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QUESTION 1

Individual Development Team members have been approaching Steven, the Scrum Master, to complain about Chris.
Chris has the most experience on the system they are building. He often questions the choices team members make in
design and architecture making them feel bad. 

What are two good ways for Steven to address this problem? (Choose two.) 

A. Steven observes whether this topic is raised at the Sprint Retrospective. If not, then he checks with the team on how
comfortable they are with the way the design and architecture is being handled. 

B. Steven suggests facilitating a session with the full team to help resolve the issue. 

C. Steven tells the concerned members that Chris\\' opinions should be respected as he has the most experience and
understands what is best for long term sustainability. 

D. Steven shares his concerns with Chris and the impact on the other team members and that he should be a team
player. 

E. Steven takes the time between Sprints to organize a team building session to build a stronger relationship. 

Correct Answer: AB 

Conflicts are a natural occurrence and the Scrum Master coaches the Development Team on the value of resolving
conflicts. Leaving conflicts unresolved can impact the Scrum values of openness and respect diminishing trust. Lower
trust levels will impact the Scrum Team\\'s effectiveness and can cause impediments in the future. It is the responsibility
of the Scrum Master to remove impediments that hinder the team through conflict resolution and facilitation. 

 

QUESTION 2

During the Sprint Retrospective, the team is discussing the quality issues that prevented the team from delivering a
releasable Increment at the end of the Sprint. The Development Team does, however, mention that they were able to
achieve a high velocity. 

What are the best two responses for Steven, their Scrum Master, to take? (Choose two.) 

A. Stress the value of working software over measured velocity. 

B. Agree and acknowledge the Development Team\\'s hard work, so they will be motivated to do even more in the next
Sprint. 

C. Acknowledge the hard work but remind the Development Team that they need to improve in order to do even more in
the next Sprint. 

D. Facilitate a discussion on how to improve the quality to a level high enough for the Increment to be releasable, even if
the measured velocity drops in the next Sprint. 

Correct Answer: AD 

Scrum employs an iterative, incremental approach to optimize predictability and control risk. The primary objective of a
Sprint (iteration) is to produce a potentially shippable product Increment. Having an Increment will allow the Scrum
Team to know the right thing to do in the upcoming Sprint. Having a velocity is important but working software is the
primary measure of progress. 
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QUESTION 3

If there are multiple Scrum Teams working on the same product, all of the Scrum Teams must mutually define a
Definition of Ready (DoR). The DoR is a checklist that the Product Owner must fulfill before a Product Backlog item can
be presented at the Sprint Planning. This protects the Development Team from interruptions and disruptions during the
Sprint. 

A. True 

B. False 

Correct Answer: B 

Product Backlog items should be clear enough and have enough information for the Product Owner and Development to
understand the work that needs to be done and to create a forecast of Product Backlog items to implement the Sprint
Goal. Nothing stops the flow of Sprints, for example, we do not delay the Sprint because the items are not ready. In
such cases, the "unready" items would be selected for the Sprint anyway and refined during the Sprint. 

In the case that the Product Backlog items are not clear enough, the Development Team forecasts the most likely
Product Backlog items to meet the goal and create a Sprint Backlog based on a likely initial design and plan. Once the
time-box for the Sprint Planning meeting is over, start the Sprint and continue to analyze, decompose, and create
additional functionality during the Sprint. At the end of the Sprint, the Scrum Team can discuss in the upcoming Sprint
Retrospective why this happened and what changes will make it less likely to recur. 

 

QUESTION 4

What should a Development Team do with non-functional requirements? 

A. Ensure they are addressed in every Increment. 

B. Assign them to the technical leads on the team. 

C. They will be addressed in the Integration Sprints. 

D. Add them to a separate non-functional requirements list. 

Correct Answer: A 

Non-functional requirements should be worked on alongside functional development. 

 

QUESTION 5

The Development Team has suggested to move the Daily Scrum to every other day instead of every day. 

What is the most appropriate action for the Scrum Master to take? 

A. Learn why the Development Team wants this, coach the team on why the Daily Scrum is important and work with
them to improve the outcome of the Daily Scrum. 

B. Support the self-organizing team\\'s decision. 
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C. Have the Development Team members vote on which days the Daily Scrum should occur. 

Correct Answer: A 

The Scrum Master is responsible for promoting and supporting Scrum as defined in the Scrum Guide. Scrum Masters
do this by helping everyone understand Scrum theory, practices, rules, and values. 
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