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QUESTION 1

Which is the best description of a Product Owner? 

A. Requirements developer. 

B. Value optimizer. 

C. Team leader. 

D. Go-between between development team and stakeholders. 

Correct Answer: B 

 

QUESTION 2

Which two statements are the most accurate in regards to scaling Scrum for large projects requiring multiple Scrum
Teams? (Choose two.) 

A. A person focusing on the Sprint Backlog of a single Scrum Team is often more productive than that same person
working on multiple Scrum Teams at the same time. 

B. A well-structured Product Backlog can minimize and often eliminate Development Team members working on
multiple Scrum Teams during a Sprint. 

C. Team members must work full time on a single Scrum Team. 

D. Customizing the core Scrum framework is necessary to be successful with Scrum at large scale. 

Correct Answer: AB 

A person or team working on a single problem at a time is typically more effective than one that is working on multiple
problems congruently as they can fully focus and dedicate their energy to resolving the problem before moving to the
next. Having a well-structured Product Backlog can help minimize dependencies and increase focus for each team. 

 

QUESTION 3

Scrum promotes self-organization. 

Which of these statements would NOT support self-organizing? 

A. The Development Team deciding what work to do in a Sprint. 

B. Removing the need for documentation. 

C. Being a lightweight framework. 

D. Removing titles for Development Team members. 

Correct Answer: B 

Latest PSM-II Dumps | PSM-II Practice Test | PSM-II Study Guide                                2 / 3

https://www.passapply.com/psm-ii.html
https://www.passapply.com/psm-ii.html
https://www.passapply.com/psm-ii.html


https://www.passapply.com/psm-ii.html
2024 Latest passapply PSM-II PDF and VCE dumps Download

 

QUESTION 4

What are two signs that a Scrum Team is self-managing? (Choose two.) 

A. Creativity flourishes and new possibilities are explored. 

B. The Scrum Team can resolve conflicts and continue working. 

C. Management understands the team\\'s daily tasks at all times. 

D. The Developers always know the status of the assigned work needed to deliver the tasks committed in the Sprint
Plan. 

Correct Answer: AB 

 

 

QUESTION 5

As a Scrum Master, what would you strive for if five new Scrum Teams were to work on one product? 

A. There should be five Product Owners, one for each Scrum Team. 

B. The product has one Product Backlog and one Product Owner. 

C. There should be five Product Backlogs and one Product Owner to manage them. 

D. There should be five Product Backlogs and five Product Owners. 

Correct Answer: B 

For a single product there is one Product Backlog. For a single Product Backlog there is one Product Owner. 
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