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QUESTION 1

Emily has taken on the role of Scrum Master on a new project. Training the team is one of her major 

responsibilities. As Scrum Master, which aspects will Emily need to address in this respect? 

A) Gaps in technical knowledge in any of the team members. 

B) Shortcomings in the Scrum Team\\'s understanding of business value of features. 

C) Increasing the team\\'s capability to articulate their challenges to find solutions. 

D) Lack of understanding of the Scrum processes and principles. 

A. B and C 

B. A, B, and C 

C. C only 

D. C and D 

Correct Answer: D 

 

 

QUESTION 2

Which of the following is a tool that can be used for communicating information related to risks? 

A. Risk Burnup chart. 

B. Risk Burndown chart. 

C. Risk Progress chart. 

D. Risk Tracking chart. 

Correct Answer: B 

An important tool which can be used for communicating information related to risks is the Risk Burndown Chart. 

Reference: http://blog.scrumstudy.com/risk-prioritization-and-communication-in-scrum/ 

 

QUESTION 3

Which of the following best describes why Epics are decomposed into smaller User Stories during a Sprint? 

A. Tasks are easier to complete. 

B. Scrum Teams are smaller in size. 
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C. Too large to be completed in a Sprint. 

D. Take considerably longer time to review. 

Correct Answer: A 

Reference: https://confluence.atlassian.com/agile/glossary/epic 

 

QUESTION 4

Which of the following is NOT an objective of a Retrospect Sprint Meeting? 

A. Identify process improvements 

B. Identify best practices 

C. Identify new product features 

D. Identify process problems and bottlenecks 

Correct Answer: C 

Primary objectives of the meeting are to identify three specific things: Things the team needs to keep doing: best
practices Things the team needs to begin doing: process improvements Things the team needs to stop doing: process
problems and bottlenecks These areas are discussed and a list of Agreed Actionable Improvements is created. 

Reference: http://blog.scrumstudy.com/all-about-retrospect-sprint-meeting/ 

 

QUESTION 5

Which of the following statements on Risk Management in a Scrum project is INCORRECT? 

A. The iterative nature of Scrum with its rapid turnaround time and feedback cycles allows for early detection of failures. 

B. Risks can be managed only at the project level, even if they are related to or originate in portfolios or programs. 

C. Risk Burndown Charts aye an important tool for communicating information related to risks to the Stakeholders. 

D. Risk is largely minimized in Scrum due to the flexibility in adding or modifying requirements at any time in the project
lifecycle. 

Correct Answer: B 

Reference: http://blog.scrumstudy.com/how-scrum-framework-minimizes-risks-threats-in- projects-2/ 
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