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QUESTION 1

What is the Scrum Master responsible for during the Sprint Retrospective?

A. Summarizing and reporting the discussions to management.

B. Prioritizing the resulting action items.

C. Participating as a Scrum Team member and facilitating as requested or needed.
D. Acting as a scribe to capture the Scrum Team\\'s answers.

Correct Answer: C

QUESTION 2

What is the best suited structure for Development Teams in order to produce integrated Increments?

A. Each Development Team works only one technical layer of the system (e.g. GUI, database, middle tier, interfaces).
B. Each Development Team develops functionality from beginning to end throughout all technical layers.

Correct Answer: B

QUESTION 3

User documentation is part of your definition of "Done". However, there aren\\'t enough technical writers for all teams.
Your Development Team doesn\\'t have a technical writer. What should you do?

A. Form a separate team of technical writers that will work on an on-demand basis for the various Product Owners.
Work order will be first in, first out.

B. Let the user documentation remain undone and accumulate until after the last development Sprint. It will then be
done by any available technical writers.

C. Wait until you have a technical writer on your Development Team to take care of this.

D. Your Development Team is still responsible for creating user documentation. In this case, the Development Team
members will write it.

Correct Answer: D

QUESTION 4
Which three purposes does the definition of "Done" serve? (Choose three.)
A. Guide the Development Team on how many Product Backlog items to select for the Sprint.

B. Create a shared understanding of when work is complete.
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C. Describe the purpose, objective, and time-box of each Scrum event.
D. Describe the work that must be done before the Sprint is allowed to end.
E. Increase transparency.

Correct Answer: ABE

QUESTION 5

In order to achieve the benefits of Scrum, it is important to enact the value of commitment. What two actions
demonstrate the commitment of Scrum Team members? (Choose two.)

A. Always deliver the items in the Sprint forecast.
B. Help the other Scrum Team members.

C. Do your best.

D. Send out a daily status report.

E. Work late.

Correct Answer: BC
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