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QUESTION 1

If multiple teams are working on the same product, each team should have its own product owner 

A. False 

B. True 

Correct Answer: A 

One product owner per product backlog, one product backlog per product 

 

QUESTION 2

Select three criteria for the definition of done 

A. Code review is done 

B. Acceptance tests pass 

C. Regression tests pass 

D. The product is released at the end of every sprint 

E. Code coverage 90% 

Correct Answer: ABC 

Releasing the product at the end of the sprint doesn\\'t relate to one item and when it\\'s done. Code coverage does, but
it\\'s the worst criteria in this list, because it\\'s a stimulus to write tests that cover a lot of lines rather than cover the
functionality. 

 

QUESTION 3

When might a sprint be cancelled? 

A. When the developers feel they aren\\'t ready 

B. When the project manager decides this. 

C. Never, the sprint must always be finished. 

D. When the sprint goal becomes obsolete 

Correct Answer: D 

The product owner can cancel the sprint if the sprint goal becomes obsolete. This is a very rare event. It can happen
when a company losing a client or the client decides to take a completely different turn. 
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QUESTION 4

How is architecture decided in a scrum team during a project? 

A. The developers emerge architecture as the system is created 

B. The architect works in the early part of each sprint to define the architecture of that sprint 

C. Upfront designs are presented to the developers prior to the first sprint 

D. The architecture cares for itself as code is written and deployed 

E. An architect on the team undertakes all architecture tasks 

Correct Answer: A 

Architecture emerges as more is created. There are often guidelines and principles in place. 

 

QUESTION 5

When is it most appropriate for developers to change the Definition of Done 

A. During the sprint planning when they can\\'t fit enough into the sprint 

B. Prior to starting a new sprint 

C. In the retrospective when it turns out they can improve quality 

D. Prior to starting a new project 

Correct Answer: C 

The definition of done can be changed when more is learnt. This always needs to be done aiming at a high quality
usable increment. The best time to reflect on this is the retrospective. 
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