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QUESTION 1

A Scrum Master is keeping a list of open impediments, but it is growing and they have been able to resolve only a small
portion of the impediments. Which two techniques would be most helpful in this situation? (Choose two.) 

A. Discuss the impediments with the Development Team. 

B. Prioritize the list and work on them in order. 

C. Arrange a triage meeting with all project managers. 

D. Add each open impediment to the Product Backlog. 

Correct Answer: AB 

 

QUESTION 2

A properly functioning Scrum Team will have at least one Release Sprint and may well have several. 

A. True 

B. False 

Correct Answer: B 

The answer is B because there is no "Release Sprint" --> Release Sprint: Each sprint must result in a potentially
releasable increment, regardless of the number of teams and deliverables involved in a release, so batch sizes of
undelivered work can be minimized and controlled. A so-called Release Sprint would therefore be a contra-indication to
agile practice. 

 

QUESTION 3

Which two things should the Development Team do during the first Sprint? (Choose two.) 

A. Make up a plan for the rest of the project. 

B. Analyze, describe, and document the requirements for the subsequent Sprints. 

C. Develop at least one piece of functionality. 

D. Define the major product features and release plan architecture 

E. Create an increment of potentially releasable software. 

Correct Answer: CE 

 

QUESTION 4

A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a
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small portion of the impediments. Which three techniques would be most helpful in this situation? (Choose three.) 

A. Consulting with the Development Team. 

B. Prioritizing the list and working on them in order. 

C. Arranging a triage meeting with all project managers. 

D. Alerting management to the impediments and their impact. 

Correct Answer: ABD 

 

QUESTION 5

Currently, your Development Teams are organized to address a single layer only (for example, front end, middle tier,
back end, and interfaces). What are three things to consider when deciding to move away from such component teams
toward feature teams? (Choose three.) 

A. You cannot do Scrum without feature teams. 

B. Productivity may suffer when making this kind of move. 

C. Getting support from the business side first helps. 

D. Feature teams have less communication overhead. 

E. With feature teams, it is easier to calculate the productivity per team. 

Correct Answer: BCD 
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