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QUESTION 1

DRAG DROP 

BUSINESS CASE 

Here are three statements from the business case for the Health and Safety Project. 

Under which heading in the business case (A-F) should they be recorded? 

Choose only one heading for each statement. Each heading can be used once, more than once, or not at all. 

Select and Place: 

Correct Answer:  

 

QUESTION 2

PRINCE2-PRACTITIONER Practice Test | PRINCE2-PRACTITIONER Study Guide | PRINCE2-PRACTITIONER
Braindumps

                               2 / 9

https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html
https://www.passapply.com/prince2-practitioner-1.html


https://www.passapply.com/prince2-practitioner-1.html
2024 Latest passapply PRINCE2-PRACTITIONER PDF and VCE dumps
Download

HOTSPOT 

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement For each line identify the
appropriate option, from options 1 to 6, that applies. Each option can be used once, more than once or not at all. 

Hot Area: 

Correct Answer: 
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QUESTION 3

The Health and Safety Training Project is part of a programme of strategic expansion, which is important for ABC
Company\\'s continued operation. At the end of stage 2, the estimated project costs are greater than the expected
benefits in the 

business case. The project board has reviewed the situation and asked programme management to decide whether the
project should be closed prematurely. 

Is this an appropriate application of the `manage by stages\\' principle, and why? 

A. Yes, because decisions about closure should be escalated to programme management, unless otherwise instructed. 

B. Yes, because the project board should escalate significant decisions to programme management. 

C. No, because this contradicts the `manage by exception\\' principle. 
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D. No, because the project board should decide whether to continue with the project. 

Correct Answer: A 

 

QUESTION 4

HOTSPOT 

The information in Column 1 may be entered in the Product Description for the chosen label design. Column 2 is a list of
the quality headings (excluding Quality Method) in a Product Description. For each entry in Column 1 decide if it should 

be included in the Product Description headings shown and select the heading from Column 2 under which it should be
recorded. 

Drop down the right answer. 

Hot Area: 
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Correct Answer: 
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QUESTION 5

DRAG DROP 

The project is in stage 2. The project manager has heard that a competitor may launch a similar e-learning course much
sooner than ABC Company. There is a threat that the earlier launch of a competitor\\'s course may reduce the
profitability 

of ABC Company training courses. 
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Here are three responses to this risk. 

Which risk response type (A-F) are they? 

Choose only one response type for each risk response. Each response type can be used once, more than once, or not
at all. 

Select and Place: 

Correct Answer: 
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