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QUESTION 1

You are the Scrum Master on a project to develop machine parts for automobile manufacturing. The Product Owner on
your project proposes to use Utility Function to find out the stakeholders\\' risk tolerance level. Which of the following is
NOT a risk tolerance classification? 

A. Risk Averter. 

B. Risk Seeker. 

C. Risk Mitigator. 

D. Neutral Risk Taker. 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/how-to-identify-risk/ 

 

QUESTION 2

Which of the following statement(s) is/are true with respect to Change in Scrum projects? 

A) The Scrum Master suggests changes in consultation with the Scrum Team. 

B) The Scrum Master can recommend changes based on Retrospect Sprint Meetings. 

C) Changes that are beyond the tolerance level of the Product Owner may need the assistance of the 

Scrum Master working with the Product Owner. 

D) The Scrum Master finalizes the formal change requests along with the Scrum Team. 

A. Only D 

B. C and D 

C. A and B 

D. Only A 

Correct Answer: A 

 

 

QUESTION 3

George is a Scrum Master on a project to develop a Course Management System and Leave Management System for
Greyward University. He is maintaining an Impediment Log. Which one of the following statements is NOT TRUE
regarding Impediment Logs? 

A. An impediment is any hindrance or hurdle that reduces the productivity of the Scrum Team. 
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B. Impediments can be internal or external to the team. 

C. The Impediment Log must be shared with the stakeholders. 

D. Impediments should be formally recorded by the Scrum Master in an Impediment Log. 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/scrumstudy-scrum-video-on-daily-standup-meeting- and-itsimportanceto-a-
scrum-team/ 

 

QUESTION 4

As a Scrum Master how will you coordinate with the Product Owner to ensure Value-Driven Delivery on Scrum
projects? 

A. By ensuring that requirements are prioritized based on opportunity for investment 

B. By ensuring that customers realize the value at the end of project 

C. By ensuring that requirements are reprioritized after every Sprint 

D. By understanding what adds value to customers and ensuing that stakeholders are closely involved throughout the
project 

Correct Answer: D 

In order to provide Value-driven Delivery, it is important to meet a few requirements. First, those involved in a project
should understand what adds value to customers and users, and should prioritize the high value requirements in the
Prioritized Product Backlog. Second, those involved in a project should decrease uncertainty and constantly address
risks that can potentially decrease value if they materialize; it is important to show product increments to project
stakeholders at the end of each Sprint, enabling effective management of changes. Third, those involved in a project
should create deliverables by producing potentially shippable, value-based product increments during each Sprint so
that customers start realizing value early in the project. 

Reference: http://blog.scrumstudy.com/scrum-delivers-value-driven-delivery/ 

 

QUESTION 5

Which of the following are important selection criteria while choosing a Scrum Master? 

A. Leadership style, problem-solving, availability, commitment 

B. Stress management, people management, communication, loyalty 

C. Responsiveness, problem-solving, facilitator, negotiation 

D. Intuitiveness, people management, reliability, facilitator 

Correct Answer: A 

Reference: http://blog.scrumstudy.com/selecting-appropriate-scrum-masters-and- identifyingrelevantstakeholders/ 
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