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QUESTION 1

What is the maximum duration of each Sprint planning meeting section? 

A. 1 hour 

B. 30 minutes 

C. 4 hours 

D. 2 hours 

E. 15 minutes 

Correct Answer: C 

 

QUESTION 2

Which of the following are scrum challenges to a team, organizations or an individual? (Choose three.) 

A. It requires Courage and Commitment 

B. Hard to practice 

C. Sociability 

D. Interchangeability 

Correct Answer: ABC 

 

QUESTION 3

Under what circumstances should the Product Backlog be reprioritized? 

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint 

B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint 

C. The Team should reprioritize the Product Backlog only at the end of a new Sprint. 

D. The Product Owner should reprioritize the Product Backlog whenever new information is learned 

Correct Answer: D 

 

QUESTION 4

What is the primary way a Scrum Master keeps a Development Team working at its highest level of productivity? 

A. By ensuring the meetings start and end at the proper time 
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B. By facilitating Development Team decisions and removing impediments 

C. By preventing changes to the Backlog once the Sprint begins 

D. By keeping high value features high in the Product Backlog 

Correct Answer: B 

 

QUESTION 5

What is the primary responsibility of the Scrum Master? 

A. To Prioritize the Product Backlog 

B. To remove any impediments the Development Team encounters during their work 

C. To work with the Product Owner to develop the Product Backlog 

D. To manage the Development Team 

Correct Answer: B 
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