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QUESTION 1

Successful use of Scrum depends on how well people behave and act in ways that reflect the Scrum values. What can
the value of openness affect?

A. Collaboration efforts.

B. Level of product quality.
C. Team member happiness.
D. Time to market.

E. Trust from stakeholders.
F. All of the above.

Correct Answer: F

The Scrum Team and its stakeholders agree to be open about all the work and the challenges with performing the
work.

QUESTION 2

What activities would a Product Owner do during an active Sprint?

A. Engage with the stakeholders and answer questions from the Development Team.
B. Prioritize the Sprint Backlog.

C. Participate at the Daily Scrum.

D. Update the burndown chart.

Correct Answer: A

QUESTION 3

What does the Scrum Team commit to each Sprint? (Choose three.)

A. Upholding transparency.

B. Having the Product Owner available to the Developers on a daily basis.
C. Working towards the Sprint Goal.

D. Increasing velocity.

E. Seeking stakeholder feedback.

F. Getting all the forecast work in the Sprint Plan done.
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Correct Answer: ACE

QUESTION 4

Who must ensure that the work done for a Product Backlog item conforms to the Definition of "Done?"
A. The test team.

B. The Scrum Team.

C. The Scrum Master.

D. The Product Owner.

E. The Development Team.

Correct Answer: E

The Development Team owns the Definition of "Done" and is accountable for the quality of the Product Backlog items.

QUESTION 5

Who can prematurely cancel a Sprint?
A. The Development Team

B. The Product Owner

C. The Stakeholders

D. The Scrum Master

Correct Answer: B

Only the Product Owner can determine when items being worked on are obsolete.
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