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QUESTION 1

A Product Owner wants advice from the Scrum Master about estimating work in Scrum. Which of these is the guideline
that a Scrum Master should give? 

A. Product Backlog items must be estimated in story points. 

B. Estimates are made by the Development Team. 

C. Estimates must be in relative units. 

D. Scrum forbids estimating. 

E. Estimates are made by the Product Owner, but are best checked with the Development Team. 

Correct Answer: B 

 

QUESTION 2

What is the role of management in Scrum? (Choose the best answer.) 

A. To present the Scrum Teams with insights and resources that help them improve. 

B. To monitor the Development Team\\'s productivity. 

C. To identify and remove people that aren\\'t working hard enough. 

D. To continually monitor staffing levels of the Scrum Team. 

Correct Answer: A 

Reference: https://productmint.com/what-is-the-role-of-management-in-
scrum/#:~:text=As%20advocated%20by%20the%20Scrum,value%20product%20and%20system%20capabilities 

 

QUESTION 3

Which answer best describes the topics covered in Sprint Planning? 

A. What to do and who will do it. 

B. How conditions have changed and how the Product Backlog should evolve. 

C. What can be done and how to do it. 

D. What went wrong in the last Sprint and what to do differently this Sprint. 

E. Who is on the team and what team member roles will be. 

Correct Answer: C 
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QUESTION 4

Which answer best describes the topics covered in Sprint Planning? (Choose the best answer.) 

A. What to do and who will do it. 

B. How conditions have changed and how the Product Backlog should evolve. 

C. What can be done and how to do it, and why to do it. 

D. What went wrong in the last Sprint and what to do differently this Sprint. 

E. Who is on the team and what team member roles will be. 

Correct Answer: C 

Reference: https://plan.io/blog/sprint-planning/ 

 

QUESTION 5

Multiple Scrum Teams working on the same product or system all select work from the same Product Backlog. 

A. True 

B. False 

Correct Answer: A 

Reference: https://www.scrum.org/forum/scrum-forum/43558/multiple-scrum-teams-must-use-same-sprint-start-date-
same-product 
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