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QUESTION 1

Which technique is the best way the Scrum Master can ensure that the Development Team communicates effectively
with the Product Owner? 

A. Monitor communications between them and facilitate direct collaboration. 

B. Teach the Development Team to talk in terms of business needs and objectives. 

C. Teach the Product Owner about the technologies employed during the Sprints. 

D. Act as a go-between for them. 

Correct Answer: A 

https://agileforgrowth.com/blog/scrumteam-communication/ 

 

QUESTION 2

The Daily Scrum is an event that happens every day. What would be three key concerns if the frequency were to be
lowered to every two or three days? (Choose three.) 

A. Opportunities to inspect and adapt the Sprint Backlog are lost. 

B. Impediments are raised and resolved more slowly. 

C. The Product Owner cannot accurately report progress to the stakeholders. 

D. Too much work is spent updating the Scrum board before the meeting. 

E. The Scrum Master loses the ability to update the Gantt chart properly. 

F. The Sprint plan may become inaccurate. 

Correct Answer: ABF 

 

QUESTION 3

Who is responsible for managing the progress of work during a Sprint? 

A. The Scrum Master. 

B. The Development Team. 

C. The Product Owner. 

D. The most junior member of the Team. 

Correct Answer: B 

Reference: https://www.aha.io/roadmapping/guide/release-management/what-is-a-sprint#:~:text=Who%20manages%20
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a%20sprint%3F,in%20sprint%20planning%20and%20implementation.andtext=Responsible%20for%20maximizing%20t
he %20value,to%20accept%20stories%20as%20done 

 

QUESTION 4

Which of the following are roles on a Scrum Team? (Choose three.) 

A. Users 

B. Scrum Master 

C. Product Owner 

D. Development Team 

E. Customers 

Correct Answer: BCD 

Reference: https://www.atlassian.com/agile/scrum/roles 

 

QUESTION 5

What happens if the Scrum Team cannot complete its work by the end of the Sprint? 

A. The Sprint is extended and future Sprints use this new duration. 

B. The Sprint length is unchanged and the Scrum Team continuously learns and adapts. 

C. The Sprint is extended temporarily. Lessons are taken to ensure it doesn\\'t happen again. 

Correct Answer: B 

Reference: https://www.scrum.org/forum/scrum-forum/35908/scrum-team-can-change-length-sprint 
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