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QUESTION 1

A business analyst has been asked to ensure that all requirements are robust. 

The following are potential characteristics of a requirement: A) Consistent B) Functional C) Tacit D) Technical E) Owned
F) Relevant 

Which of them are characteristics of a requirement that is robust? 

A. A, B and D 

B. A, E and F 

C. B, C and D 

D. C, E and F 

Correct Answer: C 

 

QUESTION 2

Peter is analyzing requirements elicited for a sales order system. He is looking at the following requirement 

to see if it is fit for purpose: 

\\'The system shall calculate the total volume of orders received per salesman on Fridays, except when the 

end of year reports are being run\\'. 

During requirements analysis, requirements are checked for: 

A) Ambiguity. 

B) Relevance. 

C) Clarity. 

D) Whether the requirement is a solution. 

On which of these checks would this requirement fail? 

A. A, B and C 

B. A and C 

C. B, C and D 

D. D only 

Correct Answer: B 
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QUESTION 3

A zoo is in the process of introducing a new IT system to improve its processes and drive greater efficiency in its
operations. It has received permission from the board of directors for a phased approach to introduce new business
functionality and to replace manual processes with digital solutions. 

The key areas for inclusion in the first phase are a new animal health monitoring system, which will allow the
zookeepers to utilize the power of data analytics to monitor and proactively manage the health of the animals. It will also
provide them with a way of accurately recording the birth of new animals and record loans of animals to other zoos
around the world. 

On the public-facing side, the project will provide customers with an adoption scheme, which will raise much-needed
funds. 

A business analyst has constructed a use case diagram for the zoo: 

The following potential statements have been made about the diagram: 

A) The diagram is a correct representation of the scenario. 

B) There are aspects of the scenario which are incorrectly represented in the diagram. 

C) There are aspects of the scenario which are incorrectly omitted from the diagram. D) The notation used in the
diagram is incorrect. 

Which of them is/are true? 
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A. A 

B. B 

C. B and C 

D. C and D 

Correct Answer: B 

 

QUESTION 4

An inexperienced business analyst has been asked to conduct scenario analysis. The notes he made about the topic
during his training course are rather disorganized, with correct and incorrect assumptions grouped together. 

Which of the following notes he made about scenario analysis is incorrect? 

A. A workshop discovery technique 

B. Can form the basis of test scripts 

C. Explicitly considers exception situations 

D. Helps to capture tacit knowledge 

Correct Answer: B 

 

QUESTION 5

A business analyst is concerned that the project team may not have a consistent understanding of the requirements set,
as project team members have been working on their own individual tasks. He wants to ensure that the whole team is
on track and is willing to take the time needed to achieve this. He does not want to involve business stakeholders, nor
embarrass any of the project team. 

To begin the process of improving team understanding, he wants to hold a meeting to explain and present his
understanding of the requirements to the team, and to hear their thoughts and ideas about his work so far. 

Which of the following approaches to requirements validation will he be using? 

A. Formal review 

B. Peer review 

C. Structured walkthrough 

D. Technical review 

Correct Answer: D 
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