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QUESTION 1

Three Development Teams are currently building a single product and pulling work from the same Product Backlog. All
three teams have identified that they will need Dan, a database specialist, to work full time in their team for the next
several Sprints. 

What should Steven, the Scrum Master, do to solve this potential problem? 

A. Manage the items in the Sprint Backlogs so that Dan can be utilized evenly for each team. 

B. Assign Dan to the team with the most urgent tasks first and then move him to the next team and so on until the
required support is completed. 

C. Facilitate a discussion with all Development Teams on how they want to deal with this issue, and help them
implement their preferred solution. 

D. Ask Dan to work with the HR department to recruit and hire additional database specialists. In the meantime, have
the Product Owner move items that do not depend on Dan to the top of the Product Backlog. 

Correct Answer: C 

As a servant/leader, the Scrum Master facilitates conversations through open ended questions in order to help the team
members make the best possible decisions according to what is known at the time. He/she does not approve or reject
team decisions but ensures the team stays within the boundaries of the Scrum framework. 

 

QUESTION 2

What is a Product Owner responsibility that he/she might delegate? 

A. Writing User Stories 

B. Ordering the Product Backlog 

C. Representing stakeholders to the Scrum team 

D. Attending the Sprint Review 

Correct Answer: B 

The Development Team may need to order the Product Backlog as they would know the most about technical
limitations, risks, or dependencies between Product Backlog Items. As User Stories is a localized practice, Scrum does
not govern it or dictate the practice. How the team describes the items is up to them as long as it has enough
information to be transparent and understood. 

 

QUESTION 3

A cross-functional Development Team is defined as: 

A. Cross-skilled individuals who are able to do all the work necessary to deliver a shippable Increment at the end of the
Sprint. 
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B. A team of engineers, testers, business analysts, technical architects and functional managers. 

C. A group of full-stack developers shared across multiple teams. 

D. A team of skilled developers that can effectively multi-task on multiple Product Backlog items at the same time. 

Correct Answer: A 

The objective of the Sprint is to produce a shippable Increment at the end of each Sprint so that the team can effectively
inspect and adapt accordingly. 

 

QUESTION 4

A Scrum Team has been working on the same product for twelve Sprints. What would likely be the immediate impact on
the original Scrum Team if two new Scrum Teams are to be added the same product? 

A. Its productivity is likely to decrease. 

B. Its productivity is likely to increase. 

C. Its productivity is likely to stay the same. 

Correct Answer: A 

The productivity of the original Scrum Team would likely decrease as they would need to take time to assist and support
the new Scrum Teams in order for them to perform optimally. 

 

QUESTION 5

Which three statements best describe the purpose of having a Definition of Done? (Choose three.) 

A. It is a checklist to monitor the Development Team member\\'s progress on a task. 

B. It provides guidance to the Development Team when they are forecasting their Sprint Backlog during the Sprint
Planning. 

C. As the Development Team is doing the work, it provides guidance on the remaining work needed to create the
potentially shippable Increment by the end of the Sprint. 

D. It helps the Development Team defer any pending work to subsequent Sprints. 

E. It creates transparency and provides a common understanding of the `done\\' state of the Increment at the Sprint
Review. 

F. It helps the Scrum Team decide how much time is needed before the Sprint can end. 

Correct Answer: BCE 

When a Product Backlog item or an Increment is described as `Done\\', everyone must understand what `Done\\'
means. Scrum Team members must have a shared understanding of what it means for work to be complete, to ensure
transparency and is used to assess when work is complete on the product Increment. This Definition of Done provides
the team guidance on what it takes to make the increment shippable. 
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