installed and running in their environment for
four years, the CIO tells you that the current EPS does not show the data the way he would like to view it, and,
therefore, he would like to restructure the entire EPS. 

Before proceeding, what four options would you present to the CIO so that organizational Impacts are eliminated? 

A. Modify the EPS. 

B. Identify the reporting requirements. 

C. Restructure the OBS. 

D. Add project codes 

E. Modify global filters. 

F. Create user-specific filters. 
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G. Modify Group and Sort. 

Correct Answer: ABDE 

Explanation: 

E: Global filters are made available to anyone working in the database, 

 

QUESTION 12

What is the significance of the "Summarize project based on detailed activity resource assignments" setting? 

A. Summarized project data will reflect top-down plans. 

B. Summarized project data will reflect bottom-up plans. 

C. Summarized project data will reflect integrated actuals. 

D. Summarized project data will be monetized. 

Correct Answer: B 

Explanation: 

Use the Detail Activity Resource Assignments option for in-progress projects when you want to review detailed activity-
level summarized data, for example, for 

earned value reporting. 

Note: `Summarize Project Based on\\' determines whether the Summarizer calculates and displays rolled-up data based
on resource assignments at the activity or 

project level. Note 2: You can summarize project data to a specific WBS level when calculating and maintaining
summary data. 
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QUESTION 13

A Physical % complete activity has an original duration of 10, and a remaining duration of 10. The actual start is
assigned to the activity. Physical % is updated to equal 80%. What is the remaining duration for this activity? 

A. 80 

B. 10 

C. 2 

D. 8 

Correct Answer: B 

Explanation: 

 

QUESTION 14

This graphic is an example of a ___________. 

A. spreadsheet 

B. scorecard 

C. portfolio 

D. waterline analysis 

Correct Answer: D 

Explanation: Example: 
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Note the checkboxes to the left-hand side of each project. If you uncheck a box, then that project will be removed from
the totals displayed. This will also remove that project from the accompanying portfolio view. 

 

QUESTION 15

By default, a role\\'s limit is determined by_____________. 

A. the manually entered value on the Limit tab in the Role Dictionary 

B. the combined limit of all resources assigned to the role 

C. the combined limit of all primary resources assigned to the role 

D. the combined limit of all primary resources assigned to a project 

Correct Answer: A 

Explanation: 

By default, role limits are calculated based on the limit defined for each role\\'s primary resource, which may not
accurately reflect a role\\'s planned allocation. 

Reference; Oracle Primavera P6 Project Management, Reference Manual, Define role limits 
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