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QUESTION 1

Which answer best describes the topics covered in Sprint Planning?

A. What to do and who will do it.

B. How conditions have changed and how the Product Backlog should evolve.
C. What can be done and how to do it.

D. What went wrong in the last Sprint and what to do differently this Sprint.

E. Who is on the team and what team member roles will be.

Correct Answer: C

QUESTION 2

Who is responsible for clearly expressing Product Backlog items?

A. The Scrum Master, or the Scrum Master may have the Development Team do it.

B. The Scrum Master.

C. The Product Owner.

D. The business analyst who represents the Product Owner in the Development Team.
Correct Answer: C

Reference: https://agility.im/frequent-agile-question/what-is-a-backlog-
item/#.~:text=The%20Scrum%20Guide%20lists%20the,t0%20a%20product%20being%20developed.

QUESTION 3

Which two things are appropriate for a Scrum Master to do if the Scrum Team doesn\\'t have the tools and environment
to completely finish each selected Product Backlog item? (Choose the best two answers.)

A. Coach the ScrumTeam to improve its skills, tools, and infrastructure over time and adjust the Definition of "Done"
accordingly.

B. Encourage the Product Owner to accept partially "Done" increments until the situation improves.
C. Refocus the current Sprint on establishing the Scrum Team\\'s environment instead of delivering an Increment.
D. Declare the Scrum Team not ready for Scrum.

E. Have the Scrum Team establish a Definition of "Done" that is actually possible to achieve given current
circumstances.

Correct Answer: AE
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QUESTION 4

How do you know that a Development Team is cross-functional?

A. Development Team has all the skills to create a potentially releasable increment by the end of every Sprint.
B. A few of the Development Team members pair program and do Test Driven Development.

C. There are no conflicts within the Development Team.

D. Every member of the Development Team is able to perform every task.

Correct Answer: A

Reference: https://www.blueprintsys.com/scaling-agile/step-3-organize-in-cross-functional-teams

QUESTION 5
Every Development Team should have:

A. At least one representative from each major software engineering discipline; such as, Quality Assurance,
Development, and User Experience.

B. The competencies and skills needed to deliver a Done Increment in a Sprint.
C. One Lead Developer and no more than 8 other members.

Correct Answer: B
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