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QUESTION 1

Which of the following is an example of an Increment? (Choose the best answer.) 

A. A plan for the overall product release. 

B. A mock-up of the product marketing materials. 

C. A design for the product. 

D. A product roll-out plan. 

E. A valuable, useful set of products featured. 

F. All of the above. 

Correct Answer: E 

Reference: https://www.scrum.org/resources/what-is-an-increment 

 

QUESTION 2

Which technique is the best way the Scrum Master can ensure that the Development Team communicates effectively
with the Product Owner? 

A. Monitor communications between them and facilitate direct collaboration. 

B. Teach the Development Team to talk in terms of business needs and objectives. 

C. Teach the Product Owner about the technologies employed during the Sprints. 

D. Act as a go-between for them. 

Correct Answer: A 

https://agileforgrowth.com/blog/scrumteam-communication/ 

 

QUESTION 3

A Sprint Retrospective should be held: 

A. At the end of each Sprint. 

B. At the beginning of each Sprint. 

C. Only when the Scrum Team determines it needs one. 

D. At the end of the last Sprint in a project or a release. 

Correct Answer: A 
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Reference: https://www.mountaingoatsoftware.com/agile/scrum/meetings/sprint-
retrospective#:~:text=The%20sprint%20retrospective%20is%20usually,which%20is%20usually%20quite%20sufficient 

 

QUESTION 4

How do you know that a Development Team is cross-functional? 

A. Development Team has all the skills to create a potentially releasable increment by the end of every Sprint. 

B. A few of the Development Team members pair program and do Test Driven Development. 

C. There are no conflicts within the Development Team. 

D. Every member of the Development Team is able to perform every task. 

Correct Answer: A 

Reference: https://www.blueprintsys.com/scaling-agile/step-3-organize-in-cross-functional-teams 

 

QUESTION 5

Which of the following are roles on a Scrum Team? (Choose three.) 

A. Users 

B. Scrum Master 

C. Product Owner 

D. Development Team 

E. Customers 

Correct Answer: BCD 

Reference: https://www.atlassian.com/agile/scrum/roles 
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