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QUESTION 1

Steven, a Scrum Master, has been hired by an organization that is new to Scrum. He has been invited to meet the IT
and product management team to kick-off the project. During the meeting the Product Owner asks how many Sprints
will be needed to address the entire architecture and infrastructure before working on the features for the new product. 

What are the two best responses for Steven to explain how such work is handled in Scrum? (Choose two.) 

A. You explain that product management should not worry about technical solutions. You inform them that the
developers will work with the IT department when needed and keep the Product Owner updated on additional time
required for each Sprint. The additional effort will be added to the top of the Sprint Backlog before Sprint Planning. 

B. You explain that it is more effective when architecture and infrastructure emerge alongside the development of
business functionality. The additional advantage is that business value is created more quickly and earlier. 

C. You confirm that architecture and infrastructure is needed before starting on business functionality but the estimated
budget will be difficult to estimate. You suggest that the first Sprint will be dedicated towards building the technical
foundation in order to get an accurate estimation for any additional budget and time required. 

D. You coach the Product Owner and Development Team to add this work to Product Backlog to ensure transparency,
have the Development Team estimate the work and do this in early Sprints while also creating some business
functionality in the early Sprints. 

Correct Answer: BD 

When working on complex problems in complex environments, it is difficult to fully predict all future needs and the best
solutions will emerge as the work is being performed. 

 

QUESTION 2

The Development Team has suggested to move the Daily Scrum to every other day instead of every day. What is the
most appropriate action for the Scrum Master to take? 

A. Learn why the Development Team wants this, coach the team on why the Daily Scrum is important and work with
them to improve the outcome of the Daily Scrum. 

B. Support the self-organizing team\\'s decision. 

C. Have the Development Team members vote on which days the Daily Scrum should occur. 

Correct Answer: A 

The Scrum Master is responsible for promoting and supporting Scrum as defined in the Scrum Guide. Scrum Masters
do this by helping everyone understand Scrum theory, practices, rules, and values. 

 

QUESTION 3

The Development Team discovers that it doesn\\'t have the tools and infrastructure to make each selected Product
Backlog item done. What is the most appropriate action for the Scrum Master to take? 

A. Stop the Sprint and have the Development team work on the infrastructure before continuing. 
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B. Encourage the Product Owner to accept partially done Increments and complete the work in the Hardening Sprint. 

C. Coach the Development Team to improve its skills, tools and infrastructure over time and establish a Definition of
"Done" that is actually possible to achieve given the current circumstances. 

Correct Answer: C 

The Scrum Master serves the Development Team by coaching it in self-organization and cross-functionality. 

 

QUESTION 4

Which stakeholder is the most important for the Product Owner to satisfy? 

A. The company founder 

B. The board of directors 

C. The Head of Product 

D. The Product\\'s users 

Correct Answer: D 

The highest priority is to satisfy the end users. 

 

QUESTION 5

Who manages the progress of work during a Sprint? 

A. The Scrum Master 

B. The Product Owner 

C. The Team Lead 

D. The Development Team 

Correct Answer: D 

The Development Team is self-organized, thus manages and decides how to manage their own progress. 
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