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QUESTION 1

Which of the following are topics for the Developers to discuss at the Daily Scrum as they inspect their progress toward
the Sprint Goal? (Choose three.) 

A. What have we learned since yesterday, and how should we modify our plan to increase our ability to meet the Sprint
Goal? 

B. Are there any impediments blocking progress toward the Sprint Goal? 

C. What will I be working on tomorrow? 

D. Why were you late? 

E. How many hours did I spend on the project yesterday? 

F. Are there any decisions that need to be made to maintain progress toward the Sprint Goal? 

G. Will today\\'s work negatively impact our ability to meet the Sprint Goal for the Sprint following this one? 

Correct Answer: ABF 

 

QUESTION 2

What is included in the Sprint Backlog? 

A. User Stories. 

B. Tasks. 

C. Use Cases. 

D. Tests. 

E. Any of the above (or others) which are a decomposition of the selected Product Backlog items. 

Correct Answer: E 

Reference: https://www.mountaingoatsoftware.com/agile/scrum/scrum-tools/sprint-backlog 

 

QUESTION 3

What does it mean to say that an event has a time-box? 

A. The event must happen at a set time. 

B. The event must happen by a given time. 

C. The event must take at least a minimum amount of time. 

D. The event can take no more than a maximum amount of time. 
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Correct Answer: D 

Reference: https://www.scruminc.com/what-is-
timeboxing/#:~:text=Timeboxing%20is%20allotting%20a%20fixed,open%2Dended%20or%20ambiguous%20tasks 

 

QUESTION 4

What is the recommended size for a Scrum Team? (Choose the best answer.) 

A. At least 7. 

B. 9 

C. 10 or fewer. 

D. 7 plus or minus 3. 

Correct Answer: C 

 

QUESTION 5

What are three ways Scrum promoting self-organization? (Choose three.) 

A. By having the Scrum Master protect the Scrum Team from interruptions. 

B. By being a lightweight framework. 

C. By the Scrum Team deciding what work to do in a Sprint. 

D. By removing titles for Scrum Team members. 

Correct Answer: BCD 

Latest PSM-I Dumps PSM-I Practice Test PSM-I Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest PSM-I Dumps | PSM-I Practice Test | PSM-I Braindumps                                3 / 3

https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html
http://www.tcpdf.org
https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html

