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QUESTION 1

Which of the following are time-boxed events in Scrum? 

A. Sprint Planning 

B. Daily Scrum 

C. Sprint Review 

D. Sprint Retrospective 

E. All of the above 

Correct Answer: E 

 

QUESTION 2

How often should Development Team membership change? 

A. Frequently in order to share knowledge. 

B. As needed, while taking into account a short term reduction in productivity. 

C. Never, as it conflicts with the Scrum process. 

D. As needed, as long as it doesn\\'t impact productivity. 

Correct Answer: B 

It is not mandatory that the same team stay together, although it must be understood that any changes to the team will
impact how they work together. 

 

QUESTION 3

What guideline should the Scrum Master provide if the Product Owner asks how estimations should be made in
Scrum? 

A. Estimates must be made in Story Points. 

B. Estimates must be in relative units. 

C. The Development Team is responsible for estimates. 

D. Estimates are made by the Product Owner. 

E. Estimates must follow the Fibonacci Sequence. 

Correct Answer: C 

The people who will perform the work make the final estimates. 
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QUESTION 4

Scrum is based on which of the following? 

A. Defined process. 

B. Complex process. 

C. Empiricism. 

D. Hybrid model 

Correct Answer: C 

Scrum addresses complex problems in complex environments and asserts that knowledge comes from experience and
making decisions based on what is known. What is known can only be discovered in hindsight. 

 

QUESTION 5

What action can the Scrum Master take to ensure communication between the Development Team and Product Owner
is effective? 

A. Ensure all communication goes through the Scrum Master first. 

B. Teach the Product Owner to talk in terms of technology and technical requirements. 

C. Observe the communications between them and facilitate discussions if needed or by request. 

D. Translate the technologies used by the Development Team in order for the Product Owner to make decisions. 

Correct Answer: C 

One of the primary responsibilities of a Scrum Master is the ability to facilitate regardless of the context or setting. 
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