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QUESTION 1

During the Sprint Retrospective a Scrum Team has identified several high priority process improvements. Which of the
following statements is most accurate? (Choose the best answer.) 

A. The Scrum Team may add items to the Sprint Backlog for the next Sprint. 

B. The Scrum Team should choose at least one high priority process improvement to place in the Product Backlog. 

C. The Scrum Team should decline to add a process improvement to the Sprint Backlog when things are running
smoothly. 

D. The Scrum Master selects the most important process improvement and places it in the Sprint Backlog 

Correct Answer: A 

 

QUESTION 2

Which two of the following are appropriate topics for discussion during a Sprint Retrospective? (Choose two.) 

A. Identifying high priority process improvements for the next Sprint. 

B. The order of items in the Product Backlog. 

C. How the team collaborates. 

D. Documenting acceptance criteria for items in the next Sprint. 

Correct Answer: AC 

 

QUESTION 3

What activities would a Product Owner typically undertake in the phase between the end of the current Sprint and the
start of the next Sprint? 

A. There are no such activities. The next Sprint starts immediately after the current Sprint. 

B. Refine the Product Backlog. 

C. Work with the Quality Assurance departments on the Increment of the current Sprint. 

D. Update the project plan with stakeholders. 

Correct Answer: A 

Reference: https://scrumguides.org/scrum-guide.html#:~:text=The%20Sprint,-Sprints%20are%20theandtext=A%20new
%20Sprint%20starts%20immediately,Sprint%20Retrospective%2C%20happen%20within%20Sprints 

 

QUESTION 4
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What is the role of management in Scrum? (Choose the best answer.) 

A. To present the Scrum Teams with insights and resources that help them improve. 

B. To monitor the Development Team\\'s productivity. 

C. To identify and remove people that aren\\'t working hard enough. 

D. To continually monitor staffing levels of the Scrum Team. 

Correct Answer: A 

Reference: https://productmint.com/what-is-the-role-of-management-in-
scrum/#:~:text=As%20advocated%20by%20the%20Scrum,value%20product%20and%20system%20capabilities 

 

QUESTION 5

Which two activities will a Product Owner engage in during a Sprint? (Choose two.) 

A. Run the Daily Scrum. 

B. Prioritize the Development Team\\'s work on the Sprint Backlog. 

C. Update management on what is being worked on. 

D. Answer questions from the Development Team about items in the current Sprint. 

Correct Answer: CD 

Latest PSM-I Dumps PSM-I Study Guide PSM-I Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest PSM-I Dumps | PSM-I Study Guide | PSM-I Braindumps                                3 / 3

https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html
http://www.tcpdf.org
https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html
https://www.passapply.com/psm-i.html

