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QUESTION 1

Collaboration is one of the Scrum principles. Which of the following are the three dimensions of this principle? 

A. Awareness, articulation, and appropriation 

B. Transparency, precision, and coordination 

C. Perfection, cooperation, and comprehension 

D. Honesty, responsiveness, and adaptability 

Correct Answer: A 

The core dimensions of collaborative work are as follows: 

1.

 Awareness -- Individuals working together need to be aware of each other\\'s work. 

2.

 Articulation -- Collaborating individuals must partition work into units, divide the units among team members, and then
after the work is done, reintegrate it. 

3.

 Appropriation -- Adapting technology to one\\'s own situation; the technology may be used in a manner completely
different than expected by the designers. Reference: https://www.scrumstudy.com/whyscrum/ scrum-collaboration 

 

QUESTION 2

A large software company has 8 Scrum teams with each team having a Scrum Master. 

After the Daily Standup everyday with their respective teams, all Scrum Masters meet for a Scrum of 

Scrums. What are they likely to do during this meeting? 

A. Discuss ways to resolve technical impediments faced by development teams, especially if two or more teams face
the same issue. 

B. Discuss what each individual development team member has worked on since the last time all Scrum Masters met. 

C. Discuss actions of a team that could potentially affect another team. 

D. Share a status update on all individual team member\\' tasks. 

Correct Answer: A 
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QUESTION 3

While creating the Sprint Backlog, the Scrum Team along with the Scrum Master and Product Owner must consider,
which of the following as inputs? 

A. Length of Sprint, Agreed Actionable Improvements, Done Criteria, Team Calendar. 

B. Assigned Action Items, Business Improvements, Dependencies, Team Calendar. 

C. Length of Sprint, Previous Sprint Velocity, Dependencies, Team Calendar. 

D. Proof of Concept, Previous Sprint Velocity, Done Criteria, Team Calendar. 

Correct Answer: C 

 

 

QUESTION 4

Peter is a Scrum Master on a software development project for a premier chain of hospitals. It is his responsibility to
conduct Daily Standups. Which of the following is not a answered by the Scrum Team during the Daily Standups? 

A. What will I work on today? 

B. What did I complete yesterday? 

C. Am I facing any impediments or obstacles? 

D. How will I solve the impediments that I am facing? 

Correct Answer: D 

Reference: https://www.mountaingoatsoftware.com/agile/scrum/meetings/daily-scrum 

 

QUESTION 5

Maria is one of the Scrum Master for a rail-road reservation system program. She facilitates the Daily Standup Meetings
to enable the Scrum Team to discuss issues faced by individual members, and seek solutions to motivate the team.
Which of the following represents the mandatory outputs of Conduct Daily Standup process? 

A. Updated Sprint Burndown chart and Impediment log. 

B. Updated Scrumboard and Unapproved Change Requests. 

C. Updated Sprint Burndown chart and Motivated Scrum Team. 

D. Updated Scrumboard and Dependencies. 

Correct Answer: A 

Reference: http://www.cs.vsu.ru/~svv/spm/SBOK_Guide_3rd_edition_English_Sample.pdf (62) 
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