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QUESTION 1

A project, which was initiated several months ago, has been impacted by the following changes: 

1.

 An organizational restructure has altered the responsibilities of the stakeholders. 

2.

 A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project. 

Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these changes? 

A. Owner, source. 

B. Priority, owner, version history. 

C. Rationale, priority, source. 

D. Version history, author, rationale. 

Correct Answer: B 

 

QUESTION 2

Below is a requirements list for a taxi company\\'s booking system: 

REQ#1: The system must allow the operator to make and amend a taxi booking. 

REQ#2: The system must allow the operator to delete a taxi booking. 

REQ#3: The system must be available within standard working hours. 

REQ#4: The system should support 100 concurrent booking requests between 06:00hrs and 23:30hrs. 

REQ#5: The system should allow the operator to add a note when cancelling a taxi booking. 

The following actions are being considered: 

A) Separate REQ#1 into 2 requirements. 

B) Clarify what is meant by \\'standard working hours\\' in REQ#3. 

C) Check that the proposed solution will be able to support 100 concurrent booking requests, per REQ#4. 

D) Separate REQ#4 into 2 requirements. 

E) Review and merge REQ#2 and REQ#5. 

Which of these actions should be undertaken to improve the clarity of these requirements? 

A. A, B and C 
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B. A, B and E 

C. A, D and E 

D. C, D and E 

Correct Answer: D 

 

QUESTION 3

Life Extenders is a not-for-profit organization, which renovates donated furniture to sell in its high street 

shop; any profit it makes is given to local charities. The operations director is planning a small project to 

implement a website to support the organization. 

The business analyst assigned to work on this project is in the process of identifying stakeholder roles. 

The following have been suggested: 

A) Members of the public could be customers of Life Extenders. 

B) Members of the public could be suppliers of Life Extenders. 

C) Life Extenders is a partner of other local charities. 

D) Life Extenders is a regulator as it is a not-for-profit organization. 

Which of these statements are correct? 

A. A and B 

B. A, B and C 

C. B, C and D 

D. B and D 

Correct Answer: C 

 

QUESTION 4

A project aims to deliver a means of enabling the inhabitants of an archipelago to vote via the Internet. Although the
technology exists to provide Internet coverage for the islands, it is notoriously difficult (and therefore expensive) to
provide robust coverage because of the remote location. 

Two of the requirements captured from stakeholders are provided below: 

1.

 The solution shall provide all inhabitants with the ability to register and vote for a presidential candidate. 

2.
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 All voters shall receive an email confirmation that their vote has been registered within 2 minutes of voting. 

Which requirements filter will be particularly relevant in requirements analysis? 

A. Checking for solutions 

B. Confirming relevance 

C. Feasibility evaluation 

D. Removing conflicts 

Correct Answer: C 

 

QUESTION 5

A project sponsor has been asked to validate requirements in the requirements validation stage of the requirements
engineering framework. 

The primary validation role of the project sponsor is to ensure that the requirements are what at this stage? 

A. Aligned with business objectives. 

B. Compliant with quality standards and policies. 

C. Technically feasible. 

D. Unambiguous. 

Correct Answer: B 
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