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QUESTION 1

Which of the following Scrum Master\\'s responsibilities are correct? 

A) Define the strategic objectives and priorities for projects. 

B) Ensure that Scrum processes are correctly followed by all team members including the Product Owner. 

C) Ensure transparency and clarity of Prioritized Product Backlog Items. 

D) Oversee Release Planning Meeting and schedule other meetings. 

A. A and D 

B. B and D 

C. C and D 

D. A and C 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/responsibilities-of-various-scrum-roles-in-an- organization/ 

 

QUESTION 2

Scrum Master is the \\'servant leader\\' of Scrum Team. In this context, which of the following is a key responsibility of
the Scrum Master? 

A. Help create Project Vision Statement 

B. Identify key stakeholders of the project 

C. Ensure back-up resources are available 

D. Define Acceptance Criteria for User Stories 

Correct Answer: C 

 

 

QUESTION 3

As a Scrum Master, you have to coordinate with the Product Owner to ensure that an appropriate Length of Sprint is
determined keeping in mind the changes expected. Which of the following statements is true in this regard? 

A. It is advisable to consider the Release Dates for the overall product or service to determine the Length of Sprint. 

B. The impact and frequency of expected changes do not have any impact on the decision related to the Length of
Sprint. 
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C. If the project is stable, with only minor changes expected, the Length of Sprint should be relatively shorter, 1 to 3
weeks. 

D. To get maximum benefits from a Scrum project, it is always recommended to keep the Sprint Time-boxed to 6
weeks. 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/change-management-in-scrum-framework/ 

 

QUESTION 4

During a Daily Standup Meeting, several members of the team voice their concerns about some Acceptance CriteriA.
Which of the following would be the best course of action? 

A. The Product Owner must proactively help the team solve issues during the meeting. 

B. The Product Owner should discuss the issues with the management and come up with solutions after the meeting. 

C. Discuss and resolve issues as and when they are spoken about during the meeting. 

D. Discuss among Core Roles after the meeting and resolve the issues. 

Correct Answer: C 

 

 

QUESTION 5

During the Form Scrum Team process, the Scrum Master must collaborate with the Product Owner to enable him or her
to select the team members. Which of following sets of Traits is desirable of a Scrum Team member? 

A. Scrum Expert, Business Domain knowledge, Highly motivated. 

B. Collaborative, Self-organizing, Negotiation skills. 

C. Business Domain knowledge, Collaborative, Cross-functional outlook. 

D. Collaborative, Highly motivated, Independent. 

Correct Answer: C 

Reference: https://www.smartsheet.com/scrum-team-roles-responsibilities-how-build-most- effectivescrumteam 
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