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QUESTION 1

A Scrum Team has been working on a product for nine Sprints. A new Product Owner comes in, understanding he is
accountable for the Product Backlog. However, he is unsure about his responsibilities. Which two activities are part of
the Product Owner role according to Scrum? (Choose two.) 

A. Ensuring that the most valuable functionality is produced first, at all times. 

B. Interacting with stakeholders. 

C. Providing the Development Team with detailed specifications. 

D. Describing features as Use Cases. 

E. Creating detailed functional test cases. 

Correct Answer: AB 

 

QUESTION 2

Which two things are appropriate for a Scrum Master to do if the Scrum Team doesn\\'t have the tools and environment
to completely finish each selected Product Backlog item? (Choose the best two answers.) 

A. Coach the ScrumTeam to improve its skills, tools, and infrastructure over time and adjust the Definition of "Done"
accordingly. 

B. Encourage the Product Owner to accept partially "Done" increments until the situation improves. 

C. Refocus the current Sprint on establishing the Scrum Team\\'s environment instead of delivering an Increment. 

D. Declare the Scrum Team not ready for Scrum. 

E. Have the Scrum Team establish a Definition of "Done" that is actually possible to achieve given current
circumstances. 

Correct Answer: AE 

 

QUESTION 3

What are two responsibilities of testers in a Scrum Team? (Choose two.) 

A. Verifying the work of programmers. 

B. Everyone in the Development Team is responsible for quality. 

C. Tracking quality metrics. 

D. Finding bugs. 

E. Scrum has no "tester" role. 
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Correct Answer: BE 

 

QUESTION 4

The purpose of a Sprint is to produce a done Increment of product. 

A. True 

B. False 

Correct Answer: A 

Reference: https://www.knowledgehut.com/tutorials/scrum-tutorial/product-increment 

 

QUESTION 5

A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a
small portion of the impediments. Which three techniques would be most helpful in this situation? (Choose three.) 

A. Consulting with the Development Team. 

B. Prioritizing the list and working on them in order. 

C. Arranging a triage meeting with all project managers. 

D. Alerting management to the impediments and their impact. 

Correct Answer: ABD 
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