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QUESTION 1

Who has the final decision about the order of items in the Product Backlog? (Choose the best answer.) 

A. The Stakeholders. 

B. The Product Owner. 

C. The Scrum Team. 

D. The Scrum Master. 

E. The Developers. 

Correct Answer: B 

Reference: https://www.knowledgehut.com/tutorials/scrum-tutorial/product-owner 

 

QUESTION 2

A Product Owner wants advice from the Scrum Master about estimating work in Scrum. Which of these is the guideline
that a Scrum Master should give? (Choose the best answer.) 

A. Product Backlog items must be estimated in story points. 

B. Estimates are made by the people doing the work. 

C. Estimates must be in relative units. 

D. Scrum forbids estimating. 

E. Estimates are made by the Product Owner, but are best checked with the Development Team. 

Correct Answer: B 

 

QUESTION 3

Which approach is best for Scrum Teams in order to produce valuable Increments? (Choose the best answer.) 

A. Each Developer works on the component where they feel that they can contribute. 

B. Each Scrum Team is accountable for developing functionality from beginning to end. 

C. Each Scrum Team works on an independent set of components. 

D. Each Scrum Member works only as an independent layer of the system. 

Correct Answer: B 

Reference: https://www.atlassian.com/agile/scrum/roles 
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QUESTION 4

Which technique is the best way the Scrum Master can ensure that the Development Team communicates effectively
with the Product Owner? 

A. Monitor communications between them and facilitate direct collaboration. 

B. Teach the Development Team to talk in terms of business needs and objectives. 

C. Teach the Product Owner about the technologies employed during the Sprints. 

D. Act as a go-between for them. 

Correct Answer: A 

https://agileforgrowth.com/blog/scrumteam-communication/ 

 

QUESTION 5

You are the Scrum Master for four Scrum Teams working from the same Product Backlog. Several of the developers
come to you complaining that work identified for the upcoming two Sprints will require full-time commitment from a
technical specialist who is external to the teams. What are two key concerns for the Scrum Master to take into account
in this situation? (Choose two.) 

A. The desire to maintain a stable velocity. 

B. The benefit of Development Teams figuring out a solution for themselves. 

C. The need to have enough work to keep all Development Team members busy. 

D. The ability of the Scrum Teams to produce integrated Increments. 

Correct Answer: BD 
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