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QUESTION 1

Which system provides evolutionary framework for incremental process improvement? 

A. Kanban 

B. Agile 

C. Poke-Yoke 

D. Service Management 

Correct Answer: A 

 

QUESTION 2

On a new Scrum Team, the Development Team tell the Scrum Master that they don\\'t feel the need for retrospectives.
Which answer is correct? 

A. Discuss with product owner 

B. Start doing retrospectives 

C. None of above 

Correct Answer: C 

 

QUESTION 3

What is the major difference between Product Backlog and Sprint Backlog? 

A. The Product Backlog is equal to the Sprint Backlog 

B. The Product Backlog is a subset of the Sprint Backlog 

C. The Sprint Backlog is a subset of the Product Backlog 

D. The Sprint Backlog is owned by the Product Owner 

Correct Answer: C 

 

QUESTION 4

The Sprint Goal is selected before the Sprint Backlog is created. 

A. True 

B. False 
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Correct Answer: A 

 

QUESTION 5

Which of the following are activities found in the Scrum framework? 

A. Scrum planning 

B. Daily standup 

C. Scrum review 

D. Daily planning 

Correct Answer: B 
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