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QUESTION 1

Which of the following is NOT a Scrum Master\\'s responsibility? 

A. Groom the Prioritized Product Backlog. 

B. Coordinate creation of Release Planning Schedule. 

C. Facilitate Prioritized Product Backlog Review Meetings. 

D. Represent the Scrum Core Team to provide lessons from the project. 

Correct Answer: A 

The prime responsibilities of a Scrum Master are: 

Removes the obstacles/impediments that affect productivity. 

Shields the people from external disturbance. 

Responsible if the scrum process is correctly applied. Facilitate daily stand-ups, other ceremonies, 

schedule meetings, demo and other meetings. Help product owner in prioritizing the backlog and any 

feedback from the team. 

Facilitation of Retrospective meetings 

Workshops for planning, estimation, prioritization, issue resolution, performance improvements 

Reference: https://www.knowledgehut.com/interview-

 

QUESTION 2

While assisting the Product Owner in developing a Prioritized Product Backlog, the Scrum Master must consider the
primary factors on which the Prioritized Product Backlog is based-on. Which of the following are those primary factors? 

A) Value B) Dependencies C) Risk D) Deliverables 

A. A, B and C 

B. A 

C. A, C, and D 

Correct Answer: A 

The Prioritized Product Backlog contains a prioritized list of business and project requirements written in the form of
Epic(s), which are high level User Stories. The Prioritized Product Backlog is based on three primary factors: value, risk
or uncertainty, and dependencies. It is also referred to as the Risk Adjusted Product Backlog since it includes identified
and assessed risks related to the project. 

Reference: http://blog.scrumstudy.com/prioritized-product-backlog-the-backbone-of-a- scrum-project/ 
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QUESTION 3

You are working in a $50 million project to remove weeds from National monument areas. 

You are responsible for achieving maximum business value for the project, and represent the Voice of the 

Customer. What role do you play in this project? 

A. Scrum Master. 

B. Product Owner. 

C. Sponsor. 

D. Scrum Guidance Board. 

Correct Answer: B 

The Product Owner is the person responsible for achieving maximum business value for the project. He or 

she is also responsible for articulating customer requirements and maintaining business justification for the 

project. 

The Product Owner represents the Voice of the Customer. 

Reference: https://www.quorA.com/When-is-the-product-owner-identified-in-a-scrum- project 

 

QUESTION 4

Which of the following is/are role(s) of a Chief Scrum Master, not of a Chief Product Owner? 

A) Addresses impediments that impact more than one Scrum Team. 

B) Prepares and maintains the overall Prioritized Product Backlog for the large project. 

C) Facilitates the Scrum of Scrums meetings. 

D) Interfaces with the Program Product Owner to ensure alignment of the large project with the goals and 

objectives of the Program. 

A. A and C 

B. A and D 

C. A, B, and C 

D. C 

Correct Answer: A 

Reference: http://blog.scrumstudy.com/role-of-a-chief-scrum-master/ 
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QUESTION 5

Which of the following is a responsibility of the Scrum Master in the context of change in Scrum? 

A. Eliminating all changes that may affect the quality of deliverables and processes 

B. Facilitating identification of Change Requests by the Scrum Team and their assessment and prioritization by the
Product Owner. 

C. Providing requests for changes in a project. 

D. Approving changes that are amended, removed, or added according to project requirements, and communicating the
same to the Scrum Team. 

Correct Answer: B 
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