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QUESTION 1

During a Product Backlog refinement meeting, the Product Owner introduces a business objective that will be worked on
for the next several Sprints. The Product Owner envisions several key features necessary to be delivered in order to
meet the business objective. As the features will be using sensitive user data it will be subjected to external security
audits. These non-functional security requirements were not applicable to previous Increments. 

What are two good ways the Development Team can handle these high-security concerns? (Choose two.) 

A. They should be planned in parallel Sprints so not to disrupt the Development Team during feature development. After
security concerns have been finalized, they will be applied to the work that is already completed before new feature
development can continue. 

B. They should be handled in a parallel Sprint by a separate security team so that security can be resolved through
application enhancements without impacting the functional development. 

C. A complete list of security-related Product Backlog items needs to be created before starting a new Sprint. 

D. During the Sprint Retrospective, the Development Team assesses how to add these expectations to their Definition
of Done so every future Increment will meet these security requirements. If needed they can work with external
specialists to better understand the requirements. 

E. They are added to the Product Backlog and addressed throughout the next Sprints, combined with creating the
business functionality in those Sprints, no matter how small the business functionality. 

Correct Answer: DE 

In order to ensure transparency, work that must be done to the product must be visible in either the Product Backlog or
the Definition of Done. 

 

QUESTION 2

What would be the responsibilities of a self-organizing Development Team? 

A. Update stakeholders on the daily progress and keep the burn-down chart updated. 

B. Select the Product Backlog items for the Sprint and do the work planned in the Sprint Backlog. 

C. Writing User Stories and reordering the Product Backlog. 

D. Deciding on the value of the product features and value estimations. 

Correct Answer: B 

 

QUESTION 3

Which of the following actions is appropriate for a Scrum Master at the Daily Scrum? 

A. Making sure each member has an opportunity to answer all three questions. 

B. Leading the Daily Scrum. 
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C. Teaching the Development Team to keep the Daily Scrum time-boxed to 15 minutes or less. 

D. Updating the Scrum board. 

E. All of the above. 

Correct Answer: C 

 

QUESTION 4

Who manages the progress of work during a Sprint? 

A. The Scrum Master 

B. The Product Owner 

C. The Team Lead 

D. The Development Team 

Correct Answer: D 

The Development Team is self-organized, thus manages and decides how to manage their own progress. 

 

QUESTION 5

Steven is a Scrum Master on a new Scrum Team. 

What would be the best way for him to determine if the Product Owner is interacting enough with the Development
Team during a Sprint? 

A. Check whether the Product Owner is actively engaged at the Daily Scrums. 

B. Check whether the Increment presented at the Sprint Review meets the Product Owner\\'s expectations. 

C. See whether the Product Owner has provided enough information at the Sprint Planning to make his/ her presence
optional during the Sprint. The level of autonomy within Development Team can be the result of having the right
presence from the Product Owner. 

D. The Product Owner must always be present with the Development Team. Unavailability of the Product Owner is
prohibited in Scrum. 

Correct Answer: C 

Outcomes of the Scrum Team are affected by the Product Owner\\'s participation and availability. During a Sprint he/she
is responsible for answering questions from the Development Team about items in the current Sprint and optimizing the
value of the work the Development Team does. 
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