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QUESTION 1

When is it most appropriate for a Development Team to change the definition of "Done"? 

A. During Spring Planning. 

B. Prior to starting a new Sprint. 

C. During the Sprint Retrospective. 

D. Prior to starting a new project. 

Correct Answer: C 

 

QUESTION 2

Scrum is a methodology that tells in detail how to build software incrementally. 

A. True 

B. False 

Correct Answer: B 

Reference: https://www.scrum.org/resources/what-is-scrum 

 

QUESTION 3

The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

What happens if the Development Team cannot complete its work by the end of the Sprint? 

A. The Sprint is extended and future Sprints use this new duration. 

B. The Sprint length holds and the Development Team continuously learns what is actually possible to do within a Sprint
of this length. 

C. The Sprint is extended temporarily. Lessons are taken to ensure it doesn\\'t happen again. 

Correct Answer: B 

PSM-I VCE Dumps | PSM-I Study Guide | PSM-I Braindumps                                2 / 3

https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html


https://www.passapply.com/psm-i.html
2024 Latest passapply PSM-I PDF and VCE dumps Download

Reference: https://www.scrum.org/forum/scrum-forum/35908/scrum-team-can-change-length-sprint 

 

QUESTION 5

Which best describes the Product Backlog? 

A. It is allowed to grow and change as more is learned about the product and its customers. 

B. It provides just enough information to enable a Scrum team to start the design phase of a product. 

C. It contains all foreseeable tasks and requirements from which the Scrum team can develop and maintain a complete
project plan. 

D. It is baselined to follow change management processes. 

Correct Answer: A 

Reference: https://www.mountaingoatsoftware.com/agile/scrum/scrum-tools/product-backlog#:~:text=The%20agile%20p
roduct%20backlog%20in,functionality%20desired%20in%20the%20product.andtext=The%20Scrum%20product%
20backlog%20is,the%20product%20and%20its%20customers 
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