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QUESTION 1

While preparing the Configuration Management Strategy, the Project Manager considered the options for change
control. He decided to recommend a change budget of ?50k, but was undecided on the Change Authority to
recommend.

Which option is an appropriate Change Authority for the Outsourcing project?

A. The selected service provider to approve and implement all changes.

B. Senior User(s) and Project Assurance representatives, within the limits of the recommended change budget.

C. The Director of Facilities and the Director of Information Technology to approve all changes.

Correct Answer: B

QUESTION 2

Which management product defines the detailed nature, purpose and function of a product?
A. Plan

B. Quality Register

C. Project Product Description

D. Product Description

Correct Answer: D

QUESTION 3

This question provides a number of changes which may or may not be required to the Extract from the Communication
Management Strategy provided in the additional information. Which statement applies to the Introduction section?

A. No change to entry 1 because this shows the purpose and content of this document.

B. Amend entry 1 to read \\'This document contains the controls and reporting to be established for the project
management team\\'.

C. Amend entry 1 to read \\'This document contains the means and frequency of communication between the project
management team, the print company and other external parties.

Correct Answer: A

QUESTION 4

There is no mention of any Stage Plans, yet there are two further stages proposed. How will this be resolved?
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A. It is appropriate for the Calendar project to be run as two further stages as there is a key decision to be made at the
end of stage 2. Stage Plans will be produced.

B. Whilst the activities are divided into two further stages, there is no reason why the Calendar project should use
stages. The project will therefore be run as a single stage project and the activities will be added to the Initiation Stage
Plan.

C. There will be three Stage Plans, the two management stages plus an additional stage to plan and complete the
activities of the Closing a Project process.

Correct Answer: A

QUESTION 5
MANAGING PRODUCT DELIVERY

During the \\'execute a work package\\' activity, the team manager for the \\'training venue specifications\\' needs to
obtain sign off for completed products.

Who should review these sign off records within the \\'execute a work package\\' activity?
A. Executive

B. Training Delivery Manager

C. Project manager

D. Project assurance

Correct Answer: C
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